CSULB ACADEMIC SENATE MEETING—8 

 Minutes - March 13, 2008 


March 13, 2008, 2:00 p.m.

Towner Auditorium - PSY 150
1. CALL TO ORDER
Chair Praveen Soni called the meeting to order in Towner Auditorium at 2:05 pm.  All voting members were present except: CHHS: R. Tuveson, B. Vogel; CLA: K. DiVito Keirn, A. Jaffe, Anna Sandoval; CNSM: C. Brazier, Scott Crass, Galen Pickett; STD SVS: D. Hayashino; STAFF: C. Rice

2. APPROVAL:  Academic Senate Agenda for March 13, 2008 
The Academic Senate Agenda for March 13, 2008 was approved unanimously.

3. APPROVAL:  Academic Senate Minutes of February 28, 2008
The Academic Senate Minutes for February 28, 2003 were approved unanimously.
4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee

4.11 Announcements
· Chair Soni announced that Dr. Elaine Haglund (CED) had been named this year’s recipient of the Nicholas Perkins Hardeman Award.  She will be honored at a future senate meeting.

· Mohammed Reza Forouzesh (CHHS) has been named Outstanding Professor.

· The Academic Senate Blog has been launched.  http://skua.csulb.edu/colleges/cla/academicsenate/
· The Senate Committee Preference Forms will be sent out tomorrow. Please respond and urge others to respond.  The due date is March 28th.
· There will be a Campus Budget Forum on March 26, 2008 at the Speaker’s platform outside the bookstore. The program will run between 12:15 pm and 1:15 pm.  Please attend.
· There were no announcements from the floor.

4.12 CFA Report—Lydia Sondhi

Lydia Sondhi, campus CFA President, provided an update on the Campaign for the CSU.  She emphasized that “all were onboard.”  The support of the Board of Trustees was expressed at yesterday’s Trustee meeting. The Campaign has a consistent message: The CSU’s importance to the economy, the effect of cuts on student access, the importance of CSU graduates to the human infrastructure of the state.  Commitment Cards for the campaign were distributed.
The Campus Budget Forum will be held March 26, 2008 at the Speaker’s platform outside the bookstore.  Tables will be up between 11:00 am and 2:00 pm. The program will run between 12:15 pm and 1:15 pm.  1,250 attended a similar event at CSU San Bernardino and we hope to have a comparably large turnout at our event.  The need to make contact with the off-campus community was stressed.
Guest Peter Kreysa distributed “CSU is the Solutions” buttons.  Dr. Sondhi called the Senate’s attention to useful links on the CFA website that facilitated joining the Alliance, writing letters to the editors, and contacting state legislators.
4.13 Nominating Committee
· Senator Antonella Sciortino, member of the Nominating Committee, moved the nomination of Steve Adams as a replacement for Trini Lewis as the College of Education’s representative on the Academic Appeals Committee.  The nomination was seconded. There were no nominations from the floor and selection of Steve Adams was approved unanimously.
· Nominations for Statewide Academic Senate
· Senator A. Sciortino,  member of  the Nominating Committee,  moved the nominations of Margaret Costa and Gene Dinelli for the position of Statewide Academic Senator.  The nominations were seconded and each candidate was given two minutes to speak
· M. Costa detailed her experience including:

· Professor in Kinesiology and Director of Interdisciplinary Studies Undergraduate Program.

· Prior membership on Senate Executive Committee

· CFA Bargaining Team 

· Three statewide committees focusing on research.

· Member of approximately 20 lobbying teams who lobbied elected representatives in Sacramento on behalf of the CSU. 

· CSULB membership on University Resource Council (currently vice chair)

· Former Chair of SCAC, IRB

· Member of several curriculum committees including program review

· GEGC, First Year Experience, Academic Advising Council.

· Served on RTP Committees for three different colleges.

· Chaired the search committee to hire the founding  faculty in Social Sciences and Humanities at Cal State San Marcos.
· G. Dinelli detailed his experience including:

· A member of the Department of English and is a Full Professor.

· He has served on the Academic Senate, CSULB, and the Academic Senate, CSU, where he was a member of its Executive Committee, Chair of the Senate, and Chair of its Study on Graduate Education.

· He has been Chair of the Department of English and partook in the Writing Proficiency Examination process.

