FINANCIAL AFFAIRS COUNCIL
MINUTES

Meeting Number 5							October 19, 2004

1.  The meeting was called to order at 1:06 with the following voting and non-voting members present or excused: D. Harris, C. Johnson, Dowell, Hata, Yeung-Lindquist, Meylor, Wu, Caron, McConnell, Green, Bostic, B. Harris, Snidecor, Horne, Coots, Adams, Torabzadeh, Saunders, Costa, Fisher, Hood (Chair), Kearney (Secretary), Wayman, Cox, Aguinaga. 

2.  The agenda was approved.

3.  The Minutes of Meeting Number 4 of October 5, 2004 were approved as amended. 

4.  The council agreed to invite Aristide Collins, Vice President of University Relations and Development to speak to our group in the near future.

5.  Director of Institutional Research, Van Novack, overviewed student census numbers from his Enrollment Summary Report for Fall 2002, Fall 2003 and Fall 2004.  Analysis of the data revealed that for new students, enrollment is down slightly for freshmen, transfer and post baccalaureate students, but up slightly for graduate (M.A.) students, resulting in a net loss of 4.9%.  Similarly, for continuing students, enrollment is down slightly for lower and upper division and post baccalaureate students, but up slightly for continuing graduate students, resulting in a net loss of 3.1%.  Total FTE this year is 26,008, down slightly (-2.2%) since Fall 2002, but AUL (average unit load) reached a historical high of 11.65, an increase of 1.3%.

Analysis of first-time freshmen enrollment data across the last three years indicates that we are “on track” with our successes in attracting and enrolling ethnically-diverse students.  We see a slight drop in Caucasian student enrollment, with a corresponding increase for most other ethnic groups, with the greatest increase for Latino students.  African American student enrollment is slightly down from 2003, but up from 2002.

6.  Assistant Vice President of Enrollment Services, Tom Enders, provided an update of applications and admissions processes.  In Fall 2004, CSULB had a record year of applicants, a total of over 51,000.  Of those, 33,000 were freshmen applicants, doubling the freshmen applications in the past 5 years.  This July, CSULB re-offered admission to many qualified applicants that had been previously turned away due to the increased funding received in July.  This resulted in a total of 3,408 freshmen and 3,223 transfer enrollments for the Fall semester.   

Projections for Spring 2005 are not surprising.  Initially, our transfer applicants were down about 15% over last spring probably due to the very high standards imposed last spring.  Due to the new enrollment money, we have reopened for transfer applications and extended the application deadline to Oct 15.  As a result we are already up over 3% from last year.   In addition to new applicants for the spring,  about 300 "late opportunity offers" from July decided to come in spring rather than starting in the Fall. 

The Fall 2005 admission cycle is open (October 1 to November 30), processing already 4-5,000 applications.  We have also opened enrollment to applicants seeking second baccalaureate degrees in selected areas (e.g., sciences, mathematics, computer sciences, engineering, translation and interpretation studies, and accelerated nursing programs). 

7.  Vice Provost and Director of Strategic Planning, David Dowell, discussed enrollment projections for 2005-06.  The current downturn in summer and fall enrollments is probably system-wide. We will need to plan for a potential 2.5% enrollment increase, but we have no official word yet. At this point, we can only hope that the California Governor’s compact will hold.  After the State of the State address in January, we should have a better idea.  

During the Q & A, Dowell estimated that our attrition rate from fall to spring for freshmen students is in the neighborhood of 5%; from fall to fall,15%.

The University of California remediation rate, surprisingly, is not much lower than ours (however, they don’t test for math.) This fall we still denied applications from 5,000 students who were CSULB-eligible. Both CSU and UC schools are soliciting students to enroll for the spring semester. 

For those applicants living in our geographical area, local preference is given to those who meet CSULB criteria.  At some point (a group is already looking into this), every CA high school will be designated a local college for preferential admission.

Other issues focused on changes in Title V.  Because each of the CSUs is likely to have different lower division requirements for their majors, a new policy will be defined which will make those requirements uniform.  Under the new policy, a system will be created that articulates the lower division courses feeding into a particular major. Such articulation will be specified for about 30 different majors.
  
8.  David Dowell and Director of Operations, Marianne Hata, discussed a number of strategies designed to cope with a 6% budget reduction and a 3% enrollment reduction for this academic year.  Strategies ranged from a reduction in assigned time, carryover of accumulated funds from previous years, and sharing funds across colleges (e.g., providing additional support to the College of Education).  At this point, we have sufficient fiscal carry-over to deal with the current funding gap.  If the Governor’s compact is honored, we will have enough permanent money to survive.  If not, we will have a problem.  In the past we had over-enrollment money that was redistributed back to academic affairs.  This year, however, we are unlikely to have significant enrollment to do the same. That said, our colleges are really good at saving money, having accumulated a total of $20 million across the university.

We are planning on growing enrollment.  Ultimately, dollar per FTES is lower; we are forced to increase class size.  Staff reductions are likely, too.  Reductions in assigned time are likely to be about 15%.

9.  The council agreed to invite Associate Vice President of Academic Personnel, Kathy Cohn, to report on tenure-track search authorizations.

10.  The meeting adjourned at 2:39 p.m.


Respectfully submitted,


Patricia Kearney
Secretary

(These minutes have not been approved.)

