EXECUTIVE COMMITTEE MEETING 

MINUTES

January 26, 2010 2:00 pm to 4:00 pm

Academic Senate Conference Room (AS-125)
1. CALL TO ORDER

M. Costa, J. Torabzadeh, B. Sinclair, C. Chavez, P. Soni, T. Yamada, D. Hood, H. Fradella, E. Klink, D. Para, V. Del Casino, L. Vollendorf

Agenda approved.
2. ANNOUNCEMENTS AND INFORMATION
2.1 Budget Update and Enrollment---David Hood

See Attachments. One-time gimmicks used up. Governor’s budget has additional funding, but problem with trigger cuts if federal funding doesn’t materialize. “Long hot summer of advocacy.” 

Report and Discussion on Enrollment Size and Composition.

3. SPECIAL ORDERS

4. OLD BUSINESS
4.1 Academic Senate Voting & Election Procedures---V. Del Casino

Report and Discussion on Senate voting procedures and organization restructuring. Bring language to Senate floor for discussion. Nominations and statements for Senate Executive positions distributed prior to meeting.

Take language to Senate as first reading. See attachment. Discussion

One more version to be discussed at Feb. 2 EC meeting

4.2 All Faculty listserv

Chair Soni reported on other legal opinions. Agreed with H. Fradella’s assessment of liability risk. Felt it should be opt-in. Opt-in, not moderated, with waiver  

4.3 Program Review Policy

Had been referred to PARC by EC for review. PARC saw no reason to change.

Want reports sent to Senate Office.  Rewrite MOM

Related to general  communication and structure issues.

Invite Chair of PARC  to EC discuss policy unless already revisiting policy.

5. NEW BUSINESS 
5.1 Academic Senate Restructuring and Reorganization---V. Del Casino

Review of Council Charges. Look for overlaps gaps. Will be provided at next meeting.

5.2 ASI Senate Resolution

See Attached. Reviewed and Discussed. Discussion of Sustainability Task Force and President’s Climate Commitment.

5.3 “Deliverology”-Closing the Achievement Gap-Graduation Initiative

Report by Provost Para.  “Highly Valued Degree Initiative”. Goal to increase graduation rate.

5.4 CLA and frequency of Assessment

6. ACADEMIC SENATE MEETINGS

6.1 Reminder: Next Meeting Thursday, February 11, 2010 at Towner Auditorium (PSY-150)

7. ADJOURNMENT

