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1. Chair’s Report Chair Postma referred us to his written report distributed earlier in the day.
a. There is very little news on the budget. All of the Academic Affairs Divisions offices, including ASCSU has been asked to plan for a 10% reduction. This means a potential cut of approximately $45,000 to ASCSU next year.
i. Opinions were expressed that a viable Senate is necessary for an effective system and that we are asking faculty to do more and more with less support. 

ii. While we are a part of Academic Affairs, the Senate interfaces with all aspects/divisions within the university.

b. We expect the appointment of a faculty trustee by the end of this month. 
c. There have been few developments in Early Start at the system level because most of the work is being done at the campus level. Each campus is required to have at least one unit associated with their Early Start “experiences,” including courses, even though several campuses would prefer not to have this mandate.

d. We have been very involved in SB 1440 implementation.

i. There is a “quirky” structure in place to support implementation that has made some things difficult to accomplish.
ii. Communications with the faculty are an ongoing challenge. There are many related issues such as GE, GWAR, American Institutions requirements, etc. that require technical knowledge to fully understand.

iii. Progress is being made and we are just now seeing the finalization of the first transfer degree templates (TCMs).

iv. We will continue some work through the summer.

v. We have been aware of the American Institutions issue before the bill was even finalized but were unsuccessful in having amendments made to the bill. There are a number of related items in front of us at this plenary session. Consultation has taken place under very tight time constraints. 
vi. We are hoping to implement a FAQ website.

vii. In response to a subsequent question, Chair Postma reviewed the timeline related to the proposed Title 5 change related to American Institutions waivers.
1. ASCSU leadership attempted last year to have SB 1440 amended to include AI requirements.

2. We have been aware of this issue since then.

3. Proposed language was shared with us less than a month ago.

4. We have kept in touch with campus senate chairs and political science and history as we have learned more.

5. There was no formal task force appointed to examine the change.

6. The item was referred to GEAC due to historical and timeliness considerations.

2. Excerpts from Other Reports

a. GE Advisory

i. Give Students a Compass Pilot Projects Proposals—Debra David from SJSU has been hired to oversee the ongoing externally funded Compass pilot projects. We expect final decisions on the next round of proposal funding to happen by the end of the month. 

ii. Handling of Courses in Fine Arts (Area 3A in IGETC and C1 in Area Breadth)

1. Art

a. There are three categories of art courses.

i. Art history, which is traditionally allowed for GE credit by both CSU and UC.

ii. Practice of art for future artists, which is not allowed for GE credit for either CSU or UC.

iii. Practice of art for the masses with some art history. The CSU allows these but the UC does not. However, there are no clear guidelines for inclusion in area breadth. Does this committee have advice? 

b. Senator Kalayjian, David Morse (ASCCC) and Ken O’Donnell will form a task force to look into the issue and supplement the task force with members from fine arts faculty. 

2. Creative writing in Area Breadth and IGETC.

a. Is currently not allowed. Should we revisit this policy?
b. Ken O’Donnell will take the issue to IGETC standards review committee and report back to GEAC.

iii. Potential Title 5 Revisions 
1. Waiver Provisions for American Institutions

a. We invited political science and history faculty to discuss the issue. 

b. The attending AI faculty recommended 

i. That some draft language be added to the Title 5 language affirming a commitment to civic literacy. 

ii. Language be added to require that exemptions granted for 1440 or high unit majors and must go through standard campus curricular approval process. 

c. We did not take a formal position on the item before the Board but it is my judgment that the committee members were supportive

2. Potential Minimum Grades for CSU Native Students in “Golden Four” Courses

a. The committee is supportive of the resolution currently being sponsored by AA and APEP that would align standards for native and transfer students to require a “C” grade for all students in these courses.  

3. Potential Limits on Maximum Units Required for GE on a CSU Campus

a. This came up in the context of SB 1440. 

b. Most of the committee felt that such a supporting change to Title 5 would be inappropriate. 

