UNIVERSITY RESOURCES COUNCIL
MINUTES

Meeting Number 12							      May 3, 2005

1. The meeting was called to order at 1:30 with the following voting and non-voting members present or excused:  D. Harris, C. Johnson, Dowell, Hata, Yeung-Lindquist,  Meylor, Wu, Caron, McConnell, D. Green, Bostic, Snidecor, Bremer, Horne, Sy, Coots, Adams, Wang, Saunders, Anwar, Fisher, Hood (Chair), Kearney (Secretary), Klink,  Henriques, Cox. 
 
2. The Minutes of Meeting Number 11 of April 19, 2005 were approved as amended, noting that David Horne was present at the April 19th meeting.

3.  The agenda was approved.
4.  Sue Stanley, Chair of Family and Consumer Sciences, proposed a new option in their Bachelor of Arts degree: Family Life Education.  Already in place as an informal track, this option is intended to certify Family Life Educators consistent with standards developed by the National Council on Family Relations.  The Council recommended the implementation of the option.
5.  The Council recommended the implementation of the Minor in Film and Electronic Arts.  
6.  Divisional Reports on Reductions and Restorations and their Effects were presented by Doug Harris, Oliver Bohlman, Carol Johnson, David Dowell and Marianne Hata.  (With no carryover funds available, reports from the President’s office and athletic services were not provided.)
Specific to the Division of Student Services, Doug Harris discussed their planned reduction presented to RPP in spring 04/05.  This plan showed a total reduction of $644,948.  The plan also resulted in an unanticipated savings of $115,922. The projected carry-over savings plan at June 30,2005, appropriated carry-over funds of $547,841, with the largest share of appropriations targeting salary/wage increases and a new physician hire for the Student Health Center and funds applied to the 2005-06 Student Services Budget Recovery Plan.
Oliver Bohlman, Director of Division Operations for University Relations and Development, presented a carry-over savings plan for surplus funds of $268,534.  Beach Review would recover $104,316 of those funds, with the University Web, College Brochures, Employee Professional Development Grants, Office Renovation (FND 306 & 324), new Presidential Inauguration Fund, and the URD’s new Vice President’s special initiatives also budgeted.
Carol Johnson, Assistant Vice President of the Division of Administration and Finance presented the division’s carry-over savings plan totaling $1,174,500.  A portion of these monies have been committed for the 2005-06 Recovery Plan.  Approximately 46% of the total carry-over is reserved for two commitments:  (1) a contingency reserve for the division’s 2005-06 Recovery Plan, and (2) a reserve for 2006-07 to continue temporary mitigation in the department of Enrollment Services.  Other appropriations are designated for planned expenditures for Summer 2005 such as training, maintenance projects, and new requirements for 2005-06 such as workload increases, temporary funding to eliminate backlog in transfer credit evaluations and graduation processing, and augmentation in CMS programming staff. 
David Dowell, Vice Provost for Academic Affairs, and Marianne Hata, newly-appointed Assistant Vice President for Academic Resources provided a report on the Academic Affairs expenditures and carry over funds.  Dr. Dowell reviewed the recent state budget context.  The university has experienced four successive years of budget reductions and the state of California continues to have a multi-billion dollar structural deficit.  The Governor has proposed a “compact” agreement with higher education that would stabilize funding but to date the compact has not been enacted by the state legislature.  It was in this context that the university accumulated reserve funds.  During the 2004-05 academic year, Academic Affairs reserves were used to support the instructional program with several million dollars of classes.  The Division of Academic Affairs also reserved funds against a possible similar situation for 2005-06.  However, it is currently anticipated that the legislature will enact the compact and that the financial position of the university will be stable next year.  In that case accumulated reserves will be used to accelerate the recovery from four years of budget cuts with restorations of services and operating budgets.  Because permanent funds remain limited the Division is in a sense “cash rich but base budget poor,” and must be careful to avoid making financial commitments that are not sustainable.  
Their statement of expenditures and projected carryover as of December 31, 2004 was presented for each of the divisions/colleges of Academic Affairs. The total projected carryover as of December 31, 2004 was $8,821,717 but by May 1 this figure has been reduced to $5.9m.  Carryover plan expenditures include continued mitigation and restoration funds for 2004-05, obligated expenses to be paid in July/August 2005, projected continued mitigation and restoration funds for 2005-06, Chancellor’s Office funded programs (CSUPERB and CUDA) and colleges/division reserve for unanticipated expenses. Most critical to planning is to restore and continue to mitigate staff hiring.
7.  Marianne Hata, Assistant Vice President of Academic Affairs, presented the FY 2004-05 Lottery Fund allocations and expenditures for each division/college.  With a total allocation of $2,237,000, $1,753,421 (or 78%) has been spent with the remaining $483,579 (or 22%) as planned expenditures.
8. The Chair recognized retiring members of FAC for their service: Eileen Klink, John Snidecor, Cynthia Saunders, Art Wayman, Stafford Cox, Shelley Levenson, and Louis Preston.
9. The meeting adjourned at 2:44 p.m.

Respectfully submitted,


Patricia Kearney
Secretary
(These minutes have not been approved.)

