University Resources Council Minutes

Meeting Number 12







April 7, 2009


Meeting called to order at 1:02 PM by Chair Pat Kearney with the following voting and nonvoting members of the URC present or excused: David Dowell, Douglas Harris, Ted Kadowaki, Marianne Hata, Patricia Meylor, Ali Chu, Douglas Butler, Teri Bostic, Henry Wu, Linda Day, Craig Fleming, Michael Chung, Jessica Zacher, Jalal Torabzadeh, Rat Wang, Bill Moore, Tim Caron, Laura Henriques, Paul Buonora, Eileen Wakiji, Cara Richards, William Kelemen, and Charlene Rice. 
1. The agenda was approved

2. Minutes from meeting #12 April 7, 2009, were approved with minor corrections.
3. Announcements:

a. Pat Kearney presented information on national trends in hiring of support staff at universities. Trends show a significant increase in the ratio of staff to students compared to lower ratios of faculty to students. This was suggested as a topic for the council to consider next year. 

4. Program Proposal for Bachelor of Science in Athletic Training, Department of Kinesiology. The council heard from Keith Freesemann. The proposal would elevate a current option in Athletic Training to a full degree major program. The change is motivated by evolving accreditation requirements. The department has one tenured professor dedicated to the program currently and they have potentially two other tenure track lines (one in process now, one requested for next year) for the program. The current degree option receives 3 units of release time (as required by the accrediting agency) and this would remain the same if the option is changed to a program. The option currently serves approximately 60 students.  

Margaret Costa moved to approve the proposal. Seconded and approved unanimously.

5. Recommendations from Task Force One—second reading. The taskforce recommendations are in two areas: 1) convening a joint taskforce between the Academic Senate and Academic Affairs and 2) making data related to tenure-track density available in an easy to interpret format on the Institutional Research webpage. 
a. Should we recommend another task force? Laura Henriques raised the issue of one taskforce researching an issue only to recommend another taskforce be formed to research the issue. Tim Caron suggested that a taskforce with higher status (i.e. Academic Affairs and Academic Senate) would have easier access to information and greater clout. Further, a taskforce charged with addressing this issue would provide consistent attention to the matter, increasing the likelihood of action being taken.
b. Bill Kelemen made recommendations for editing the resolution to draw attention to the main goal of reaching 75% tenure track density. 

c. Laura Henriques raised a question about the recommendation—is it to address the fact that tenure-track density is decreasing or to determine the effect of this decrease? In fact, some actions that might reduce tenure track density, such as hiring a part-time instructor to cover release time given to a tenure track faculty member for research, might be welcomed by faculty. Tim Caron suggested that the wording of the recommendation would give the freedom to respond to the complexities of the tenure-track issue.
d. There was further discussion of the different methods for measuring tenure track density. Jalal and Tim discussed revisions to the resolution to make more specific recommendations on the collection, dissemination, and analysis of tenure-track data. 

e. Motioned, second, approved.

6. Recommendations from Taskforce 2 on University Research. The taskforce recommendations included that the OUR conduct a needs assessment, create a fixed infrastructure budget for up-keep and repair of research equipment, and dedicate space for graduate and undergraduate student research.
a. Bill Moore asked for clarification on the definition of research infrastructure, i.e. would it include things like datasets? Cara Richards indicated that it would and stated that the definition of research infrastructure would be added into the final recommendation.

b. Ann Johnson raised the questions of how much demand there is for undergraduate research. Discussion revealed that many programs require a research component for graduation. 

c. Motioned, seconded, and approved. 

7. Recommendations from Taskforce 3 on the Foundation. The taskforce recommendations involved greater communication and transparency between the URC and the Foundation.
a. Craig Fleming presented on the difficulty the taskforce encountered in getting useful information from the Foundation, which led the committee to craft these recommendations.
b. Many council members expressed gratitude for what the foundation does. Most recognize that the flexibility afforded to the foundation benefits the university in many ways. 

c. However, council members also suggested that more transparency and communication with the faculty is necessary. 
d. Motion to approve, seconded, and approved.

Adjournment.  The meeting was adjourned at 2:30.
Respectfully submitted,

Ann Johnson

ajohnso7@csulb.edu
(These minutes have not been approved.)