4. GE Waiver for second baccalaureate students.

a. There is no opposition to this Title 5 change. 

iv. Symposium of GE Student Learning Outcomes

1. The conference will likely be held in October—the funding has been held over to support the conference.

2. Every campus will be asked to send a team to the conference.

b. California Academic Partnership Program
i. The group intersegmental and pays a lot of attention to standards—which are quite high. They are looking at a common core curriculum that is getting a lot of play nationally. 

ii. Approximately 75% of our high schools have ERWC courses dealing with reading and writing. We do not have similar mechanisms to improve mathematical achievement. On June 30th, CAPP will issue an RFP for improving junior and senior high school student performance in algebra. University/school partnerships are encouraged in developing proposals.

c. Services for Students with Disabilities Advisory Committee

i. There will be an RFP coming to the campuses dealing with addressing student mental health, particularly suicide prevention.

ii. We have a dearth of professional counselors in the CSU.

d. ERFA

i. The group has many former and current ASCSU members.

ii. It works hard to safeguard both pension and health care benefits.

iii. They recently had an enlightening discussion on the appropriate roles of senates and collective bargaining groups in the CSU. 

3. We passed several resolutions at the May plenary that were previously introduced at the March (or January)  plenary. Copies of this and other past resolutions can be found at http://www.calstate.edu/AcadSen/Records/Resolutions/. 
a. Commendation to the Office of the Chancellor in Resonding to Section 66205.8 of the California Education Code—Career Technical Education (CTE) Courses acknowledges the good work to address this legislative mandate. 
b. Support of SB 8: Higher Education Transparency deals with donor anonymity. The reference bill would require information relative to donors to be more publically available.
c. Support of AB 130: Student Financial Aid Eligibility and the California Dream Act of 2011supports the eligibility of students addressed by the act to receive non-state-supported scholarships. 
d. Academic Senate of the CSU Calendar of 2011-2012 Meetings is self-explanatory.

e. Common Reporting Requirements of Campuses’ Early Start Program Effectiveness seeks to facilitate the assessment of this initiative.

f. Statewide Access to the California State University opposes legislative efforts to make all CSU campuses more regionally focused.

g. Concerns about Summer Session Courses and Fees voices support for current system policies regarding supplanting of state-support courses and opposition to self-support sessions as a necessary avenue for students to complete their degrees.

h. Addition of a Second Faculty Trustee to the CSU Board of Trustees is viewed as desirable for the purposes of mentoring, increased faculty perspectives on the Board, and the avoidance of a period without faculty representation on the Board.

i. General Education Grade Minima in the Golden Four Implementation of transfer AA degrees under SB 1440 has led to the realization that the current transfer policy of a minimum “C” grade in each of these courses, mirrored on most CSU campuses in graduation requirements for native students, may be abrogated by transfer AA degrees. This resolution seeks input from the campuses, potentially leading to recommendation of system policy regarding graduation, rather than just transfer. Interestingly, the ASCCC is considering a resolution requiring the minimum “C” grade in these courses within the transfer AA degree. 

4. Several resolutions were passed without a second reading due to their urgency. Resolutions not passed in the May plenary do not continue to the next Senate. 

