EXECUTIVE COMMITTEE MEETING 

AGENDA -AMENDED

September 22, 2009 2:00 pm to 4:00 pm

Academic Senate Conference Room (AS-125)
1. CALL TO ORDER

D. O’Connor, M. Costa,  E. Klink, J. Torabzadeh, V. del Casino, D. Para, D. Dowell, D. Hood, H. Fradella, L. Vollendorf, C. Lindsay, P. Soni. Guests: P. Kearney, L. Arroyo, Victor Rodriguez, Troy Johnson, Craig Stone

2. ANNOUNCEMENTS AND INFORMATION---None

3. SPECIAL ORDERS
3.1 Senator Luis Arroyo (CLA): TIME CERTAIN-3:00 p.m.

· Concerns about composition of Provost Search Committee 

· Could votes tabulation to be published? Action Item
· Laura Forrest 49

· Jose Moreno 35

· Hamid Rahai 41

· Cyrus Parker-Jeannette 45 

· Keith Freesemann 26

· Lisa Vollendorf 41

· Include number of candidates submitted to Nominating Committee

· Asked for EC’s response on composition. 

· Discussion

· Who is qualified to speak for Latinos and issues of diversity?

· Concern with expertise and track records of activity in this area.

· Does Senate policy on selection and election procedures need to be re-visited?  How make elections more informed and productive?

· One minute time limit discussed.

Action Item: Place item on agenda. Consult with P. Reid, and other experts in the interim. 
4. OLD BUSINESS
4.1 Academic Senate Retreat Planning-2:00 pm to 3:00 pm

“Shaping the Future at CSULB”

Discussion of format

D. Para: budget presentation as basis, timelines, mission statement, inventory of strengths and assets, how avoid cannibalism. How to avoid chaos (i.e. students can’t get a minimum requirement of classes). Big principles. Hope for future, morale building.   Communicate findings with campus community afterwards. 

Discussion of what data would be helpful to include. Will support questions under discussion.

Discussion of possible Discussion Questions. How structured should discussion be? Some self generated questions. 

Important to put people from different colleges and divisions at the same table. Good mix. Mix of decision makers and constituents.

Each table asked to provide money-saving ideas. No idea too small. Encourage broad participation.

· Create appropriate, accurate expectations of event. 

· Give participants ways to provide input

· Communicate and use results

Q & A session with President, VP Stephens, Provost?

Send packet with info in advance. 
Not just how to make cuts, but how to generate new revenues.

Action Item: Everyone come prepared next time with possible questions and data needed to address those questions.

4.2 Impact of Furloughs: Curriculum, Education, Workload,etc.
· Section & Class Sizes
5. NEW BUSINESS 


5.1 NAGPRA vacancies---awaiting information

5.2 All Faculty broadcast list and listsev

5.3 CCPE Advisory Committee
5.4 Summer 2010
5.5 RSCA/SCAC fiscal decision for 2010-11

5.6 RSCA/SCAC/Mini-Grants/Summer Stipends-Policy &Process

5.7 Changes in RTP Policy in response to furloughs
5.8 Utilization of endowment funds

6. ACADEMIC SENATE MEETINGS

6.1 ACADEMIC SENATE MEETING AGENDA, October 1, 2009 2:00 pm, PSY 150 (Towner Auditorium)
7. ADJOURNMENT[image: image1.png]



