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1. Chair’s Report 
a. Chair Postma indicated that our budget continues to be inadequate and uncertain. We are unsure about assigned time for the Spring. AVC Vogel is working with Chair Postma to find ways to keep the Senate functioning.
b. The Online Initiative is an example of shared governance not working well. We hope to increase the role of faculty in this initiative.
c. Work on the STAR Act (SB 1440) continues. It is interesting that in many ways the CSU faculty are ahead of the CCC faculty in working on implementation.

d. A task force is being formed to plan for an ASCSU 50th anniversary. Several CSU-ERFA (CSU retired faculty organization) representatives have already been designated to work on the task force. 

2. Excerpts from Other Reports

a. Academic Affairs Committee

i. Work on the white paper on distance education issues is continuing. The Senate was given a draft of chapters 2-4. It is anticipated that the final report will be available in January. The following chapters are being developed:
1. History of On-line Learning

2. Best Practices

3. Current CSU Campus Policies on On-line Learning

4. Recommended Policies

5. Review of the Katz Report

6. Western Governors’ University

7. Other Issues and Next Steps

b. Academic Preparation and Education Programs Committee

i. They discussed the use of “courtesy credential evaluations” as a way to evaluate prior learning from outside of California credential programs. This issue may appear in a future resolution.
ii. The Early Start program was discussed in the plenary. The Bakersfield one unit approach was discussed. Chair Postma offered the opinion that this program was designed to begin rather than to complete remediation.
c. Faculty Affairs Committee

i. Concerns were expressed relative to shared governance and the effectiveness of ASCSU. The online initiative is only the latest example of the failure to use shared governance to provide effective leadership of the CSU.
ii. The committee will meet with the Executive Committee this afternoon to further express their concerns.

iii. The CO is working on developing faculty exit and working climate surveys.

iv. The committee looked at international travel. There appears to be little consistency across, and perhaps within, campuses regarding international travel.
v. One committee member expressed the deeply felt sentiments of the committee that shared governance is “broken” and that the faculty have a strong sense of outrage about this.

d. Fiscal & Governmental Affairs Committee 
i. There will be a complementary resolution on faculty compensation at the next plenary to accompany the one we will consider today on presidential compensation.
ii. President Alexander (CSULB) presented to the FA and FGA committees.  His data helps make a strong case for the support of public higher education in general, and the CSU in particular. We continue to lead the nation in “efficiency” (not necessarily a good thing).

iii. AVC Yelverton-Zamarripa gave a report.

1. Perhaps half of the assembly or more will turn over this year.

2. We do not appear to have a strong advocate in the legislature now ala Jack Scott or John Vasconcellos.

3. It is hard for us to effectively make our case for funding given the number and turbulence of pressing issues facing the state.

iv. Advocacy this year will likely focus on the district level.

e. Faculty Trustee Trustee Cheyne referred us to her two written reports that were previously distributed.  

i. She was very impressed with the presentation of the Hearst scholars.

ii. She reported on the new procedures regarding presidential candidate campus visits. The Board will seek campus input prior to deciding whether to have required campus visits.

iii. Prof. Cheyne remarked upon the value of the Board retreat.  Access to Excellence was discussed. We remain committed to this strategic plan despite our current budget difficulties. 

iv. The “trigger” for further budget cuts will likely be “pulled,” resulting in an additional $100m in cuts. Centralization of campus functions, campus calendars, technology, police functions, reducing time to degree, on-line education, a move to a semester calendar, financial aid restructuring, tuition structure, etc. were discussed as ways to free up more resources to continue access. Trustee Cheyne urged broad consultation before any decisions are made. 

v. The other Board members were very supportive and glad to have a faculty trustee once again on the Board. Unfortunately, many initiatives were approved during the period when we had no representative on the Board.  

vi. She solicited individual input on any items that appear on the agenda for the November board meeting.

f. GE Advisory
i. We are working to develop clearer criteria for Area C1 arts course review. We are attempting to involve UC faculty in addition to CCC and CSU faculty since we hope to align the Area Breadth criteria with IGETC standards. 

ii. We have requested that the English Council provide the committee with recommendations regarding the use of the New CLEP Exams in College Composition to earn credit within Area Breadth.

1. We have also designated a work group to gather information about challenge examinations for foreign language GE credit. 

iii. There was an update on the Give Students a Compass Project
1. $1,000,000 in external funding has been pledged by outside foundations to date.

a. We will be adding more CSU-CCC team projects due to the significant commitment from the Irvine Foundation.

2. AAC&U has provided $120,000 from the Lumina Foundation to work on the degree qualifications profile.

a. In this regard, Northridge and Pierce College will receive funding to explore articulation based upon demonstrated proficiencies rather than coursework. 

