Program Assessment and Review Council (PARC)
Minutes for Wednesday, October 3, 2007

Members Present:

Guy Bachman, Mladen Barbic, Babette Benken, Martha Dede, Norah Dunbar, Todd Ebert, Lesley Farmer, Keith Freesemann, Liesl Haas, Amy Heyse, Zvonimir Hlousek, Kelly Janousek, Lisa Maxfield, Henry O’Laurence, Paul Ratanasiripong, Sabine Reddy, Jeremy Redman, Robin Richesson, Olga Rubio, Mahuod Wagby, Aaron Wilson. 

Members Absent/Excused: Ray DeLeon, Mary Ellen Kinney, Cecile Lindsay, Markus Muller, Van Novack. 

1. Meeting was called to order by the chair Zvonimir Hlousek at 2:05 p.m. Packets were distributed including agenda, minutes, council membership, program review calendars and program review data sets information and examples.
2. Minutes of the September 19, 2007 meeting were approved with minor amendments. 

3. Announcements: 
· The council has both a department chair and academic senator (Freesemann and O’Laurence who have both designations).
· Norah Dunbar announced a Program Assessment Showcase on October 24, 2007 from 2 to 3:30. There will be 10 to 12 departments showcasing via poster sessions their success in assessment.  A short assessment program and food are on the agenda.

4. Updates to the PARC Calendar were presented by Norah Dunbar:
· The Geography External Review team will be here December 5-6. University Program Review Committee (UPRC) is Martha Dede (PARC), Babette Benken (PARC) and Carl Lipo (College of Liberal Arts). 
· Multicultural Center program review is a University-wide program Simon Kim (Administration) will be the third member of the UPRC with Olga Rubio (PARC) and Paul Ratanasiripong (PARC).  External reviewer have been arranged, date is pending. 
· American Studies, Mathematics and Women’s Studies will be done in spring 2008 because of external reviewers’ availability. The UPRC will be set at a later date.  The rest of the program reviews are pending contracting with external reviewers. 
· Biological Science and Special Education are pending completion of the reports by the university program review committees. Special Education will be reported soon to the Council. 
· Lesley Farmer and Aaron Wilson had questions about the Art and Design expedited review.  The two departments were put together in a merged report for their accreditation agency. It is hard for the university program review committee to tell which goes with which department/degree. Norah Dunbar will follow up with the two departments about separating the information for the UPRC. 

· Norah Dunbar talked about the upcoming RGRLL program review.  The RGRLL is actually four programs within one department. The self-study was written as four individual program reviews making it 120 pages long. The Department has asked for four external reviewers. Norah recommends that we make a bigger UPRC because of the size and complexity. Review will take place Spring 2008.
5. Norah Dunbar introduced the council to Beachboard. All council members have been enrolled in Beachboard under My Organizations, Program Assessment and Review Council.   This allows group pages for university program review committees.  This will allow group email and restricted file sharing of draft documents. Norah will load CVs of external reviewers and electronic version of self-studies.   The Council recommended that the third member of each review committee be included.  Discussion about creating a council members only email list versus everyone enrolled in beachboard email. 
6.  Zvonimir Hlousek offered a short course on locating Office of Institutional Research (IR) Data for the university program review committees. 
· Note that the department will claim that the data from IR is inaccurate. IR data is snapshot data created for the Chancellor’s Office. There may be discrepancies but “go with close enough”. If there is a big difference in the data ask IR to investigate the data or provide more data to understand the discrepancies. 

· Use the campus index, under institutional research or go directly to the website http://daf.csulb.edu/offices/univ_svcs/institutionalresearch/
· If you need to review the short course see the worksheet at http://www.csulb.edu/divisions/aa/grad_undergrad/senate/councils/prap/self_studies/documents/TABLEinstructions2007.doc
· Institutional Research’s front page includes contacts (email and phone) for IR staff to help get specific answers.  

· Data will not always be provided for a department especially if there has been a name or degree change during the review years. Don’t be rigid about the data needs in the template for creating a UPRC report, go for “like tables” for the data.  

· Note if a program review is behind in being reported, the IR site will only provide the current 5 years. You will need to ask IR to provide previous years to help with report writing. Both undergraduate and graduates are on one table by departments. 

· Tables needed and Location:

· Table 1: Program Application, admissions and new enrollments can be found under Reports - Students, then Admission, then Application and Enrollment (by department of major and college) {bottom of screen} 

· Table 2: Program Enrollment FTEs (% of non-majors) can be found main report page under Reports – Students, then Enrollment and Registration, Department of Major, FTES, and Percent of FTES {second link on screen}
· Table 3A or 3B: Retention and Graduation Rates for Major. Go to main page under University, college, or academic program on demand reports. Go into the college then the department, then degree, pick 1-8 years cohort to graduation. Be aware as time goes on there is data attrition because fewer students are left in program. 
· Table 4: Degrees awarded. Go to main page under Reports, Students, Retention and Graduation, degrees granted {second link from top}. 
· Table 5: Faculty Utilization (FTEF) Go to main page under Faculty & Staff, Faculty Position Utilization History {last link on page}. Note gross utilization and net utilization are different and no one knows why. Go ahead and report them, for statistics on computing percentages of utilization use the Net.
· Table 6: Faculty Payroll history. Go to main page under Faculty and staff, Faculty payroll history provides full-time and instructors and grad assistant numbers. 
· Table 7: Financial support table. This data is to be provided by the department on financial support sources from external, state, grants, etc. Where the money comes from by percentage is important not necessarily the amount. The department will want to provide this information to demonstrate under funded areas in the program to strengthen recommendations for future funding. 
7. Meeting adjourned at 3:17 p.m.

