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MINUTES

MEETING 5

November 18, 2010 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER

The meeting was called to order at 2:07 p.m.

2. APPROVAL OF AGENDA

Chair Vollendorf move unanimous consent of the agenda. There being no objections the agenda were approved.

3. APPROVAL OF MINUTES


3.1 Academic Senate Minutes of October 21, 2010

The approval of the minutes was moved, seconded and passed without dissent.

4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee

4.1.1 Report from the Chair

Chair Vollendorf updated the Senate on feedback from the Retreat. She stated that the Senate executive was working on providing a feedback loop to track response to the Retreat ideas. The feedback showed a strong student focus. The evaluations emphasized the need for greater student participation in future retreats.

Senator Moreno asked for the feedback data to be broken down by staff, faculty, student and administrator. 

Senator Finney expressed concern about the administrative response to retreat feedback. Provost Para responded that he planned to provide the Academic Senate with a progress report in the future. 

Chair Vollendorf informed the Senate that the next senate meeting, on December 9th, will be a working meeting with no reports.

Chair Vollendorf informed the Senate that after the Senate voted to appoint Craig Fleming to the ASI Board of Control she was informed that it was the URC that made that appointment not the Senate. To resolve the situation for this year, Praveen Soni (URC nominee) will be serving this semester, Craig Fleming (Senate nominee) next semester.

Chair Vollendorf stated that a review of Roberts Rules of Order, past Senate practice, and the practice of the ASCSU shows that standard practice is to provide less detailed minutes that focus on recording motions made and votes taken. Since this is standard practice per Robert’s Rules this approach to the minutes required no motion by the Senate to implement.

Senator Schürer wanted to discuss the format and content of the minutes when Senate Secretary Fradella was present. He disagreed with Chair Vollendorf interpretation of Robert’s Rules.  Chair Vollendorf said that the issue would be discussed at a future senate meeting.

The President will be hosting a reception for the Academic Senate on February 3, 2011 from 2-4 p.m. in the Anatol Center. 

Chair Vollendorf announced the call for nominations for the 2010-2011 Faculty Awards. Nominations should be received in the Senate Office by Wednesday, December 15th.  Nominations for the Community Service Awards are on a different timeline and are due in the appropriate office by February 14th.  

There will be more RSCA money in the pipeline as the result of a restoration of Chancellor’s Office funding. There will be one deadline for all application for all types of funding. Details will be distributed to the campus community as they become available. Chair Vollendorf briefly reviewed the new RSCA policy that provides for college level review and approval for certain types of funding.  The Provost is looking for input on formulas for distributing money to the colleges. Chairs of College Faculty Councils are going to be discussing this issue at a December 8th meeting. January 20th is the deadline for providing input either through your Faculty Council Chair or to Deanna Bennett, Executive Assistant to the Provost.  Provost Para informed the Senate that the Chancellor’s Office money is for summer and fall while other money is for the 2011-12 academic year. Late changes in the budget may affect the rollout of the funds.

4.1.2 Announcements 


4.2 Nominating Committee: Flora Banuett, Chair

Senator Banuett moved the nomination of Amy Heyse (CLA) for the Grade Appeals Committee to replace Lisa Vollendorf (term ending 2011). The nomination was seconded. There being no nominations from the floor, the questions was called.

The vote was:


Ayes: 54

Nays: 3


Abstentions: 0

The nomination of Amy Heyse to the Grade Appeals Committee was approved.

Senator Banuett moved the nomination of Xuemei Su (CBA) to the University Library Committee to replace Sabine Reddy (term ending 2012). The nomination was seconded. There being no nominations from the floor, the question was called.

The vote was:

Ayes:55 

Nays:1 

Abstentions: 0

The nomination of Xuemei Su to the University Library Committee was approved.

Senator Banuett moved the nomination of the following candidates to the Review Committee for Associate Vice-President Holly Harbinger. 

Feng-yin Ming (CLA)

Leland Vail (COTA)

Karen Hakim-Butt (CED)

Barbara Nelms (CHHS)

Kelly Janousek (Library)--Alternate

The nominations were seconded by Senator Del Casino. There being no nominations from the floor, the question was called.

The vote was

Ayes:55

Nays: 2 

Abstentions: 0

The nominations were approved.

4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar

4.3.1.1 Policy on Faculty Awards (Policy 08-14)

Chair Vollendorf informed the Senate that the revisions involved striking the specific dates and timelines provide by the policy. Removing hard dates from the policy will give the Senate Office and the Office of Academic Affairs greater flexibility in the faculty awards process.