· Member, State Board of Education Instructional Materials Assessment Panel (IMAP)

· member, State Department of Education Assessment Review Panel (ARP)

· Faculty Advisor, South Basin Writing Project at CSULB

· One of two faculty members in the CSU to develop the Early Assessment Program test for California 11th graders.
4.2 Councils
4.21 Status of Policy Statements before the Academic Senate (CONSENT CALENDAR)
a) Policy On Timely Accessibility to All Instructional Materials PS xx-08—SECOND READING (AS-722-07/EC) [Grammatical Changes and Language Clarity Only]-Passed
b) Name Change of Department of Education and Psychology, Administration, and Counseling to Advanced Studies in Education and Counseling.—FIRST READING (AS-752-08/CEPC)
c) Discontinuances--FIRST READING
a. Discontinuance of MS in Counseling, Option in Vocational Rehabilitation (AS-744-08/CEPC/URC)
b. Discontinuance of the Clinical-Rehabilitative Services Audiologist Credential (AS-745-08/CEPC/URC)

c. Discontinuance of the Clinical-Rehabilitative Services Language, Speech and Hearing Specialist Credential (AS-746-08/CEPC/URC)

d. Discontinuance of MA in Kinesiology, Option in Motor Behavior (AS-747-08/CEPC/URC)

e. Discontinuance of MA in Kinesiology, Option in Sports Studies (AS-748-08/CEPC/URC)

f. Discontinuance of B.S. in Occupational Studies, Option in Corporate Training & Development (AS-749-08/CEPC/URC)

g. Discontinuance of B.S. in Occupational Studies, Option in Research & Evaluation (AS-750-08/CECP/URC)

h. Discontinuance of B.S. in Occupational Studies, Option in Integrative Professional Studies (AS-751-08/CECP/URC)

5. REPORT OF SPECIAL COMMITTEES—None
6. SPECIAL ORDERS
6.1 Report of the President—TIME CERTAIN (2:15) 
President F. King Alexander stated his support for the Campus Budget Forum to be held on March 26 and expressed his hope that the campus would have strong turn0ut of at least 1,000 to 1,500 people at the event.  He emphasized that the Budget Forum was just a kickoff event for an ongoing campaign to obtain stable adequate funding for the CSU.  He reiterated the importance of involving students and their parents in the campaign since they have ties all over the state not just locally.  They must be made to understand the impact of the budget cuts on the student’s education and the state’s economy.
President Alexander was pleased to announce the formation of the Bob Cole Conservatory of Music made possible by a $16.4 million dollar donation from the estate of Bob Cole.  This donation will ensure our Music Department’s national and international status.  He expressed his thanks to the college development officers and urged others to also express their appreciation to the development officers.

The President expressed confidence that the recent shake-up in the Mens Basketball Program coaching staff was not a systemic problem reflecting the culture of the Athletics Program. He believes that the Athletics Program would move on successfully. 

He announced that an event would soon be held with LBUSD Superintendent Christopher J. Steinhauser and LBCC Superintendent-President Eloy Oakley to formalize our existing relationship with them by which the progress of Long Beach students from pre-school to the CSULB is streamlined. The event will also be a press opportunity to address the budget cuts and to emphasize the united front between educators at all levels.  The CSU is “riding shotgun” with the public schools.  We are partners not competitors with K-12 schools.
6.2 Report on RPP by the Provost and the Vice-President for Administration and Finance 
(Immediately after the President’s Report)

Karen Gould, Provost and Senior Vice President; Mary Stephens, Vice President for Administration and Finance; and David Dowell,  Vice Provost for Planning & Budgets & Director of Strategic Planning updated the Academic Senate on the current Budget Outlook for the CSU in general and CSULB in particular.

2008-09 STATE & CSU BUDGET

· State Budget Deficit


                                         $14.5B +

· High Level of Uncertainty


· Governor’s Budget Proposal for CSU

· Workload funding increase  
  $213.6M

· 10% funding reduction

 $-312.9M
· Net funding reduction

  $-99.3M
· No CSU Funding for:

· Compensation Agreements

· Mandatory Costs

· Enrollment Growth

	· Mandatory Costs & Budget Reduction
(millions)
	

	08-09  GF Budget reduction share (7.5% of $99.3M)
	-$7.4

	07-08 Unfunded Compensation Costs
	-3.1

	07-08 CFA General Salary Increase eff. 6/30/08
	-2.8

	08-09 Mandatory Costs (7.5% of $36M)
	-2.7

	
	_______

	Mandatory costs & budget reduction changes
	-$16.


