


Confidentiality shall be preserved in all phases of the review process.
Such confidentiality is essential to protect the employee being reviewed and
to maintain the integrity of the process.

IT. PROCEDURES

Every five (5) years a review shall be made of eaéh® =~~~
academic~administrator listed in this document., The President or, if
appropriate, the Vice President for Academic Affairs may alsoc initidte reviews
more frequently. o

The individual being reviewed shall present informagion“éﬁa'décumentation
to the President or Vice President for Academic Affairs on the activities,
accomplishments, progress, and problems of the Division, School, or Program
during the preceding five (5) years. The President or Vice President for
Academic Affairs may obtain additional information relevant to the review from
other appropriate sources. Such information should come from the leadership
of the Academic Senate, of student associations, of alumni/community~based
advisory groups, and from other campus administrators.

Establishment of Review Committee

When notified by the Associate Vice President for Academic
Affairs--Academic Personmel that an academic administrator is due for review,
the President or Vice President for Academic Affairs shall call for the
establishment of an Administrative Review Committee. This call shall be
directed to the Academic Senate in the case of academic—administrative reviews
to take place outside of the Schools {or equivalent administrative unit).
Within the Schools, the call shall be made to the duly constituted faculty
consultative body. Normally, Administrative Review Committees shall be
constituted as follows:

i. Four tenured faculty members selected by the Academic Senate or, in
the case of the Schools, by the duly constituted faculty
consultative body;

2. One equivalent academic-administrator selected from another campus
and invited by the President or Vice President for Academic Affairs;

3. One member of the staff selected by the staff of the Division,
School, or Program involved;

4, One student member, selected by the President of the Associated
Students or, in the case of the Schools, by the duly constituted
student organization:

5. When appropriate, the President may appoint a representative from
the community at large.

In consultation with the Review Committee, the President or Vice
President for Academic Affairs shall establish the ways and means by which the
review will be accomplished.









