CALIFORNIA STATE UNIVERSITY, LONG BEACH
FINANCIAL AFFAIRS COUNCIL AGENDA
Meeting Number 4
October 21, 2003

Voting and non-voting members present:  Johnson, Dowell, Hata, Yeung-Lindquist, Meylor, Wu, McConnell, Green, Bostic, B. Harris, Snidecor, Horne, Hwang, Boyd-Batstone (Secretary), Adams, Torabzadeh, Wang, Saunders, Anwar, Jernigan, Hood (Chair), Kearney, Klink (Vice Chair), McClinton, Preston, D’Amicantonio.

Chair Hood called the meeting to order at 1:10
1.    The Agenda was approved.  MSP

2.    The Minutes of Meeting Number 3 of October 7, 2003 were approved.  MSP

3.    New Business

    3.1    Current Census Enrollment and Future Projections: Vice Provost Dowell, Asst. Vice      President Enders and Director of Institutional Research Novack.       
	Assistant Vice President Enders initiated the discussion of Fall 2004 enrollment by providing background information about significant issues and trends that led up to this time.
This Fall's filing period was over October 1st using People Soft.  The previous expectation of a larger enrollment and a wealth of money was incorrect and adjustments had to be made accordingly.  A comparison of enrollment census of first-time Freshmen from Fall 2001 to Fall 2003 show that correcting measures to address admissions for diversity resulted in a positive effect.  Another adjustment was to move up deadlines for selected majors in order to reduce overall enrollment.  One of the biggest challenges is develop enrollment policies that apply to an ever moving target.
	Enrollment Services processed over 42 thousand applications to admit 9,200 students.  There were 27 thousand Freshman applications for a class of 3,500 students.  This represents a doubling of freshman applications in only five years.  Ten thousand denial letters were sent to freshmen of which over one-half met CSU criteria even with higher admission standards in place.
This Fall is closed transfers students in impacted majors.  Most of the popular majors are impacted.
	Other changes this year include continuing students using web-functionality and on-line wait listing for courses.  The technology resources increased the ability to predict enrollment.  Paying for courses once enrolled, rather than prepayment, was considered helpful and will continue.  Asst. VP. Enders was happy to report that the count ended with in the range established by enrollment predictions.

	Director of Institutional Research Novack reported that overall head count is similar to last year but the distribution is different.  Overall enrollment is down 5% with new students.  Continuing students are the largest and most predictable population.  Enrollment management is much closer to the target number with slightly less than -1% variance.
	Director Novack showed Institutional Research Website:  "Enrollment Tracking Report" 2002-2003 FTES (http://sas-web.ir.csulb.edu/IRHTMLRepts/F03_Tracking.htm).  Data shown is preliminary and reflects known activity as of fall 2003 census, September 29, 2003.  As the final semester data reported to the CSU Chancellor's Office may be subject to minor corrections, some differences may occur.  Fall 2001, the last semester before impaction, CSULB enrolled 4,517 Freshmen.  In fall 2002, even though applications were up from the previous year, the impaction methodology resulted in 3,037 enrolled Freshmen.  This was somewhat below expectations and unfortunately resulted in a disproportionate impact on Latinos and African Americans.  The goal for fall 2003 was to enroll between 3,300 and 3,800 Freshmen and return ethnic proportionality to fall 2001 levels.  Ultimately, 3,533 Freshmen enrolled in fall 2003 and the discrepancies evident regarding Latino and African-American students the previous year were addressed.  New transfer students, post baccalaureate seekers and graduate students all showed declines in enrollment from the previous year.  
	Assistant Vice President Enders noted the post baccalaureate and masters students increases by 20% in 2002 appeared to be a one time and uncharacteristic event.  Fall 2003 levels may then be a return to a more traditional growth pattern.  Average Unit Load (AUL) was reported as 0.0% difference fall 2003.  While Annual Average FTES was reported as -0.7% difference from projected AY 03-04.
	Vice Provost Dowell described the current policy environment. In May 2003 the Board of Trustees passed a directive to review enrollment in a growth mode; yet in August 2003, the Chancellor’s Office sent a directive to, under no circumstances, exceed enrollment targets with financial penalties for being under/over enrollment targets.
	RPP is considering guidelines for an appropriate enrollment level and is aiming at .75% under target. The window range is targeted at 1.5% over/under; therefore, the aim is set for the mid range.  There is also a plan to reduce admission by 1/3 down 2,100 new enrollment.  This plan accelerates the impaction program implementation which involves implementation of transfer class impaction being authorized.  There was also a reduction of applicants to MSCP enrollment in Teacher Education and International student enrollment that has revenue impact.
	Four basic enrollment guidance principles were outlined as follows:
Principle #1:  Access:  We are here to provide access to as many students as possible.  We opposed closure to transfer student as recommended by the Chancellor's Office.
Principle #2:  Quality:  Provide a quality education by manageing enrollment to the capacity of the University to teach and support students.
Principle #3:  Diversity:  Enroll a student body reflecting the diversity of the region and the state.
Principle #4:  Local Priority:  Provide priority access to students from the local community, consistent with the California Master Plan for Higher Education and CSU policy
	Uncertainty remains as to where numbers will be for the next year.  State of California has fallen in terms number of High School Students going on to Universities.  Next year, RPP sees three possible scenarios:
1.  Most likely:  Flat enrollment target same next year as this year.  Large-moderate budget cut of roughly$ 5 Million.

2.  Economy worse.  Even larger budget cut.  Unlikely to sustain enrollment target of 27,740 including summer. 

3.  Enrollment growth money for next year coupled with a severe budget cut, while managing a larger FTES count.  Doing more with less.

	The first priority, nevertheless, is to continuing students versus incoming students via enrollment or transfer.  We will avoid barring students progress to degree like was done in the 1990s.  Please refer to the following webpage for a CSULB Campus Community Memo regarding CSULB Enrollment – Spring 2004 and Beyond:
http://www.csulb.edu/web/projects/planning/spring%202004%20enrollment%20message.htm


    3.2    Allocation of Faculty Positions and New Enrollment Targets: Provost Reichard, Vice Provost Dowell, Fiscal Operations Manager Hata

	Fiscal Operations Manager Hata explained that there is a loss of $880 thousand for 03-04 including a 1% reduction of the instructional budget for $850 thousand.  YRO 2003 money of  $1.7 million was use to address the budget shortfall, thus making a total allocation $3.9M to fund AY03-04.
	Vice Provost Dowell reported that the campus came in .5% over target; but a review College by College showed much more variation, each college reported as follows:  (The figures were prior to the Liberal Studies adjustment)
CHHS	+1.3%
CLA 	0.0%
CBA 	-0.2%
CED	+7.4%.
COE	--4.7%
COTA	+3.0% 
CNSM	-1.0%
SAR	-1.5%
UAP	-7.2%
TOTAL	+0.5%

	The strategy for allocating funds is formula-based.  Each college has a historic student/faculty ratio.  The ratio and enrollment creates a formula for calculating funding
(Enrollment + Assigned Student/Faculty ratio).  Fall actual and projected Spring enrollment will dictate the allocation.  RPP decided on assessing a mid-year 2% Fall and 3% for Spring reduction.   RPP sought to hold instruction harmless across colleges to the extent possible.
Looking at differences in Colleges 2% of College midyear budget cuts was applied to address an adjustment for Liberal studies of 300 students across colleges.  The money follows students to CED.  There is also a request to reexamine the historic assigned faculty/student ratios to calculate funding.

	Meeting adjourned at 2:30pm


The minutes are respectfully submitted by
Paul Boyd-Batstone, FAC Secretary

