FINANCIAL AFFAIRS COUNCIL
MINUTES

Meeting Number 6						November 16, 2004

1.  The meeting was called to order at 1:06 pm with the following voting and non-voting members present or excused:  D. Harris, C. Johnson, Dowell, Hata, Yeung-Lindquist, Caron, McConnell, Green, Bostic, B. Harris, Snidecor, Bremer, Horne, Sy, Coots, Adams, Torabzadeh, Saunders, Costa, Anwar, Fisher, Hood (Chair), Kearney (Secretary), Klink, Cox, Aguinaga. 

2.  The agenda was approved.

3.  The Minutes of Meeting Number 5 of October 19, 2004 were approved. 

4.  David Hood provided a brief overview of the CSU budget discussion with the Chancellor, Board of Trustees, and CA State Legislators.  Of immediate concern to faculty is the CSU budget request of 3.5% salary increase or .5% more than articulated in the compact with the Governor.  

5. We welcomed two new members to the council:  Carolyn Bremer from Music and Tom Sy from Human Resources Management.

6.  Associate Vice President for Physical Planning and Facilities Management, Scott Charmack announced that classroom maintenance funds for FY 2003-04 totaled approximately $209,000.  Of that total, $125,329 was appropriated for classroom renovations across campus with the remainder used to repair or replace classroom furniture.  

Vice Provost David Dowell explained that the planning process for classroom maintenance begins with department and college input, coordinated by Special Assistant to the Provost, Richard Outwater.  Priorities for spending are further established in consultation with Facilities Management. 

During Q & A, Dowell explained that funding for “smart” classrooms originates not from this allocation, but from other sources, including lottery funds.  The cost of “smartening up” each classroom is approximately $7000.  Scheduling instruction in “smart” classrooms occurs at the department and college levels.  Because of the council’s interest in this topic, Chair Hood will invite Linda Sumpter, Director of Enrollment and Facilities, to discuss this issue with the council further.

7.  Charmack also provided an itemized list of projects funded for FY 2003-04 deferred maintenance.  Unlike some CSU campuses, on this campus all money allocated for deferred maintenance was used for that purpose.  None of the money was diverted to other projects.  With a budget of $2,730,013, a variety of repairs was funded, ranging from repairs of the Pyramid’s bleacher system and the Fine Arts’ storm drain, to campus-wide sidewalks and elevator upgrades.  Importantly, our campus has a backlog of deferred maintenance amounting to approximately $80 million; by 2014, that backlog is likely to be closer to $129 million.  It would seem, then, that our campus deferred maintenance budget is seriously underfunded.

Dowell explained that construction costs are up almost a third this fall.  Most of our deferred maintenance projects are outsourced; some are completed by our own staff.  

8.   Finally, Charmack and Dowell provided the council with an itemized budget for FY 2003-04 Minor Capital Outlay, totally $469,000.  With this limited budget, only three projects were funded:  Classroom renovation (Rm 112) for Design Building 54, campus-wide ADA accessibility and building code modifications, and improved campus-wide exterior lighting.  Because this money comes from bonds, the budget fluctuates each year.  Anticipated budget for FY 2004-05 Minor Capital Outlay is likely to be close to $960,000.

9.  The meeting adjourned at 1:45 p.m.


Respectfully submitted,


Patricia Kearney
Secretary

(These minutes have not been approved.)

