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CALIFORNIA STATE UNIVERSITY, LONG BEACH

UNIVERSITY RESOURCES COUNCIL (URC)

Meeting #4
October 19, 2010

BROTMAN HALL 302

1:00PM – 3:00PM
1. The meeting was called to order at 1:03 with the following people present:   
Officers:  Praveen Soni, Chair, Paul Ratanasiripong, Vice-Chair, Sharon Guthrie, Secretary
Members:  Terie Bostic, Paul Buonora, Doug Butler, Lou Caron, Tim Caron, Ali Chu, David Dowell,  Todd Fox, Doug Harris, Marianne Hata, Jean Houck, Patricia Kearney, Sophie Lee, Brian Livingston, Mike Losquadro, Patti Meylor, Austin Metoyer, , Bill Moore, Carol Perruso-Brown, Charleen Rice, Anna Sandoval, Tariq Shehab, Jalal Torabzadeh, Henry Wu, Rosario Yeung-Lindquist.
Excused:  Ted Kadowaki, Aubry Mintz
2. The agenda was approved with two changes:  
a. President Alexander will not be present until November 2 meeting.
b. Ted Kadowaki will not be present today for a budget update. Dave Dowell will report in his place.
3. The minutes of the October 5, 2010 meeting were approved unanimously.
4. Announcements
a. November 2:  Don Para and Mary Stephens will report on RPP; Mary Stephens will also provide a report on the 2010-11 budget of the Division of Administration and Finance

i. We will discuss charge of the URC after that report.
b. November 16:   Sharon Taylor, Brian Nowlin, and TC Yih will provide a report on the Foundation, as well as planned changes in the Foundation and in the area of Research and External Support; Doug Robinson will report on the 2010-11 budget of the Division of Student Services and on the freshmen mandatory campus housing policy.
5. Reports 
a. Issues and impact of merger of  CCPE and International Education  – AVP Jeet Joshee (Time certain 1:10 pm)

i. Focus is on internationalizing the CSULB curriculum

ii. Provost has formed a task force to help with the mission and vision for international education on campus
iii. International education information  is scattered in Long Beach; working on website to centralize information and to develop a more systematic approach to international education on campus
iv. Study Abroad is a software program purchased by the University that will be implemented in the near future.  The software will create a data base for faculty and students.

v. Reexamining institutional partnerships overseas, many of which are inactive, for compatibility between the institution and CSULB.  

vi. A number of initiatives are being established (e.g., financial support via scholarships for students who wish to travel internationally) with the intent of attaining a more focused international educational program on campus.
b. Summer 2010 and outlook for Summer 2011 – AVP Jeet Joshee  with added comment by Dave Dowell
1. Discussed Summer Session 2010; unknown at this time as to where Summer 2011 will be located; we may know after January 10, 2011 or as late a Spring census
2. Over 700 sections offered during Summer 2010
3. Total student enrollment was over 14,800 with an FTES of over 1300.
4. Over 76% fill rate across courses

5. Over half of students take at least one summer course; majority of students benefited from the unit rate
6. 43% of the summer 2010 budget went to instruction; about 7% went back to the University General Fund as reimbursement for services rendered; 10% to the Colleges; 10% to Academic Affairs; 5% to the CSU system office; and 25% to the CCPE to cover operational costs and expenses.
7. Served approximately 94% of the students served the previous year on stateside; thus, not a negative impact on the overall enrollment pattern.
8. Chairs are responsible for Self-Support summer session just as they were for State support summer session; Chairs have continued to get their identical summer stipend with pensionable benefits while Summer Session was on self-support.
9. May not be financial aid for students if summer 2011 remains on Self-Support; this is a concern.  
10. Winter 2010 was down 25%; offerings were different, and advised to examine their offering.  Departments were given information about enrollment patterns for winter 2010.
a. Approximately 130 FTES expected for Winter 2011

b. Registration for  Winter 2011 begins Monday, Oct. 24 for matriculated students
c. Impact of the 2010-11 State budget on CSU and CSULB budgets and outlook for 2011-12 – David Dowell 
i. Presented a handout indicating the significant downsizing from Fall 2008 to Fall 2010.  707 less sections offered excluding supervision sections.
ii. Significant loss of lecturers due to downsizing – over 141 full time equivalent lecturers.  Average class size remained at 30 students with better efficiency in the scheduling of sections.
iii. Budget:  State budget passed; CSU will be receiving more money from the State than expected.  $18 million to support CSULB enrollment growth

--have been very successful in downsizing; however, this may disadvantage CSULB since  an increased enrollment target to be met in spring 2011 due to Federal Stimulus and state funds.- If CSU  cannot meet the new target, it may be permanently disadvantaged by a reduction in the funding in the years that follow; 

--Fall election may also impact the amount CSU receives; if CSULB does receive extra funding, URC will be consulted for recommendations on priorities and expenditures.

--So the question remains:  Do we “pull out the stops” and increase enrollment for spring 2011 and meet the higher target, or lose money for next year due to shortfalls in target.   RPP will be meeting with the President to determine the course of action.
       6.
 Unfinished Business 
a.
Topics and Issues for the URC in 2010-11
--Jean Houck is unable to continue to serve  on the subcommittee to develop interview questions that will be posed to College budget committees, including ASM’s,  for information regarding budget impacts on students, faculty and staff; Pat Kearney will replace Jean Houck; the subcommittee will have a report by next meeting

--URC subcommittee was developed to discuss the AA budget with Dave Dowell; Bill Moore was added to the subcommittee and will take the lead in organizing this subcommittee.  A report will be expected at the next meeting.
b. URC Charge and Composition (discussion postponed to November 2)
c. URC Resolution on timely elections – Second Reading
--It seems clear that only those members who have been duly elected have the right to vote, however, there was some concern about the apparent lack of language on organizational meetings occurring in May prior to the Council members taking charge in fall; Pat Kearney volunteered to look at the language in Robert’s Rules of Order for organizational meetings and report back at the next meeting.
7. New Business
d. 2009-10 Lottery expenditures and 2010-11 Lottery allocations and priorities – AVP Marianne Hata (no time for this discussion)
8. Open Discussion
a. Costs and operations of the University (no time for discussion)
9. Adjourned at 3:02pm.
Respectfully submitted,

Sharon R. Guthrie, Secretary