5. REPORT OF SPECIAL COMMITTEES: None

6. SPECIAL ORDERS

6.1 Report of the President (2:05–2:20 p.m. TIME CERTAIN)

President Alexander reported that little has changed since the last Senate meeting.  

· The University is working on improving our enrollment numbers. This is good news for transfer students. 

· The Long Beach Unified School District is on furlough during Thanksgiving week. 

· He asked members of the campus community to pay attention to our students who are going through a stressful time.  

· Security magazine has rated CSULB the 3rd safest college campus in the country. 

Senator Jacques asked if the minimum GPA for admission was going to be dropped. Vice-Provost Dowell responded that increased enrollment was being achieved by, among other measures, removing five programs from impaction.  Due to enrollment cuts, out of the area students had to have really high grades to be admitted.  There is no plan to go below the CSU minimum GPA for admission. We are just going back to criteria of prior years. The floor was yielded to Acting Dean Jay Kvapil who informed that Senate that three of the impacted programs were the in arts and that removing those programs from impaction was done with the consultation of the program chairs.

Vice-Provost Dowell provided a brief update on Enrollment and the Budget. 

6.2 CFA Report: CFA President Teri Yamada (2:20-2:30 p.m. TIME CERTAIN)

Senator Janousek reported on behalf of CFA President Yamada who was absent. 

· On November 30th there were will be a presentation at 4:30 p.m. on the bargaining process in the Anatol Center.

7. OLD BUSINESS 

7.1 Graduate or Other Post-Baccalaureate Credit Earned as Senior (AS-822-10/CEPC)-SECOND READING

There were no amendments, questions or discussion. Senator O’Connor called the questions.

The vote was 

Yeas: 41 

Nays: 2 

Abstentions: 4 

The item passed.

7.2 Requirements for Additional Baccalaureate Degrees (AS-823-10/CEPC)-SECOND READING

In response to a question, CEPC Chair Brazier informed the Senate that the proposed policy revisions would bring the policy into alignment with current practice and new policies. 

The question was called.

The vote was

Yeas: 46 

Nays: 0 

Abstentions: 2

The item was passed.

7.3 Department Chairs Policy (AS-AS-806-09/FPPC)-SECOND READING (3:10 p.m. TIME CERTAIN)

Chair Vollendorf clarified for the Senate that the tabling of the discussion of amendments to section 1.3  means that when the Senate has finished with the rest of document it will go back to consider 1.3.   The Senate will precede ad seriatim through the policy and then return to 1.3.

Senator Schürer moved to strike “Consideration should take into account the quality and extent of leadership experience as well as the quality of teaching, scholarly and creative activities, and service.” The amendment was seconded by Senator Soni. Senator Schürer spoke to it. He said that the statement was common sense and unnecessary.

Senator Fisher, Chair of FPPC, opposed the amendment. He said the text was necessary boilerplate that was important for future reference.
Senator O’Connor moved to call the question.

The vote was:

Yeas:12 

Nays: 33 

Abstentions: 2

The amendment failed.

Senator Hamano moved to strike section 4.2 (“All tenured faculty members are eligible to be nominated to serve as department chair.”). The amendment was seconded by Senator Del Casino.   Senator Hamano spoke to it. He stated that the clause was unnecessary if term limits were dropped from the policy. There was discussion of whether term limits would affect this section. Senator Del Casino and Senator Fisher agreed that the amendment could be considered before term limits were considered. 

Senator O’Connor argued that the change was not necessary. 

Senator Hamm observed that there are in fact untenured chairs on campus. 

Provost Para stated that the text adds clarity.

Senator Fisher moved to amend the amendment to “all tenured faculty members, including the current department chair.” Senator Hamano accepted the amendment as friendly.

Senator Del Casino pointed out that specifying that chairs must be tenured is a change from the old policy. Untenured faculty have been department chairs in the past. Senator Fisher informed the Senate that the change was one intended by the FPPC. Chairs should be senior faculty. The responsibility of a chair was an unfair burden on tenure track faculty.

Senator Soni said that the Senate needs to see a comparison between the old and new policy with the changes showing in red.
Senator Fisher stated that the revised policy involved such drastic changes that it was a new policy rather than a revision of the old one.

Senator Del Casino opposed the amendment as currently stated. It should state “All tenured faculty” period. 

Senator O’Connor, speaking from experience as a non-tenured chair, spoke against probationary faculty serving as chair.

Senator Behl asked about candidates selected through an external search. Is an outside candidate always hired with tenure? Provost Para responded no external candidate is hired without being given tenure.