3. WICHE is working with the Carnegie Foundation to explore ways to do interstate articulation of GE, including California.

4. Jane Wellman of NASH is looking at whether HIPs are cost-effective in terms of persistence to degree rather than for offering a particular course. While it may require some expense initially to incorporate things like service learning, they may be a worthwhile investment because of improved student outcomes.

5. Funders are very impressed by the strong leadership roles faculty have played to date in our Compass project. 

6. There is a tight deadline for the next round of Compass proposals. We hope to have criteria posted by the end of this week, proposals in by the beginning of December and word back to the campuses on funding by mid-December. An RFP should be going out to campus academic administrators and faculty leaders next week.
iv. A GE conference entitled “Engaging from the Start” is planned for next Feb. 13-14 at CSULA including CSU and CCC representatives. 

v.  We discussed the use of GE course substitutions for students with disabilities in mathematical learning. The item is carried over to our January meeting.
vi. We briefly introduced two items that will appear on our next agenda.
1. The WASC Benchmarking Initiative and how that may relate to general education.
2. Critical thinking in Area Breadth.
g. English Council Senator Gubernat previously distributed a very comprehensive written report. She was asked by the council to read a statement at the plenary that opposes mandatory early start. In it the council indicates it will not participate in the implementation of the program. 
h. Admissions Advisory Committee
i. Will meet next month.

3. We passed the following resolutions that were previously introduced at our September plenary. Copies of these and other resolutions can be found at http://www.calstate.edu/AcadSen/Records/Resolutions/.
a. Providing Advice and Guidance to the Development of CSU Professional Doctorate and EdD Programs recommends that AA provide oversight for the DNP and DPT and future applied doctorates, that APEP provide oversight for the EdD, that the existing EdD oversight committees be disbanded, and that the Education Doctoral Advisory Board continue to function.
b. Facilitating Transfer to CSU Nursing Programs by Establishing a Common General Education Pattern in all California Community College Associate Degree in Nursing Programs argues for a clear pathway, appropriate for nursing students, that would be collaboratively established with CCC faculty. 
c. Restoring Quality in the California State University (CSU) requests the Board to make halting erosion of quality their highest priority and urges the publicly elected ex-officio members of the Board to make support for the Master Plan a key component of their efforts to address California’s fiscal problems.
d. Public Access to and Continued Collection of Intersegmental Education Data voices support for data drive decision-making, commends efforts to preserve CPEC housed data when CPEC is dissolved this November, and requests that resources be provided to collect and provide access to this important data. 
e. Public Perception and Presidential Compensation in the CSU recognizes the importance of attracting high quality presidential candidates and urges the Board to adopt a policy that will help the public to understand how compensation decisions are made.

4. Two resolutions were passed without a second reading due to their urgency. Copies of these and other resolutions can be found at http://www.calstate.edu/AcadSen/Records/Resolutions/.
a. Board of Trustees Proposed 2012-2013 CSU Support Budget is self-explanatory. See the budget central link above for more details on the budget.

b. The Faculty Role and Campus Participation in the CSU Online Initiative acknowledges the potential usefulness of on-line programs, supports quality assurance, asserts the necessity of faculty decision-making in the current initiative, and requests that the ASCSU Chair and potentially additional faculty representatives be added to the CSU Online Initiative governing board. 