a. Support for Proposed Title 5 Additions to the Doctor of Nursing Practice Degree The associated changes are deemed necessary to implement the degree.
b. Support for Proposed Title 5 Additions to the Doctor of Physical Therapy Degree Proposes additional information about program function, the core curriculum, admissions, the development of a student handbook, the doctoral project, a qualifying exam and the requirement of an oral defense.
c. Support for the Establishment of a CSU Professional Doctorate Advisory Committee urges establishment of the committee with ASCSU, doctoral faculty, Chancellor’s Office and other faculty representatives.  
d. Support for Title 5 Changes Related to Baccalaureate Degrees Completed in Post Baccalaureate Standing supports expansion of the relaxation of requirements outside of the major to majors other than nursing.
e. Reaffirmation of CSU System-wide Policies Governing Special Sessions supports EO 1047 which prohibits the supplanting of regular course offerings available on a state-supported basis and requests that campuses be vigilant about adhering to the principles outlined in the Executive Order. 
f. Support for the California State University’s Professional  Doctorate Tuition Fees expresses a desire to support tuition and fee levels necessary to support doctoral programs. 
g. Enhancing Student Success Using Resource Management Response Strategies urges that approaches to accommodate growing enrollment demand be adjusted to meet the needs of various categories of students. 
h. Resolution Requesting Delay Action on Recommended Changes to the Title 5 “American Institutions” Graduation Requirement Until Its November Meeting while not addressing the advisability of the proposed changes, requests additional time for faculty consultation. 
i. The Importance of Civic Education (CSU Graduation Requirements in United States History, Constitution, and Both Native and American Institutions) for Transfer Students affirms a commitment to civic education, recognizes that accommodations to our graduation requirements may be necessitated by SB 1440, and requests that CCC faculty and advisors encourage students to complete these requirements prior to transfer. 
5. The Board of Trustees will be meeting next week. See the following link for the committee and plenary agendas. http://www.calstate.edu/BOT/agendas/
6. Executive Vice Chancellor Ben Quillian indicated that there is little definitive to report. The Governor has identified an overall budget shortfall of $26.4b. A budget bill and trailer bills have been passed which address approximately $14b in cuts. We are facing a potential additional cut of $13b without a tax restoration. The Governor has not been able to find any Republican support (2 votes needed in the Senate and 2 in the Assembly) to move forward in the process of increasing revenues. The Governor is taking the case for increased revenues to the public around the state. We have missed the deadline for a June referendum on tax increases. It is unclear when, and if, it will appear on the ballot. This makes it very difficult for us to plan. We have a plan to cope with the initial $500m. We will increase tuition and cut enrollment. Planned cuts to the campuses are approximately $281, close to $11m at the CO, and another $3m in “technical adjustments. We do not quite know how to take additional cuts beyond the initial cuts—an additional $500m is almost too difficult to even contemplate. We can increase tuition again and reduce our workforce further but it is difficult to even ponder further personnel cuts. I am opposed to reducing compensation. We might reduce benefits in the long run but it would not help in the short run. The disaster in Japan has affected the national economy, particularly in California. Overall the employment picture is not good and the CPI is rising. In spite of the foregoing, there is some reason for optimism. The Governor has spoken with the Chancellor and has been supportive of higher education and cognizant of the importance of public higher education for the state. Increasing revenues is very important for the state. There was a question on methodology for determining FTEF—Dr. Quillian indicated that he would look into the issue. There was a question about why the Republicans are loathe to increase revenues. There is a school of thought that the worst thing you can do in a recession is to increase taxes. The Republicans also appear to feel very strongly that government spending has become too large and needs to be reduced. That we need to live within our means. Dr. Quillian made the point that regardless of the budget situation, there are areas like education, safety nets and public safety that must be addressed by society. How likely is an increase in pension contributions? A: I don’t know but some CSU employees are already leaving the CSU for fear of erosion of pension benefits. It is very difficult to imagine changes to PERS for current employees given the important role that pension benefits have played in people’s decisions to enter public higher education. Dr. Quillian felt that the following characterization of the state budget was fairly accurate—the state is in the top six or seven in terms of taxes; we have slightly fewer public employees per capita than the national average, we have historically contributed about what other states do per college student but spend well under the national average due to low tuition; we have 12% of the nation’s population but 32% of the welfare cases and similar rates of participation in workers’ comp and disability; and we spend twice the national average per prisoner ($50,000/yr vs. $25,000/yr).