Senator Moreno stated that he doesn’t like to tie a department’s hands. Departments should be allowed to select an untenured chair if they wish.

Senator Miles called question on Senator Hamano’s amendment.

The vote was 

Yeas: 28 

Nays: 16 

Abstentions: 1

The amendment passed. Section 4.2 now reads “all tenured faculty members, including the current department chair.”

Senator Miles moved to amend section 4.2 to replace “all tenured” with “all tenured and probationary”. The amendment was seconded. He said that an untenured chair was generally an undesirable situation, but cases may arise where it is the best available option. 

Senator Finney opposed the amendment. He argued that it was necessary to protect new faculty. Service as a Chair does not always contribute to someone getting tenured.

Senator Fisher agreed. It puts junior faculty at risk even when done with the best intentions.

Senator O’Connor sympathized with the democratic impulse of the amendment, but none of the qualities needed for a department chair are qualities needed for tenure. Chairs are expected to mentor probationary faculty.  An untenured chair can’t write a RTP document for a probationary faculty member.

Senator Walter stated that an untenured faculty member may well be qualified, but tremendous pressure can be put on an untenured faculty member. It has happened in the past

Senator Soni said that the option of selecting an untenured faculty should be available to departments, for example as a one year interim chair. He also stated that the amendment should have been submitted as a substitute motion.

Senator Kingsford argued that making untenured faculty eligible to serve as chair puts untenured faculty at risk.  They cannot focus on what they need to do as a new faculty to get tenured.

Senator Jacques agreed that it was setting people up for failure. In his experience such a situation has never ended well. 

Senator Del Casino pointed out that the same argument could be made for Associate Professors who are tenured but of lower rank. Service as chair could arguably delay or prevent promotion to the rank of Full Professor.

AVP Harbinger pointed out that there is a standard timeline for tenure, but that going up for promotion occurs at a time of the faculty’s own choosing. 

Senator Del Casino asked if the document was being paternalist. 

Senator Solt agreed with AVP Harbinger. An Associate Professor has a choice, an untenured faculty member does not.

Senator Green observed that a Chair who is only an Associate Professor may be placed in an awkward position on RTP decisions. 

Senator Hood moved to call the question. 

The votes was:

Yeas: 12

Nays: 32 

Abstentions: 1

The amendment was defeated. 

Senator Schürer moved to amend section 4.2 to read “Only tenured full professors” are eligible to serve as chair. The motion was seconded. Senator Schürer spoke to it. He said he was moving the amendment to allow the issue to be discussed.

Senator Miles stated that paternalism should end with tenure. To say only full professor may serve as chair restricts a department’s choice unduly. Associate Professors who become a chair chose their lot.  

AVP Harbinger pointed out that many departments are not big enough to make this change practical.  They don’t have enough full professors.

Senator Jacques agreed with Senator Miles and AVP Harbinger.

Senator O’Connor pointed out that some departments have no full professors at all. 

Senator Del Casino stated that he appreciated Senator Schürer’s raising the question so that the Senate can be clear about who is protected or not and why.

Senator Hamano agreed that some departments too small to make this change practical. If a professor is tenured they have enough experience to hold their own. 

Senator Moreno agreed that the discussion was worthwhile and clarified the position of the policy.

Provost Para stated that the tenure issue is the big issue. After tenure, a faculty member could make their own decisions about whether or not they wished to serve as chair.

Senator Finney argued that an Associate Professor is much less vulnerable than an untenured faculty member. At worse they may lose a promotion, while an untenured faculty member may lose his or her job.

Senator Walter opposed the amendment.

The question was called.

The vote was

Yeas: 1 

Nays: 45

Abstentions: 1

The amendment was defeated.

8. NEW BUSINESS (2:45 TIME CERTAIN)

8.1 Discontinuance of the M.A. in Occupational Studies-FIRST READING 

The floor was yielded to Associate Dean Sue Stanley who spoke to the First Reading. She informed the Senate that the proposed discontinuance was part of the dissolution of Professional Studies Department.  The BA has already been discontinued. Most Options and faculty in Professional Studies have found new homes. Despite their best efforts, they could not find a home for the Masters Program. Students currently in the program will be supported until they have completed their degrees.

CEPC Chair Brazier informed the Senate that the CEPC had no objections to the proposed discontinuance.  Senator Soni, Chair of the URC, informed the Senate that the URC had no objections to the proposed discontinuance.

9. ADJOURNMENT

The meeting was adjourned at 4:00pm