5. We introduced several resolutions at the plenary. These will return as second reading items in January after being reviewed on the campuses. 
a. Distribution Lists as Part of Senate Resolutions urges the delegation of appropriate distribution to the Executive Committee.
b. Recognizing Continuing Integration of Sustainability into CSU Academic Endeavors is self-explanatory.
c. Early Faculty Involvement in CSU Initiatives expresses concerns about recent curricular initiatives that have moved forward without appropriate faculty involvement. It asserts the faculty’s primacy in the curriculum, expresses support for the Board of Trustees statement on collegiality, and asserts that faculty must have meaningful involvement in all curricular initiatives. 
6. Chancellor Charles Reed began by observing that the CSU currently has 5 presidential searches underway or planned for the first time. The Fullerton and Northridge searches began last month. The SF and SB searches will begin in January. We hope to announce new presidents at Northridge and Fullerton at the January Board meeting. We are working to preserve Pell grants for our students. CSU students receive approximately $700m in Pell awards. The program was almost cut last year. We are concerned with affordability for middle-income families. The budget continues to be very bad. State revenues are tied to jobs and housing. Both are in bad shape right now. It appears unlikely that the state senate will support new revenues in the coming year, just as they did not last year. We will almost certainly face the additional $100m mid-year cut. That brings the total to $750m for the year, a 30% decrease to our budget. He has tried to resist a mid-year tuition increase. We are working hard to make the $100m cut a one-time cut (unlike the previous $650m permanent cut to our budget). Our monthly payroll (including benefit contributions) is about $320m. We are worried about a cash flow problem. Campuses are encountering “structural deficits.” Most campuses have tried to consolidate operations, including merging academic units or are considering doing so. Campuses are spending their reserves. This puts us in a very precarious position for the coming fiscal year. The Board will request slightly less than a $400m augmentation for next year. We anticipate a potential increase of student fees close to $500 next year. We hope that this fee increase will be “bought out” by the state and not be faced by students. The budget request includes funding for a 3% compensation increase, funding for an enrollment increase (already experienced), mandatory costs (such as benefit increases), the graduation initiative, faculty restoration, funding the Dream Act and maintenance. (More detailed budget information can be found at http://blogs.calstate.edu/budgetcentral/) Campuses will not be penalized for missing their target by as much as +3% or -2%. Campuses who go over target by more than 3% will not be allowed to keep the additional tuition and fees. In response to a question: there are a number of campuses that are pooling operations (such as security, IT, etc.) to save money. The STAR act can save the state $100m that can be used to serve more students. We have 15 campuses that either have impacted programs and/or are impacted at a campus level. Too few of our eligible students apply for financial aid. Too many families making up to $180,000 are taking advantage of the income tax credit for college of up to $1800. 
7. EVC Ephraim Smith California has signed up for the “Smarter Balance” K-12 standards. Students will be assessed for college readiness and workforce readiness. You will hear much more about this initiative in the coming years. We are working on a CSU degree database (all degrees offered), a dashboard to display data relative to graduation. We are meeting monthly with the CCCs on SB 1440. We have 25 TMCs. Some CSU campuses have had issues with some of the TMCs. We report to the Board regularly on SB 1440. Work continues on the implementation of Early Start. We are focusing on the bottom quartile of English proficient students. 15 of our campuses are impacted at the transfer level and 16 campuses are impacted at the freshman level. Yet we guarantee admission to the system. How can we accommodate these students? We are addressing enrollment issues (particularly over-enrollment) with the provosts. There was a suggestion that informing families about student aid and tax credits would be a good service learning initiative. Progress continues on e-transcripts.  The CCC does not track student progress well nor do they collect data on things like intended majors that would be helpful to us. 
8. AVC Ron Vogel mentioned the CSU degree database. It will be a great benefit for students and parents investigating degrees on particular campus or across the system. We understand the problem with the ASCSU budget. We understand how important it is for you not to have good information yet. Dr. Vogel is supportive of shared governance. Defining “good” shared governance is difficult. Sometimes things move along so fast that only a limited number of faculty may be consulted on a particular issue. He hopes to work with the Senate to identify ways to make the process work well. 
9. John Travis, CFA Liaison addressed the fact finder’s report relative to the ability of the CSU to fund the previously-negotiated salary increases for some faculty members to address equity. The failure of the CSU to honor this obligation due to other priorities is the purpose of the one day strikes at CSUDH and CSUEB. Bargaining continues but is not going very well. CFA believes the CSU has not made good faith efforts to address mutually-determined issues. We believe that any legislature-proposed pension reforms will be less draconian than those proposed by the Governor. In response to a question about what faculty on other campuses can do—you may not use a sick day to participate in allied activities. You may use a personal holiday. You must fulfill your normal teaching and service obligations. If we are still at an impasse in the spring, we can anticipate much wider concerted actions in protest. 
10. CSSA Liaison Jeremy White discussed sustainability in the CSU. Each campus should have a sustainability committee with student representation. E-transcripts are a priority for the students.  CSSA is waiting until after the next Board meeting to formulate a resolution on presidential compensation. The CSSA leadership team went to Washington to advocate for funding of Pell grants and TRIO programs (targeted to underserved students). Lobby core training for students across the state will take place tomorrow. Their next board meeting will be held in SD. 
11. ERFA Liaison William Bliscke mentioned that ERFA had their semi-annual meeting in SJ recently. ERFA is funded via dues and is financially sound. 16 of 23 campuses have active chapters. Pension reform is a topic of great interest to ERFA.  ERFA is striving to have a more formal relationship with the CSUCO and is looking forward to working on the 50th anniversary celebration. The next meeting will be in CSULB on April 21st. 
12. President John Welty (virtual visit) answered questions relative to the CSU On-line Initiative. He mentioned the composition of the working group and the newly instituted oversight board. There were over 70 applicants for the director position. An offer has been extended to one of the candidates. Responses to existing proposals and identified issues can be made to the website or directly to Dr. Welty, who will make sure that the board receives them. On-line programs may be offered through self-support. Campuses will decide if they wish to participate by offering a program on-line. Dr. Welty agrees that we need to ensure high quality programs to ensure we do not “tarnish” the CSU brand. Financial issues will be on the board agenda. Campus intellectual property policies will be followed.  
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