EXECUTIVE COMMITTEE MEETING 

MINUTES

September 15, 2009 2:00 pm to 4:00 pm

Academic Senate Conference Room (AS-125)
1. CALL TO ORDER

E. Klink, C. Chavez, D. O’Connor, J. Torabzadeh, T. Yamada, V Del Casino, D. Para, D. Dowell, D. Hood, H. Fradella, L. Vollendorf, P. Soni, M. Stephens, C. Lindsay
2. ANNOUNCEMENTS AND INFORMATION---None

3. SPECIAL ORDERS
4. OLD BUSINESS
4.1 Academic Senate Retreat Planning-2:00 pm to 3:00 pm

· No food. 9-12 only. Short Coffee Break. Money to be diverted to classes. Enough for 1 section. Be sure to publicize. 

· Pointe

· Electronic invite. 

· Action item: D. Para will consult with campus experts on possible titles. Report back next week.

· “Shaping the Future”?

· Invitation list. Action Item: Various members tasked to get names.

· Background data

· Planning Timelines

· Magnitude of Problem

· Impact of Enrollment on Budget

· Mission Statement

· Program Infrastructure. 

· Possible Planning Pitfalls

General Discussion of questions, themes, approaches. How best to get useful input. Ensure communication.

4.2 Impact of Furloughs: Curriculum, Education, Work load, etc.
· Section & Class Sizes
5. NEW BUSINESS 


5.1 NAGPRA vacancies

· Pat Clearly selected for Faculty Position

· Troy Johnson to be invited to attend next meeting. Five nominees to be asked for statement.


5.2 Advisory Committee on Enrollment Management Vacancies

· Cheryl Lee

· Maulana Karenga

5.3 All Faculty broadcast list and listserv

See attached letter from J. Foster on listserv.

· Discussion.

· Opt-in or Opt-out.

· Workload issues

· ADI concerns


Action Item: Discussion of listserv to put on open discussion on next Senate meeting.

5.4 Summer 2010
5.5 RSCA/SCAC fiscal decision for 2010-11

5.6 RSCA/SCAC/Mini-Grants/Summer Stipends-Policy &Process

5.7 Changes in RTP Policy in response to furloughs
5.8 Utilization of endowment funds

6. ACADEMIC SENATE MEETINGS

6.1 REMINDER: ACADEMIC SENATE MEETING, September 17, 2009 2:00 pm, PSY 150 (Towner Auditorium)
7. ADJOURNMENT[image: image1.png]