· University Revenue Changes
(millions) 
	10% Fee Increase
	$8.

	     Less 1/3 set-aside for Financial Aid
	-2.7

	Fee revenue based on 634 FTES over 07-08 Target
	2.1

	     Less :Over enrollment funding to Acad Affairs 
	-1.3

	Total Changes in Revenues
	$6.1 


· Presidential Priorities and Augmentation
(millions)
	Comprehensive Fundraising Campaign
	-$1.8

	Campus Messaging System
	-0.1

	Partial loss of Budget Recovery Plan funding
	-1

	Enhanced classroom maintenance
	-0.6

	     Presidential Priority Costs
	-3.5

	President’s Augmentation from University Reserves
	5.6

	Net University Priorities & Augmentation
	$2.1 


· University Level Summary
(Millions)
	Mandatory costs & budget reduction changes
	-$16.

	University revenue changes
	6.1

	Presidential priorities
	-3.5

	President’s augmentation from university reserves
	5.6

	Loss of budget recovery plan funding
	-2

	Impact on Operating Divisions
	-$9.8


· Deference to Instructional Needs

	Division
	Base Budget
	% Cut
	 $ Cut

	Academic Affairs: Instruction
	$105.5M
	-3.90%
	$4.061M

	Academic Affairs: Instructional Support
	35.3M
	-5.80%
	2.098M

	Division of Administration and Finance
	38.9M
	-5.80%
	2.306M

	Student Services
	12.9M
	-5.80%
	778K

	Athletics
	3.7M
	-5.80%
	223K

	University Relations & Development
	3.8M
	-5.80%
	229K

	President’s Office
	1.8M
	-5.80%
	105K

	
	Total
	
	$9.800M


· Academic Affairs 
Expected Budget Reductions 
(millions)
Instruction 

Base Budget Reduction


$
-4.06
Overenrollment Funding Loss


-1.40


Total





-5.46
Instructional Support

Base Budget Reduction



-1.35
Loss of Budget Recovery Plan funding

-0.74



Total




-2.09


Total Impact on Academic Affairs
$        -7.55
· Academic Affairs 
Tentative Budget Plan
(millions)
	Instruction
	                 Amount

	Summer Savings
	                        $2.2

	Additional division and college solutions without enrollment loss (reduced assigned time, consolidated sections, backfill with GF carryover, CERF, reimbursed, etc.)
	3.25

	Total
	5.45

	
	

	Instructional Support
	

	Backfill with GF carryover, CERF, reimbursed, etc.
	1.6

	Potentially unmitigated losses
	0.5

	Total
	2.1

	
	

	Academic Affairs Total
	$7.55 

	
	


· Divisional Issues

· All University divisions lost $2M in recovery plan funding for Instructional Support

· Academic Affairs: loss of $1.4M in over enrollment funding due to targeted enrollment downsizing
· CSULB Expected Enrollment Changes 2008-09
	Category
	Summer
	Fall
	Spring
	Total

	New Freshman
	-
	-292
	-
	-292

	New Transfer Students
	-
	-389
	-56
	-445

	New Post Baccalaureate
	-
	-35
	-10
	-45

	Continuing Students
	-759
	658
	128
	27

	Total
	-759
	-58
	62
	-755


· Conclusions


· Budget situation for 2008-09 very dynamic due to high level of uncertainty

· Risk of another challenging budget in 2009-10 is significant

· The use of temporary campus reserves to mitigate the full impact of the 2008-09 budget only defers the problem to future years

· Divisions should plan accordingly

· CSULB better positioned than most
Senator Doris Nelson asked how private universities are affected by downturns in the economy. President Alexander responded that fee increases in public universities are offset by increases in grant aid, but that private schools get a disproportionate amount of the increase in grant aid.  This is why private universities are opposed to maintenance of effort and other plans to stabilize funding for public higher education.  He also discussed efforts to relocate students turned away by CSULB.  We have worked with CSU Dominguez Hills and CSU Bakersfield to accomplish this goal. Letters have been sent to students advising them of their other options.
Senator Gladys Garcia asked, first of all, what reserves we have for fall 09/10 and secondly exactly how many classes have been cut?  Vice-Provost D. Dowell responded that no classes have been cut because the high number of continuing students has offset the drop in freshman admissions so our student population has remained the same.  We also have to be careful not to drop our FTE’s anymore because that will have consequences for funding.  Vice President Stephens responded that University was trying to maintain the same levels of reserve funds.

