


18.200

nominations for the selection of bargaining unit
Department Chairpersons in the departments in which
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GUIDELINES FOR DEPARTMENT CHAIR SEARCH COMMITTEES
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When there is a vacancy in the position of
bargaining unit Department Chairperson, the faculty
involved shall, by secret ballot, elect an
appropriate Department Committee or function as a
Committee of the Whole in the consultation process.

The Dean of thé School shall meet with the '
Committee and then with the department faculty tec
establish the regquirements for the position and the
nomination precedures to be followed. A notice
containing the nomination procedures shall be
published with the department.

The Committee will conduct a search for qualified
and willing candidateés. &s in all personnel
matters, the consultation between the Committee and
the Dean of the School shall be confidential. The
persons nominated for the position must be
probationary or tenured FHY¥Y professors g¥/Ef¢

HIgNELE/FAAK /AFALLdYY¢ in that Department.
Exceptions to this require the approval of the
faculty involved and the Dean of the School.

The Department may conduct an external search
following consultation with the Dean of the School
and with the prior approval of the Office of
Academic Affairs. Eligible faculty within the
Department may be candidates in such a search. The
procedures for the appointment of bargaining unit
Department Chairpersons must be followed (except
for the section concerning additional nominees from
within the Department). '

The Committee shall present nominations at a duly
called department faculty meeting at which time
opportunity must ke provided for additional
nominations to be made from the floor. Nature of
the meetings and of this agenda item shall be given
to all department faculty members at least ten
working days prior to the meeting,






continue to consult until a permanent selection is
made. These impasse procedures shall not be
implemented during summer months when the faculty
are off campus. During this period, it is
recommended that the outgoing bargaining unit
Chairperson retain the position until the following
Fall semester, at which time the provisions of this
document can be properly exercised.

18,350 The designated bargaining unit Chairperson shall
receive an appointment letter from the Dean.
Copies of this appointment letter shall be given to
all faculty members within the department and to
appropriate administrative offices,

18.360 To insure that the bargaining unit Chairperson
. maintains the confidence of the faculty, without

prejudice to reappointment and to insure that
faculty have provisions to vote on a bargaining
unit Chairperson at least every three years, the
Department will institute the selection process for
2 bargaining unit Department Chairperson during the
Spring semester of the third year. In addition, an
election may be held at any time when a
three-fifths majority of the department faculty, by
secret ballot, or the Dean, determines that an
election is compelling and hecessary. Procedures
will allow for one or more nominees to be presented
to the Dean as listed above. A Department may
recommend to the Dean as many candidates as it so
determines. The recommendation of the department
committee and the vote of the department faculty
shall be submitted to the Dean of the School, the
Associate Vice President for Academic
Affairs-~Academic Personnel, and the Vice President
for Academic Affairs. In case a bargaining unit
Chairperson resigns or is removed from office, the
regular nomination and selection process is to be
used to replace the office of the chair.

EFFECTIVE: Immediately
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When there is d vacancy in the position of
Department Chairperson, the faculty involved
shall, by secret ballot, elect an appropriate
Department Committee or function as a Committee
of the Whole in the consultation process.

The Dean of the Schosl shall meet with the
Committee snd then with the department faculty
to establish the requirements for the pogition
and the nomination procedures to be Followed.
A notice containing the nomination procedures
shall be published with the department.

The Committee will conduct a search for qualiified
and willing candidates. As in all persowiel
matters, the congultation between the Committoe
and the Dean of the School shall Be confidential.
The persons nominated for the position must be
tenured full professors or the Highest rank
available in that Department. Exceptions to this
tegquire the approval of the Faculty involved and
the Dean of the School.

The Pepartment may conduct an external search )
following consultdtion with the Dean of the gchool
and with the prior approval of the Office of
feademic Affairs, Bligible faculty within the
Dapartment may be candidates in such 3 search.

The procedures for the appointment of tennre-track
faculty and for the appointment of Department
Chalrpersons must be followed {axcept for the
saction comcerning additional nominses from within
the Department].

The Compittee shall present noninations at a cizly
called department facuity meeting at which time
opporturiity must be provided for additional
riciiinations to be mads from the floor. WNature of
the mestings and of this agenda item shall be given
to all department faculty members at least ten
working daye prior to the meeting.

18.300 DEPARTMENT CHATE SELECTION, APPOINTMENT, AND REAPPOINIMENT
PROCEDURES

18,310

The department faculty members shall vote by
gzecret mail ballok on all nominess to determihe
which nominee {s] shall be racomrended to thea Dean
of the Schocl. To be recowmmended, a nominee must
receive the vote of a majority of the department
faculty members. A department Elections Committee
will be selected and shall receive and count the
ballots and shall determine the validity of the
department *s nominees. & department may recommersd
£o the Dean as many candidates as it so determines.,
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18.320 Using the procedures referred to above, the
faculty shall recommend one or more candidates.
The names of all recommended candidates shall
be forwarded to the Dean of, the Schocl by the
department's Elections Committse.

18.330 After consultation with the Vice President for
Academic Affairs, the Dean will appoint a
Departmént Chairperson from the list of
recommended candidates..

© 18.340 Failing agreement between-the Dean and the
departmernit faculty concerning the appointment
of the Department Chairperson, an ad hoc Committee
shall be formed. . The ad hoc Committee shall be
composed of the Chairperson of the Academic Senate
(or designee), the Dean of the appropriate School
(or designeej, and one faculty menber from the
department involved. The department member is
to be nominated at-a duly called department meeting
and elected by a majority. of votes cast in a secret
ballét election. No member of the ad hoc Committee
shall be a candidate for the office involved nox
a nominee recommended by the Department dnd reéjected
by the Dean of the School. The Committee must
consult with the department faculty at a meeting
called for thisz purpose. The Committee’ also has
the option of providing each department, menber,
who so regquests, an opportunity to meet with the
Committee, The Committee shall do everything
reasonably possible to select an interim Chair-
person who meets with the approval of at least
a majority of the faculty members of the department
involved. An interim Chairperson shall be limited
to serving for one year only. In compliance with
the guidelines gtated in this document, the Dean
and the department faculty shall continue to consult
until a permanent selection is made. These impasse
procedures shall not be implemented during summer
months when the faculty are off-campus. During
this period, it is recommended that the outgoing
Chairperson retain the position until the following
Fall szemester, at which time the provisions of this
document can be properly exercised.

18.350 The designated Chairperson shall receive an
appointment letter from the Dean. Copies of this
appointment letter shall be given tec all faculty
members within the department and to appropriate
administrative offices.
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18.360 To insure that the Department Chairperson
maintains the confidence of the faculty, without
prejudice to reappointment and to insure that
faculty have provisions to vote on_a. Chairperson
at least every three years, the Department will
institute the selection process for a Department
Chairperson during the Spring semester of the
third year. In addition, an election may be held
at any time when a three-fifths majority of the
department faculty, by secret ballot, or .the Dean,
determines that an election is. compelling and
necessary. Procedures will allow for one or more
nominees to be presented to the Dean as listed
above. A Department may recommend to the Dean as
many candidates as it so determines. The recom-
mendation of the department committee and the vote
of the department faculty shall be submitted to
the Dean of the School, the Associate Vice President
for Academic Affairs--Academic Personnel, and the
Vice President for Academic Affairs. In case a
iChairperson resigns or is removed from office, the

«+ regular nomination and selection process is to be
lused to replace the office of the chair.

Effective: Immediately
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