7. Lilian Taiz and John Travis, CFA Liaisons Dr. Taiz gave an overview of bargaining on the new contract. An important issue being bargained is workload. There are differing perspectives on the appropriateness of flexibility in workload issues. Furloughs have not been broached to date in bargaining. Neither the Chancellor nor the President of the UC were willing to consider salary reductions in response to the first round of cuts. If there is another round of cuts, it may come up. It has not been addressed in bargaining. Our highest priority must be to secure revenue increases for the state to avoid another disastrous round of cuts. There is no mechanism by which we can currently negotiate retirement benefits since they are administered through CalPERS. The Governor may see pension reform through legislation. There several comments touching on CFA activities on campuses and the potential conflation of shared governance and collective bargaining-related efforts. Effective bargaining has its roots in power. It is not as rational a process as we might like to believe. CFA offered to extend the contract but was rebuffed. The Chancellor is using economic difficulties to try to take back hard-earned benefits and rights. CFA has been instrumental in organizing a national campaign on behalf of higher education. Faculty across the country face the same issues and are on the same page with regards to the direction we would like to go. Dr. Taiz invited Senators to go to calfac.org and sign up to be a part of the national electronic conversation.   
8. Garrett Ashley, Vice Chancellor for University Relations and Advancement oversees the public affairs (external communications), communications (internal), external relations (outreach), advancement, and governmental relations departments. There is very little fundraising at the system level. His department mainly supports development on the campuses. The state budget is by far the most important issue his division is dealing with currently. We expect serious negotiations/action on the budget to take place after the May revise on May 16th. The system is conducting a low-key commemoration of our 50th anniversary as a system. It is low-key because of the desire not to overshadow current campus anniversaries and because of the grim budget situation. We have active industry advisory groups in the hospitality, agriculture and entertainment industries. There was a suggestion utilize the resource of retired faculty across the system and in the CO for advocacy and committee work. A priority for the division is to communicate through the media about the positive impact the CSU has on the state. We have a staff of three people in our Washington D.C. office of governmental relations. Question: Are there ways the ASCSU could raise external funds to support our operations? A: Most of our funding is restricted in terms of how we can spend it. We have not looked at raising funds specifically to support shared governance. I will talk with campus VPs about increasing faculty involvement in development activities. 
9. Associate Vice Chancellor Ron Vogel is looking forward to working with the Senate. He is very committed to shared governance and was a long time senator as both a faculty member and administrator. [Note: this is his second day in his new position.] 
10. Richard Katz, President of Richard N. Katz & Associates Mr. Katz made a PowerPoint presentation that he offered to share with the Senate and answered questions from the group. He spent 14 years working for the University of California and subsequently worked for EduCause. He now has a private consulting firm. He has been retained by the CSU to look at issues of online and distance education. His firm began by looking at the history of online and distance education at the CSU. They are also looking at the system’s capacity to increase these types of education. Ten campuses (involving 280 individuals) have been visited by members of the firm to examine capacity and other issues. Richard is also looking at the marketplace for these types of education. There is no time urgency to make any changes before sufficient fact gathering and consultation has taken place. There are profound changes happening internationally in higher education. Many barriers to increasing these types of educational offerings have been identified. There is no presumed set of recommendations for this engagement. He is truly attempting to answer the question “is the increased use of instructional technology appropriate for the CSU?” He reviewed a number of articles dealing with technology-enabled instruction. If we decide to go forward, we will need to answer the question, “make, buy, borrow, source or partner?” in order to increase our capacity. They have discovered a diversity of opinion among the students and faculty we have talked with in regards to distance-enabled instruction. The students are more enthusiastic about it than the faculty. Nationally, students indicate that “convenience” is their most important consideration with regards to education. Not moving forward in this area is likely to have significant consequences for the CSU. Comments: we should look to the very large on-line universities in Asia to see the lessons that may be valuable for us. At least two of these universities have a million students. We should also look at CalStateTEACH. We need to provide professional development for students adopting technology, particularly those doing on-line instruction. On-line instruction is a 24/7 endeavor. Responding to students in real time or in a timely manner needs to be a consideration. How will we define faculty workload in this context? We should not emulate many of the characteristics of proprietary institutions that do a lot of technology-enabled instruction. Response: I agree. They are doing well in the market and we need to learn from them but some of what they do is the antithesis of what we should attempt to do.
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