Senator Lisa Vollendorf asked about the impact of budget cuts on post-baccalaureate students.  Was there a plan for a drop in the number of graduate students?  Provost Gould responded that the admission of graduate students was still decentralized in the departments.  Since people tend to go back to school when the economy is bad, graduate admissions will probably increase.

Senator Martin Herman asked about assigned time promised to junior faculty.  Provost Gould responded that those decisions are made at the college level, but that the SCAC program would be honored as well as commitments to Sabbaticals.

Senator Daniel O’Connor stated that while alliances and cooperation was a good thing he was concerned that the budget reductions might create new benchmarks.  Temporary expedients can easily become the permanent situation and instructors would be doing more teaching for the same or less money.  Provost Gould responded that the University was aware of the danger of giving the impression that just because we make the necessary reductions means that we really can manage for less in the future.  College Deans have been asked to collect information so that Academic Affairs can document the damage done by the budget reduction.  President Alexander also emphasized that the message needs to go out that budget reductions also represent a lack of growth.
Senator Vincent Del Casino asked if faculty compensation increases would be funded over the next two years.  Vice President Stephens responded that she was unsure of the status of those increases.  President Alexander emphasized that the Compact was no longer being funded.  Senator Luis Arroyo, Vice Chair of the Academic Senate, asked how the reductions in Summer school were going to affect graduation rates.  Vice-Provost D. Dowell responded that summer 2008 reductions would impact graduation rates less than reductions in the fall 08 or spring 09. Provost Gould said that Deans and Department Chairs were in a better position to do those calculations.  Senator L. Arroyo also asked about the timing for developing a budget plan in an academic department. Provost K. Gould responded that the budget process is tied to the RPP process.  In a normal year having RPP in the spring is a good idea, but in a bad year it makes for a late start.  The situation is especially bad this year because of unpleasant surprises in January as a result of the ongoing dysfunction in Sarcamento.
Vice-Provost D. Dowell said that the RPP Instructions to the Vice Presidents will be going out on Monday, and the Deans and Chairs should receive them soon thereafter. The public phase of the RPP process is beginning.  There will be hearings in late April at which time the Deans will be do budget reduction presentations.  Provost K. Gould added that informal meetings are already taking place with the Deans.
Dean J. Houck said that she and Marquita Grenot-Scheyer are already working with chairs in the College of Education to consolidate classes and to backfill where possible. Chairs are now reporting back to faculty.
7. UNFINISHED BUSINESS AND MATTERS POSTPONED FROM PREVIOUS MEETINGS (After 8.3 Time Permitting)
7.1 Revision: PS 98-11, Policy on Undergraduate Honors—SECOND READING (AS-738-07/CEPC)---Passed over for this Meeting
7.2 Revision: PS 00-08, University Honors Program—SECOND READING (AS-730-07/CEPC) )---Passed over for this Meeting
7.3 University Awards Policy---SECOND READING (AS-740/FPPC) )---Passed over for this Meeting
8. NEW BUSINESS
8.1 Summer Session 2008 (Immediately after 6.2 RPP Report)
Senator Felipe Golez moved “that the Academic Senate urge and encourage university leadership to actively solicit input from the university community---students, faculty, staff, and programs---prior to making major funding reductions in times of budgetary downturn." The motion was seconded

Senator F. Golez spoke to motion. He acknowledged the efforts of the University leadership to cope with the budget process and said that his motion was not intended to be adversarial.  He wanted to see shorter lines of communication between the University leadership and faculty. He gave as an example an M.A. program in the College of Education where a cohort was promised that they would be able to graduate in two years because summer school classes would be available to them.  If updated information had been communicated sooner confusion could have been avoided.

