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2012 SENATE RETREAT

NOVEMBER 1, 2012
2:00-4:00 pm, Reception to follow

RETREAT PROGRAM

2:10-2:20 WELCOME & OVERVIEW
' DAN O'CONNOR, ACADEMIC SENATE CHAIR

2:20-2:50  Waar MATTERS %‘%’iow: FOUR PERSPECTIVES
F. KING ALEXANDER, PRESIDENT, CSULB
Z1ION SMITH, STAFE, STUDENT LIFE AND DEVELOPMENT
C ORINNE MARTINEZ, FACULTY, DEPARTMENT OF TEACHER EDUCATION

JOHN HABERSTROH, PRESIDENT, ASSOCIATED STUDENTS, INC.

2:50-2:55 RAFELE TICKET COLLECTION.

(TURN OVER)
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2:55-3:45 TABLE DISCUSSIONS

Responding to the Shared Perspectives

1. All table members respond:
a. What is your name?
b. What is your role at the university?
c. What is your response to the ideas shared by the platform speakers?
d. What do you believe matters most?

2. Areas of convergence and divergence
a. As atable, what are some common themes that emerged in your
discussion of what matters most? '
b. As atable, what are some areas of divergence that emerged in your
discussion of what matiers most?

3. Making it happen
a. How much of your day is spent doing what matters most?
b. What steps need to be taken to make what matters most achievable?

*¥3:45 DRAWING FOR FIRST DOOR PRIZE. M[UST BE PRESENT TO WIN.
3:45-4:00 REPORTING OQUT ON IDEAS AND SUMMARY DISCUSSION

*4:00 DRAWING FOR SECOND DOOR PRIZE. MIUST BE PRESENT TO WIN.

4-5:30 RECEPTION



