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*Discontinuance Of Academic Programs

The overriding challenge to California State University, Long Beach, during the first three decades of its
existence was its explosive growth into one of the nation’s largest institutions of public higher education.
in the years ahead the overriding challenge will be the very different one of preserving and enhancing the
quality of its programs when additional state resources are no longer in prospect. Projections of
enroliment indicate stability at best and possibly a prolonged period of steady decline, compounded by
continuing long-term and short-term internal shifts. Recent experience suggests that state funding may
dedline even in relation to overail enroliment. : :

Limited adjustment to reductions in the University budget can be achieved by making across-the-board
changes in staffing formulas at the School level and by attrition {i.e., abolishing positions as they become
vacant). Such an approach cannot be pursued indefinitely without adversely affecting program quality and
balance and thus harming the educational mission of the University. When short-term adjustments are :
made, resources must be diverted from programs with enroliment demand, in an effort to sustain resource
levels for programs that have experienced enroliment declines. Academic programs may need to be
discontinued when they no longer serve student or socieial needs, or when the University cannot provide
the resources to offer them. Moreover, in the face of a projected enrollment the only way growing .
programs can be nourished or new ones established is by periodically re-evaluating and, if necessary,
discontinuing old ones. o PR R o T G

“ Discontinuance of an existing academic program may be recommended when (1) the quality of a program

~is alleged to be significantly deficient in terms of the standards prevailing elsewhere in the University; (2) =~
questions arise as to whether the resources devoted to a particular program or programs can more <. - -

beneficially be employed elsewhere in the University; (3) financial exigency requires a review of all = =

- University programs; or {4) the program cannot be offered because there is no student demand or no

' qualified faculty, or because bodies external to the University mandate discontinuance.<* -~ = ="

The responsibility for recommending to the President a course of action in any of those situations rests

primarily with the faculty. The responsibility for carrying out any course of action decided upon rests with

the administration. B L T P gt A

For purposes of this policy document (PS 85-03), an academic program is defined as a sequence of =~ . . .

B " courses leading to'a bachelor’s, master’s or professional degree, a formal degree optioh,'a minor,a’ - ° e

'~ review; by the Academic Senate; or by the Vice-President for Academic Affairs. -

i certificate, or a credential. It does not refer to the department(s) or other administrative unit(s} that may
. offerthe coursesinvolved. .~ . . ¢ o T L

- 1.INITIATION

1. A program discontinuance may be requested by the department chair with the approval of a majority ‘.
vote of the full-time probationary and tenured faculty of the department but only in regard to a program of

- that department; by the dean or faculty council of a Scheol but only in regard to a program within that -

School; by the Planning and Educational Policies Council or Graduate Council, as a result of a program

.+ Ifthe request to discontinue a program originates with a body other than the department offering the -~
program, ail tenured/tenure-track facuity members in the department(s) offering the program must be = .~
. notified of the action before it is forwarded to the Vice-President for Academic Affairs.. . =~ 7y

2. The request to discontinue an aéademic program must be directed 1o the Vice-President for Academic
Afairs, i Sram il e glieeiet = oo o NeeeTl

3. Upon receipt of a request to discontinue an academic program, the Vice-President for Academic.
 Affairs shall initiate a program discontinpance study, except for those situations described in paragraph L.4.




4.: The request to dlscontlnue an academic program shall be sent to the appropnate Unrversrty Councils, ..

omitting a program discontinuance study, when the initiating body presents evidence of one or more of
the following conditions. Even for the situations described below, a program discontinuance study shall
be carned out if requested by any i mdrvldual student, faculty member or admmlstrator :

P There isn o ewdence that any students have been enrolled inthe program dunng the prewous three

There is S0 I:ttle student demand for the program that necessary courses have not been offered for
the previous three years.

. - The program is one of several alternate programs offered within the same academlc unit, and one of
the alternate programs better serves student needs.

- Facufty members needed to teach the courses for the program have rettred or othenmse left
University employment, and the academic area’s long-range planning indicates that new hiring would be
better done in other areas of specialization. in this case, the academic area should present evidence of
such planmng, suchasa program review or other pianning document.

- "Anagency external to the campus such asa credent:aftmg agency or accredrtatron agency,
requrred drscontmuance ofa gwen program R _ e -

ll PFIOGRAM DlSCONTlNUANCE STUDY

1, Whena program dlscontmuance study has been offlctaliy requested, the V:ce-Presrdent for Academic
Affairs, with the advice of the Executive committee of the Academic Senate, shall select a panel of at least
five (5) full-time probatronarn and tenured faculty members mutually acceptable to both Fartres to conduct
" the study and shall specify the date by which the study should be completed, which shall

three (3) months after the selection of the panel. “If a specific program has been proposed for study,
members of the department(s) directly affected shalil be provided an opportunity to confer with the

Vice-President and the Executive Committee prior too the selection of the panel.- In such cases, the panel .

shalt include a minimum of three (3} members from outside the school primarily responsible for offering

~the program, and no member of the d:rectly affected department(s) or dlsmphnes shall be permrtted to o

' serve

cnterla

Any decrsaon concemmg program drscontmuance must be based on careful evafuataon of the program: ~—:,l

_ interms of its quality and especially its faculty and students, special equipment and fac:httes and inbrary
' holdlngs as measured by appropnate ob;ectrve!y based and verrﬁable date.

