


Overall equality of opportunity for all faculty members to receive
reduced WTU's in direct instructional workload shall prevail.

All AddFe¥ZAdEYd variations or deviationsg in normal werkload plans for
individual faculty members shall be recorded in a written Adygemg¥y
memorandum. Copies shall be kept by the department ¢HLYY, the dean,
and the Vice President for Academic Affairs, as well as by the faculty
member. QEpIEE/EE/FACH/ EGYSEMEAYE/ANA/BEEBLIANGA/ AOFARERLE/SRALY / V¥
KEPE/ LA/ YRE/ALBAY ERMBAY /BEL AL/ AAB S/ YL/ SPEN/ ERY /IARBLLYLBR/ B /ALY / FALHAXYA
WMEMPB LY ES PEPALEMENE /FUALY#E Deans shall consult each semester with

their faculty on the means used to implement this policy in their
departments.

Kdrégpigd¥g Workload plans may be appropriately revised during the
period of coverage, if warranted by new circumstances.

None of the above shall be interpreted as precluding the award of
assigned time for other tasks under assigned time codes.
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All non-standard workload plans for individual facolty members
shall be recorded In a written agreement. Copies shall be kept
by the department chair, the dean, and the Vice President for
Academic Affairs, as well as by the faculty member. Copiles of
such agreements and associated documents shall be kept in the
department office and be open for iaspection by all taculty
members. Department chairs shall consult each semester with
their faculty on the means used to implement this policy in
their departments.

Agreements may be appropriately revised during the period of
coverage, if warranted by new circumstances.

None of the above shall be interpreted as precluding the award
of assigned time for other tasks under assigned time codes.

The Vice President for Academic Affairs will be regquested to
report annually to the Acadeniic Senate on the operation of the
fiexiblie faculty workload system.

Effective: Immediately

November 14, 1980



