University Resources Council Minutes

Meeting Number 12







April 7, 2009


Meeting called to order at 1:02 PM by Chair Pat Kearney with the following voting and nonvoting members of the URC present or excused: David Dowell, Douglas Harris, Ted Kadowaki, Marianne Hata, Patricia Meylor, Ali Chu, Douglas Butler, Teri Bostic, Henry Wu, Linda Day, Craig Fleming, Michael Chung, Jessica Zacher, Jalal Torabzadeh, Rat Wang, Bill Moore, Tim Caron, Laura Henriques, Paul Buonora, Eileen Wakiji, Cara Richards, William Kelemen, and Charlene Rice. 
1. The agenda was approved

2. Minutes from meeting #10 of March 3, 2009 were approved with minor corrections.
3. Minutes from meeting #11(Lottery Committee), March 17, 2009, were approved with minor corrections.
4. Announcements:

a. Ad Hoc Committee: Eileen Wakiji, Michael Chung, Bill Moore and Pat Kearney will serve on the ad hoc committee to redesign program change forms.
b. More bad budget news: The federal stimulus funds were not large enough to meet the minimum established for avoiding the $50 million cut. Also, the legislation regarding borrowing from lottery funds is likely not going to pass, which will further jeopardize CSU funding. 
5. Program Proposal: Presentation from Dr. Loucine (Lucy) Huckabay, department of Nursing. The proposal is to change the name from “Department of Nursing” to “School of Nursing.” 7 other CSU campuses use the title “School.” Despite the fact that CSULB has the largest nursing program in the system, it still has the label of “department.” The title of “School” is important for receiving grants and other support. It would also reflect the size and quality of the program. Dr. Huckabay stated that there will be absolutely no financial costs of this change.  The organizational structure will stay the same within the College of Health and Human Services and therefore there will not be a new dean appointed for the School. The current chair of the department will remain as the chair/director of the program. Questions were raised about how much support there is for the change within the College of HHS. The proposal packet came with letters of support from Dr. Ronald Vogel, Dean of the College of Health and Human Services. Bill Moore asked if the change of title would lead Academic Affairs to allocate more money. Both David Dowell and Ted Kadowaki stated that there would not be a change in funding practices and that the new School would bring in additional income. 
6. Task Force 3: University Foundation presentation from AVP Sharon Taylor, CFO Alan Ray, and Assoc. Executive Director, Brian Nowlin. 
a. Senate Bill 218 regarding public information from CSU and Community College Foundations. The representatives stated that they have no position on the bill but would provide any information required if the law passed. 

b. Background on the Foundation. When funds are awarded from faculty grants, the Foundation administers the grant money. The Foundation does the accounting required by the funding agencies. The Foundation also manages money that is donated to the University. The Foundation is a non-profit organization that administers grants and contracts and manages donations and fee revenue for the benefit of the University. 
c. Residential Learning College (formerly Brooks College). The Foundation is managing this project because they are not a state agency; they have more flexibility to get the facility up and running. 

d. Decision Making Process: Most of the funds that the Foundation manages are dedicated to a specific purpose. But where there is discretion for how funds should be used, the decision is made by the board. 

e. Patents: The Foundation does not have much to do with patents. Agreements regarding patents derived from faculty research are generally handled through Office of University Research. 
f. Fees: Craig Fleming asked about how fees are determined. Representatives stated that the Foundation is working to review their fee structure. They also stated, however, the Foundation is completely self-supporting and that is accomplished through fee revenue. Additionally, the rates for the fees have remained the same for approximately 20 years. 

g. Types of Accounts and Services: William Kelemen asked the Foundation Representatives to discuss the different types of accounts. The council received a list of 9 different account types. 
h. Shared Faculty Governance: The board of the Foundation has 9 members, two of which are currently faculty members. This includes the President of the Academic Senate and someone to serve as a project director (who has always been a faculty member). 
7. Report from Task Force 2: University Research: Cara Richards Chair. This task force presented four recommendations. The first was that OUR conduct a needs assessment with each of the colleges regarding pre-award support, IRB, and OUR and college interactions. The second recommendation is for the creation of a fixed infrastructure budget to support the cost of up-keep, repair, and replacement of research equipment, including instrument technicians. Tim Caron raised the question of jurisdiction for this recommendation. After discussion, it was determined that this matter should go from our Academic Senate to the State-Wide Academic Senate. The third and fourth recommendation were for research space for undergraduate and graduate student research. 
Adjournment.  The meeting was adjourned at 2:30.
Respectfully submitted,

Ann Johnson

ajohnso7@csulb.edu
(These minutes have not been approved.)