» Other cntena some or all of whtch wrlf have a beanng on thls decrsron are

#o Maintenance of the character of the Unwersrty as an urban comprehensn.re mstrtutron wrth a
dlverSIty of programs |n the hberal arts and sciences and applled and professronal ﬁetds T

The relatronshrp of the program to the general mlssron of the Unrversrty, as descnbed in the current

4 &mmﬂggmmmmmwmmttm submitted to the Western Association of -
_ Schools and Ieges and as further defined in the CSULB Academrc Master Ptan ,;, S

R requrrements

- The tmportance of the program to the Iarger commumty o o
- Present and prospecttve student demand.

Ava1ab1|rty of srmﬂar programs at other campuses |n the reglon especaai!y wrthln The Cal:forma
: Sfate Unrversrty systern B o S : TEL - -

R Companson of cost to samtar programs in the Csu system as based on a vanety of cost mdrcators
ing formula student faculty ratio, equ1pment need and R

' mcludlng, but not limited to, nonnatwe 8
operating expenses. . -

be no more than

“in makmg rts recommendatrons the program dlscontinuance study panel shall consrder the foﬂowmg , g

S The relatlons ip o the program to other programs of the Umversrty and to generai education R

-




&5 - "j_arnount of ttrne shall be allocated to thts process

- lmpact on afﬁrmatwe action for employees and students
- lmpact on Iay of academic and staff personnel

The study panel shatt conduct Its proceedlngs in pubhc sess:on except that in tssues of personnel the
- study panel may meet in executive session.: All interested parties, particularly students enrolled inthe
program, shall be given reasonable. opponunity to present information they consider relevant to the =
- question. The panel shall have access 10 the data necessary to render an informed judgment on. the
prescnbed cntena, subject to the constralnts imposed by the Pubtlc Records Act . :

The study panet shall make its recommendations in wrrtrng supported bya summary of the ev:dence
to the Vice-President for Academic Affairs. These recommendations may consist of the provision of
additional resources to improve quality (along with an indication of the additional resources needed and
suggestions of where they may be obtained), a combination with one or more other programs at this
University, consolidation with a similar program at another CSU campus, curtailment, or discortinuance.
A recommendation in favor of discontinuance shall specify reasonable mechanisms to permit students
enrolled in the program to complete their degrees.  The darectty affected department(s) sha!t have thnrty
(30) workrng days to file a format complalnt

.‘_I I."REVIEW OF RECOMMENDAT!ONS

The Vrce—Presrdent for Academlc Affalrs shall have five (5) workmg days to transmlt the recommendatlons
of the study panel and the response of the directly affected department(s) simultaneously to all
appropriate University Councils, whach shall have twenty (20) working days to append their own
recommendations. : , _

Thereafter, the Vace—Pres1dent for Academic Affairs shall have ten (10) worklng days to transmit the

recommendations of the study panel, the response of the directly affected department(s) and the . e

< recommendations of the Unlversrty councnls along with the Vlce-Presxtent sown recommendattons, to the -
Academsc Senate ' I , . _ IRRER

| : ';;;V_The Acadernrc Senate shall have an addxt:onal twenty (20) workmg days to consrder these rnatenals and
- “make its own recommendations. Thereafter ali matenats bearlng on the study— and rev;ew process shal
"be transmrtted to the Presrdent o s ) _ )

'Under the crrcurnstance that more than one program dlscontinuance is belng studied

concurrently--particularly if the studies have been precipitated by insufficient budget-the Vlce-Presrdent
- for Academic Affairs, the Councils, and the Academic Senate may make comparative recomrnendatlons
- regarding the programs under study as well as an absolute recommendatlon on each A reasonabie

The resrdent s ecrsron shall be made nown within twenty (20) working da S to the dlrectly a
. departments and the Academic Senate. If a program is to be discontinued, the President shall submrt &
- along with the decision, a summary of the evidence and of the study-and-review process to the Office of -~ = =
.. the Chancellor for further review of the system-wrde :mpact and shall prowde a copy of these matenals to Vi
the Academtc Senate:. o , L o

g The Chancellor wilt ordlnanly provrde comments on at! such proposals wrth:n thrrty (30) days and will -
-~ inform the Presrdent of any system concemns so that these may be consu:tered in the final decrsron

R '.The Presrdent shall not take any admlnlstratrve act:on }eadmg to the ds_taQIQ or ofhcrai drscontm tion of
an academlc program before the Chancellor has commented on the proposat _

. Government Code Chapter 3.5, tnspectron of Pubhc Records 6254 Except as provrded in Section
- 6254 7. nothing in this chapter shall be construed to require disciosure of records that are any of the
- following . . .(c} Personnel, medical, or srmrlar ﬁIes the dlsctosure of whlch would constrtute an
; 'unwarranted lnvasron of personal prlvacy ' o Sl , T e




" IV. SAFEGUARDS FOR STUDENTS, FACULTY AND STAFF. __
1. Once a decision has been made to discontinue an academic program, students shall be given thirty
{30) days to declare thelr interest in completing that program. . Thereafter, no additional students shall be
admitted to the program except by permission of the Vice-President for Academic Affairs. To give

- students a fair opportunity either to complete the program or to transfer to another program o university,
the actual termination process should be phased over a reasonable period of time. - The steps of the /. . .-

termination process and the schedul_e for its implementation shall be included in the official annoqqcement _

- of the intended discontinuation.

