University Resources Council

Agenda 2008-2009
September 16:  
Define mission, explain new process; establish teams; discuss topics.


Assign Task Force 1:  Tenure-Track and Part-Time Faculty Hiring.



Define issues of concern for Task Force 1.
Distribute RPP report; provide overview: AVP Ted Kadowaki.
October 7:

Becoming financially literate; RPP report: AVP Ted Kadowaki.



Task Force 1 Report.

October 21:
2008-09 Budget Status and Preliminary Outlook for FY 2009-10: Provost Karen Gould and VP Mary Stephens. 



Task Force Reports.
November 4:
Task Force Reports. 
November 18:
Task Force Reports.
Key Administrative Reps:  AVP Holly Harbinger & Vice Provost David Dowell.
December 2: 
Enrollment Planning and Projections:  Vice Provost Dowell, AVP Enders, AVP Novack.


Task Force Reports.
December 16:   
No meeting scheduled.  Final Exam week.  
February 3:

Task Force Progress Reports:  1, 2 and 3 
February 17:
Economic Forecast and Budget Preview: Provost Karen Gould and VP Mary Stephens (1:15)
Task Force 1: Key Administrative Reps:  AVP Holly Harbinger & Vice Provost David Dowell (2:00)
March 3:

Task Force Progress Reports:  1, 2, and 3



Task Force 2:  University Research. Key Administrative Reps: AVP Jim Till (1:30)
March 17:
Special Session: Lottery Committee Hearings.
April 7:

Task Force Progress Reports: 1, 2, and 3

Task Force 3: University Foundation. Key Administrative Reps: CFO Alan Ray, Associate Executive Director, Brian Nowlin, AVP Sharon Taylor (1:30)
April 21:

Task Forces 1, 2, and 3:  Final Recommendations
May 5:

Debrief, evaluate process, determine next year’s tasks.



Lottery Report:  2008-09: Marianne Hata




2009-10 URC Convenes: Elect new officers

May 19:  

No meeting scheduled: Final Exam Week.
