EXECUTIVE COMMITTEE MEETING 

AGENDA

Executive Committee Meeting

September 1, 2009 2:00 pm to 4:00 pm 

1. CALL TO ORDER

2. ANNOUNCEMENTS AND INFORMATION---None

3. SPECIAL ORDERS---Presentation by Mary Stephens, David Dowell and Ted Kadowaki (see attached) Feedback from EC. Issues for Senate Retreat (see 4.1)
4. OLD BUSINESS
Academic Senate Retreat Planning-2:00 pm to 3:00 pm
Impact of Furloughs: Curriculum, Education, Workload etc.

-begin automating Enrollment Services for advising Graduate students.

-Fully Automate undergraduate advising.

Action Item: Contact Van Novak or Tom Enders about Graduation final approval checkbox (M. Stephens to follow up)

5. NEW BUSINESS 
G.E. Certification/Recertification Processes (L. Mahoney, L. Maxfield, K. Freesemann)

-Update on activities and plans of GEGC (Freesemann)

-Questions of certification/recertification impact. How reduce impact on workload in light of furloughs.


-Recertification suspended for this year.


-Will certify new courses



-Modify assessment requirements


-Plan to work closely with PARC


-Review GE pattern and requirements within pattern



-Hoping to streamline and make more efficient


-Revisit of faculty handbook

-Looking for sustainable approaches to program review and recertification

-Hoping to work closely with departments on improving student outcomes

-formal “Faculty Learning Communities” undoable in Furlough situation

-Question from J. Torabzadeh on double-counting some major courses as GE.

Report on Academic Writing Assessment (L. Mahoney)

-Status of task forces during furloughs? Looking for guidance on Academic Writing and other existing Task Forces. Continue, Cancel or Extend Deadlines. Or poll group to see which option they want to pursue. EC willing to extend deadlines. 

-Question on impact of delay of deadline on motion to delay consideration of GWAR Policy.

Action item: Email by Chair to T. Plax regarding Experiential Learning Task Force

Extending the Program Review Cycle-Moratorium

C. Lindsay: impact on WASC. Hoping to get on to 10-year cycle of accreditation. General moratorium would be ill advised. Can continue to be flexible. Some deadlines can be extended. Case by case, program by program approach.

6. ACADEMIC SENATE MEETINGS

ACADEMIC SENATE MEETING, September 3, 2009 2:00 pm, PSY 150 (Towner Auditorium)
ACADEMIC SENATE MEETING AGENDA, September 17, 2009 2:00 pm, PSY 150 (Towner Auditorium)
Approved

Discussion on Departments being declared impacted without Department consultation. Provost “surprised and aware of issue.”

Issue of moving things to CCPE “privatization” issue talk with Jeet Joshee for future agenda item.

7. ADJOURNMENT