2. Safeguards for faculty and staff are contained within the the appropriate memoranda of understanding

between the Board of Trustees and the exclusive bargaining agents.

3. The Faculty Panel which conducted the discontinuance study shall monitor the steps of the termination
process or of the process for any relevant actions less than termination. The Panel shall be advised
regarding the process by the appropriate administrator(s) and shall consult with the Executive Committee
of the Academic Senate if it perceives any problems. The Chair of the Academic Senate and the Chair of .
the Panel are empowered to report their concern to the President and the Academic Senate for whatever
action either may deem appropriate. e R T T SRR

EFFECTIVE: IMMEDIATELY
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for recommending to the President a course of action in any of those sit-
uations rests primarily with the faculty. The responsibility for carrying
out any course of action decided upon rests with the administration.

For the purposes of this policy document, an academic program
is defined as a sequence of courses leading to a bachelor's, master's or
professional degree, a formal degree option, a minor, a certificate, or a
credential. It does not refer to the department(s) or other administra—
tive unit(s) that may offer the courses involved.

I. CRITERIA

Any decision concerning program discontinuance must be based on
careful evaluation of the program in terms of its quality and especially
its faculty and students, special equipment and facilities, and library
holdings, as measured by appropriate objectively based and verifiable
data.

Other criteria, some or all of which will have a bearing on
this decision, are:

== Maintenance of the character of the University as an urban,
comprehensive institution with a diversity of programs in the
liberal arts and sciences and applied and professional fields.

~— The relationship of the program to the general mission of the
University, as described in the current Self-Study Report for
Reaffirmation of Regional Accreditation submitted to the
Western Association of Schools and Colleges, and as further
defined in the CSULB Academic Master Plan.

—- The relationship of the program to other programs of the
University and to general education requirements.

-~ The importance of the program to the larger community.

-~ Present and prospective student demand.

== Availability of similar programs at other campuse
region, especially within The California State Uha
system. -

-~ Lomparison eof cost to similar programs in the CSE s¢sten as
“based on a variety of cost indicators imcluding, Wif‘not
limited to, normative staffing formula, student-iaciulty ratio,
equipment need, and operating expences. Lo o

-= Impact on affirmative action for employees and studgnts.

== Impact on layoff of academic and staff persomnel.
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II. PROGRAM DISCONTINUANCE STUDY (Continued)

with an indication of the additional resources needed and sug-
gestions of where they may be obtained), a combination with one
or more other programs at this University, comsoclidation with a
similar program at another CSU campus, curtailment, or discon—
tinuance. A recommendation in favor of discontintance shall
specify reasonable mechanisms to permit students enrolled in
the program to complete their degrees. The directly affected
department(s) shall have 30 working days to file a formal
response.

IXITI. REVIEW OF RECOMMENDATIONS

The Vice Fresident for Academic Affairs shall have five working
days to transmit the recomméndations of the study panel and the response
of the directly affected department(s) simultaneously to all appropriate
University Councils, which shall have 20 working days to append their owm
recormendations.

Thereafter, the Vice President for Academic Affairs shall have
ten working days to transmit the recommendations of the study panel, the
response of the directly affected department(s) and the recommendations of
the University Councils, along with the Vice President’s own recommenda—
tiong, to the Academic Senate.

The Academic Senate shall have an additional 20 working days to
consider these materials and make its own recommendations. Thereafter all
materials bearing on the study-and-review process shall be transmitted to
the President.

Under the circumstance that more than one program discontinu-
ance is being studied concurrently —— particularly if the studies have
been precipitated by insufficient budget —— the Vice President for Academic
Affairs, the Councils, and the Academic Senate may make comparative
recommendations regarding the programs under study as well as an absolute
recommendation on each. A reasonable amount of time shall be allocated to
this process.,

The President's decision shall be made known withim twenty (20)
working days to the directly affected departments and the Academic Senate.
If a program is to be discontinued, the President shall submit, along with
the decision, a summary of the evidence and of the study~and~review process
to the Office of the Chancellor for further review of the systemwide
impact, and shall provide a copy of these materizls to. the Academic
Senate.

The Chancellor will ordinarily provide comments ¢n all such
proposals within 30 days and will inform the President of any system
concerns so that these may be considered in the final decision.

The President shall not take any administrative asction leading
to the de facto or official discontinuation of an academic program before
the Chancellor has commented on the proposal.









