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URC Meeting #3
October 2, 2012

BROTMAN HALL 302

1:00PM – 3:00PM

1. The meeting was called to order at 1:05PM with the following persons present:   

Officers:  Praveen Soni, Chair, Ann Johnson, Vice Chair, Sharon Guthrie, Secretary
Members:  Rosa Moreno Alcaraz, Terie Bostic, Burkhard Englert, Doug Butler, Lou Caron, David Dowell, Nicky Genovese, Yolanda Green, Gary Griswold, Kristi Hagans, Doug Harris, Marianne Hata,Ted Kadowaki, Michael Losquadro, Aubrey Mintz, Jose Moreno, Kaoru Oguri, Carol Perruso-Brown, Praveen Sinha, Kathy Skara, Jared Stallones, Henry Wu, Rosario Yeung-Lindquist
Excused: DeeDee Green, Tom Kelty, Nancy Quam-Wickham

2. The agenda for the meeting was approved unanimously.
3. The minutes of the September 18, 2012 meeting were approved unanimously.
4. Announcements 
Chair Soni stated that he sent the 2011-12 URC Report and the report on the numbers and salaries of the various employee groups to the Academic Senate and copied the URC members.
5. Budget Update – AVP Ted Kadowaki
a. Board of Trustees approved a trigger on a trigger if Proposition 30 fails. 
i. If Proposition 30 fails, there will be a $150 per semester fee increase starting Spring 2013. 
ii. The non-resident tuition fee will be increased starting Fall 2013, only if Proposition 30 fails. 

iii. If Proposition 30 succeeds, the state university tuition fees will be rolled back to what they were in Fall 2011.
6. Enrollment Update – VP Dave Dowell
a. FTES for Fall 2012 is down slightly from last year, but headcount is up due to the unit limit that was implemented. 

b. Vagaries exist among the colleges:  enrollment in CHHS is very high, COTA experienced a drop, business is down slightly, engineering is up slightly, natural sciences is flat

c. For Spring, the enrollment update has been published; substantial drop from Fall to Spring due to the CO closing admits.

d. Will use a unit-cap scheme:  13 units and then 18 units directly.
e. CO enrollment targets for the year; CSULB is slightly over the target.

f. International enrollments are unknown at this time; shifting of classifications among students.  Enrollment will likely be flat in total international students.

g. A question was asked if there is research on student major choice patterns as this topic is particularly critical at this point of time due to the budget climate and unit cap strategies; also important to understand how these choices impact enrollment in various disciplines and colleges.
7. Reports
a. 2011-12 and 2012-13 budgets for the Division of Administration and Finance by area and activity including budget cuts (dollar amounts) already made or anticipated in response to the possible $250m trigger cut; Impact on services, students, staff, and faculty – Vice President Mary Stephens 

Time Certain:  1:10pm
i. Provided a handout showing the final Administration and Finance Division budget reductions for 2012-13.
ii. For fiscal year 2012-13, Administration and Finance will use remaining restoration funds received in 2010-11 to mitigate the effects of current year budget reductions.  The Division also will strategically utilize carryover funding in 2012-13, knowing the budget situation remains poor for the following several years.
iii. The cumulative effects of consecutive years of budget reductions since 2008-09 are as follows. The Admin and Finance operating budget has been reduced over $6.1 million, or 15.8% since 2008-09.  Due to these significant reductions and the possibility of further reductions in the near future, the Division initiated a comprehensive assessment and planning process to scope the core services, principal objectives, and priorities.

b. Five year trend in the University-wide budget – AVP Ted Kadowaki
i. A handout was provided with a General Fund Summary and a University-wide Summary from 2007-08 through 2011-12.

ii. Primary increases have been in the areas of SUGs and health care costs.
8. Unfinished Business

a. Proposal for Graduate Certificate in Latino Health and Nutrition Studies – CHHS Deans Millar, Stanley and faculty; Second Reading – Time Certain 2pm
i. The proposal for a Graduate Certificate in Latino Health and Nutrition Studies was approved unanimously.
b. Discontinuance of the Master of Physical Therapy – CHHS Deans Millar, Stanley and faculty; Second Reading
i. The discontinuance of the PT Masters Degree was approved.
c. Proposal for Minor in Geographic Information Science – CLA Deans Wallace, Wiley, and faculty; Second Reading – Time Certain 2:15pm
i. The proposal for a minor in Geographic Information Science was approved unanimously.
d. Discontinuance of Certificates in the College of Liberal Arts– CLA Deans Wallace, Wiley, and faculty; Second Reading

i. Certificate in Chicano and Latino Studies – CHLS Department
1. The discontinuance was approved with one abstention.
ii. Certificate in Asian American Studies – AAAS Department
1. The discontinuance was approved unanimously.
iii. Certificate in Japanese Studies – AAAS Department
1. The discontinuance was approved unanimously.
iv. Certificate in Russian and East European Studies – RGRLL Department
1. The discontinuance as approved unanimously.
e. URC member to the ASI Board of Control
i. No URC members volunteered to serve on the ASI BOC
f. Topics and Issues for the URC in 2012-13
i. The URC will work on the recommendations from the 2011-12 annual URC report.
ii. Ann Johnson will do exploratory work on how to proceed with programs that have been approved by the URC for further evaluation.

9. The meeting was adjourned at 2:55pm.

Respectfully submitted,

Sharon R. Guthrie

Secretary 
These minutes have not been approved

