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CURRENT RATES

Freshman 6-Year Rate 57%

Freshman 4-Year Rate 19%

Transfer 4-Year Rate 73%

Transfer 2-Year Rate 31%

Achievement Gap - URM 11 points

Achievement Gap - Pell 8 points
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ADVISORY COMMITTEE



ADVISORY COMMITTEE GUIDING PRINCIPLES

Set goals that are ambitious, challenging and realistic1

Sustain a high level of academic rigor2

Provide access to opportunity3
Meet our students where they are, while helping them to graduate in a 

timely manner4
Understand that goals will require increased resources, intentionality and 

innovation, along with a relentless focus on student success5





ENTRY YEAR FACTORS & GRADUATION RATES

Presenter
Presentation Notes

I will spend a few minutes highlighting elements of student background, preparation, and enrollment choices that correlate with four-year graduation.

[CLICK] Five characteristics of entering freshmen appear at the top of the slide:
(1) attempting 30 or more units (to be on track for four year graduation), (2) being in the top CSU quartile based on HS GPA, (3) being college ready at entry, (4) being from a family where at least one parent has earned a bachelor’s degree, (5) and not being eligible for Pell grant support.

Students with all five characteristics 

[CLICK]
. . . historically have earned their degrees in a shorter period of time than have peers lacking these attributes. 

[CLICK] 
Five percent of fall 2009 first-time freshmen had all five attributes….. almost half of these students earned their degree in 4 years or less.
 
[CLICK]
Sixteen percent of fall 2009 first-time freshmen did not have any of the five attributes. Five percent of these students earned their degree in 4 years or less.

The remainder of our entering class 

[CLICK]  
had some but not all of the five attributes. They are shown on this slide as a combined single group. The four year graduation rate for these students was 19%

They continue to graduate beyond the fourth year. 

[CLICK]
Five-year rates show significant gains for all groups. 

[CLICK]
 With additional gains reflected in the 6 year rates. 

Additionally, our students’ prospects for four-year graduation are influenced by circumstances we don’t directly control, but that we may respond to once students come to us. 

[CLICK] 



GOAL SETTING – PEER BENCHMARKING

www.calstate.edu/csupeers



Upon reviewing peer comparison data, considering the advisory committee’s 
feedback, and taking into consideration the new campus “stretch” goals, the 

following goal preliminary ranges have been established:

GRADUATION INITIATIVE 2025 SYSTEM GOAL RANGES

Freshman 6-Year Rate 65% – 70%

Freshman 4-Year Rate 35% – 40%

Transfer 4-Year Rate 80% – 85%

Transfer 2-Year Rate 40% – 45%

Achievement Gap - URM 0 points

Achievement Gap - Pell 0 points



IMPACT

• The CSU will graduate almost 500,000 additional 
graduates, slightly exceeding the CSU’s share of 
the state’s projected need.

• Students from all backgrounds will graduate at 
similar rates.

By reaching these ambitious goals, the CSU will become the 
national flagship for public comprehensive universities in 
terms of completion rates and equity.
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THINKING DIFFERENTLY ABOUT STUDENT SUCCESS

Actionable Data Analytics

www.calstate.edu/dashboard



End of May Graduation Initiative 2025 Advisory Committee appointed

June 20 Graduation Initiative 2025 Advisory Committee first met

July 19 Board of Trustees receives report on progress 

July - September Advisory Committee continues to meet, goals are set

Sept. 20 - Sept. 22
Board of Trustees receives goals and strategic plan for 

review and approval
Graduation Initiative 2025 Symposium convenes

September 30 Final Graduation Initiative 2025 goals and plans submitted 
to California Department of Finance

GRADUATION INITIATIVE 2025 TIMELINE
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