Vice-Provost D. Dowell reiterated the contents of an email sent out yesterday detailing the extensive consultation process that has and is going forward.  Deans were asked for course by course ratings with student progress to graduation a key rating criteria.  Obviously there is a gap in the communications since Dr. Golez was not kept up to date, but a massive effort was made to consult with the departments before making any decisions.  Future budget decisions will be made with the same efforts at consultation and communication.
The motion was passed unanimously. 
8.2 Revision: PS 96-12 Retention, Tenure and Promotion Policy (AS-742-08/FPPC) —FIRST READING
Senator Alan Colburn, Chair of the FPPC Committee, addressed the Senate on the proposed RTP Policy after first introducing guest Terre Allen, Director of the Center for Faculty Development, who helped draft the document.  Senator Colburn moved the first reading and was seconded by Senator Deborah Hamm.  Senator A. Colburn then spoke to the motion:
· How does the revised document differ from the current one?
· Succinctness

· Designed to guide college & dept. docs

· Essential and enhancing criteria are gone.

· Tenure distinguished from promotion

· Added duties for chairs & deans
· All candidates submit narratives

· Teaching effectiveness based on more than student response forms

· External evaluations encouraged, esp. for early tenure & promotion

· New mission & vision

· Policy includes text about how to change it
Chair Soni pointed out that the new mission and vision referred to was the mission statement developed during the last Academic Senate retreat.  Provost Gould underscored that the lack of a university wide RTP committee at CSULB was a good thing.  Local and decentralized control of the RTP process was healthy for such a large and complex university.  She regarded the revised RTP document as “a terrific step forward.”  She supported the document’s recommendations on external reviewers, not so much for teaching as for research and creative activity.  External reviewers were especially helpful in small departments were there may not be anyone available to do a meaningful review.  The policy also stressed the importance of the Department Chair as an RTP mentor and she thanked the Department Chairs for their support of the policy even though it meant more work for them.
Senator Lucy Huckabay asked who would be expected to act next on the new policy, the colleges or the departments.  Guest Terre Allen, who drafted much of the document, responded that it would depend on the college and departments.  Some colleges, like the College of Liberal Arts, are high differentiated and that would affect the process as would the varying accreditation needs of the each college and department.
Chair P. Soni said he hoped to see the concurrent development of RTP policies between the colleges and the departments to avoid conflicts.  Senator L. Huckabay stated that that issue was the point of her question.

Senator Robert Friis asked how the new policy would affect existing tenure track faculty. Terre Allen responded that they would not be affected by it, but would have the option of choosing the new policy.

Guest Craig Smith, CSU Faculty Representative to the CSU Board of Trustees, praised the document, but did not want succinctness without flexibility.  He advised the Senate that he would be working with members of the Academic Senate to introduce an amendment that would introduce a “track” RTP that which would allow different faculty different RTP criteria depending on whether they wished to emphasized teaching or research.

Senator David Huckaby asked why the Academic Senate was not provided with a document that provided a line by line comparison with the old policy.  Senator A. Colburn responded that the new policy was so different from the old policy that such a comparison would have been more confusing than helpful.  Terre Allen told the Senate that the document was a result of two years of writing with multiple versions of the document and 40 to 50 track changes.
Chair Soni advised that the RTP policy be treated as a new policy even though formally it is a revision.

Senator D. Huckaby raised the issue of changes in policy when a different policy is in effect when the faculty member was hired.  Holly Harbinger, Associate Vice President for Academic Personnel, responded that the new policy would go into effect for the next RTP decision, but that faculty could opt for the new policy if they wished.

Senator Tim Caron asked why “reappointment” had been substitute for “retention?” Terre Allen responded that “reappointment” sounded better and was more accurate.  AVP H. Harbinger added that this reflects the national norm and creates less confusion with “retention” in the sense of student retention.

Senator Vincent Del Casino asked how the document would relate to other policy statements such as 86-07 on external reviews. He supported the general idea of the new policy, but wanted more specifics on how it would actually work and the timeline for implementation.

Provost Gould emphasized that the by-laws could be amended to address implementation issues.  Senator A. Colburn reminded the Senate that the Collective Bargaining Agreement restricts what could be done.  Senator L. Vollendorf asked about the open period and supported the idea of external review.
9. ADJOURNMENT
Senator Eileen Klink moved to adjourn the meeting after first congratulating Dr. Holly Harbinger on her permanent appointment as Associate Vice-President for Academic Personnel. The motion, and the congratulations, were seconded and approved unanimously.  The meeting adjourned at 4:00 pm.
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