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TEACHING SERVICE AREAS

Policies Concerning Teaching Service Areas

1.

A Teaching Service Ares iz & recognized subject matter field or a specialized curriceulum which is designated
by the President of the University, iu sccordance with approved procedures, as s legltimste and distinet
curriculum subdivision appropriste to the oversll educstionsl progrem of the Campus .

The term "Teaching Service fres,” which in mbost cases persilels scademic disciplines, has significance in
the CBUC system becauss of its use in thet sechicn of Title 5 of the California Administrative Code which
deals with layoff procedures. Specifically, Section 43201{b) states: "Layoff of academic swployees shall
be by teaching service ares within a campus.”

Teaching Service Ares designations normelly should be identicsl to the existing academic departments unless
other specific designations are made by the President of the University in accordance with appreved
wrocedures.

All faculty members employed on or before March 1G76 are to be automatically assigned to the Teaching Service
Ares which is asscciated with the acsdemic department in which the individusl ‘s personnel recommendations are
presently maintained. :

All faculty appoinitments made subseguent to appreval of these policies shall, in the letter of appointment,
designate the Teaching Service Area or Teaching Service Areas to shich the faculty member is assigned.

Every five years, or socner as determined by the President, the University shaell engage in = thorough review
of Teaching Service Aren designations snd assisnment of individual faculty to Teaching Service Areas in
accordance with approved policies and procedures, Departments may initiate reviews at cther times, provided
such reviews sre recommendsd by the appropriste School Dean and approved by the Fresident.

Every faculty member shall be assigned at least one Teaching Service Ares besed on individual competencies,
Faculty members may be assigned to more than one Teaching Service Area in accordance with approved proceduras.
When multiple Teaching Service Areas are assigned to a faculty member, one of these shall be declared primary
and the other(s) secondary. A request for designstion of a secondary Teaching Service Area, or for the des-
ignation of a new primsry Teaching Service frea, nay be initiated either by the faculty mewber or the
University. Exzcept in the case where Teaching Service Ares categories are redefined sz a result of a
University-wide review, such a change may be made only with the faculty member's consent. Initial assien-—
ments of redefined Teaching Service Areas shall be mmde by the President after consultation and in accord-
atice with approved procedures. An individusl shell normally be assigped to the scademic department within
which her/his primary Teaching Service Ares fails, and shall normally receive teaching assignments in that
Teaching Service Area unless (1) he/she is invited to teach, and conssnts to the assignment, in a secondary
Teaching Service Area outside this department . (2) he/she is assigned to teach in a secondary Teaching Service
Area within her/his department, (3) he/she is officially notified of impending leyoff, in which case he/she
may elect assignment in one or more of her/hnis secondary Teaching Service Aveas even if such assignment may
displace a tenursd faculty mewber with less gseniority whe holds tenure in the Tesching Service Area as =
Frimary Teaching Service Area. Unless her or his own position is jJeupardized by layoff, an individusl may
not be assigned to a secondary Teaching Service Area if such an assignment will force displacement of ancther
faculty member teaching in her or his primsry Tesching Service Area. )

Pursuant to department procedures, a Department Chairperson--Scheduling Coordinstor or Scheduling Committeg—-—
may assign a faculty member to teach within any Tenching Service Area associated with the department if, in
the opinion of the Chairperson, such a teaching assigmment is in the best ioterest of the total departmental
program and the agssigbment iz in accord with Secticn % of the Faculty Handbook, Acadewic Policies and Pro-
cedures. Teaching within Teaching Service Areas ocutsids the faculty member's department., even though the
faculty member is not cofficially assigned to such a Teaching Bervice Area, is permissible upon the consent of
the faculty member. However, mere teaching within = Tesching Service Area does nobt provide the faculty member
with any claim for assignwent to that Tesching Service Ares except as specifically provided for in Title 5 of
the California Administrative Code. (Bection 43205(n}(1).)

Procedures for Designalbing Teaching Service Areas

I

Procedures for Recommending Changes in Existing Teaching Service Area Designations.,

a. For departments to divide single departmental Teaching Service Areas into two or more departmental
Teaching Service Areas there shall bhe:

(1) Progrem review by department.
(2) Determination of new Teaching Service Ares titles within departments.
{2) A majority vote of all regular full-time feculty shall be reguired.

{t) The recommendation shall he forwarded by the Chairperson to the School Dean
along with programmatic justification for recommendsd change,
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(3) The School Deasn shaell comsult with the School Committes heving an advisory role in curricular
matters and shall forwsrd her/his recommendsbion, along wilth that of the department, to the
Associste Vice Presidest for Academic Affalrge-fcsdemic Personnel. Thege recommendations shall
be forwarded to the Vice Fresident for Academic Affsirs, slong with programmetis justification,
for recommended change.

{4} The Vice President for fcademic Affmirs shall forwsed her/his recommendation, along with previocus
recomuendations, to the President.

(5] The President shell approve or disapprove proposed chenges in Teaching Service Aress within
departments.

b. For departments to esteblish s new Teaching Ssrvice Ares which wholly includes two or more departmeﬁts
there shall be:

{1) Program review by cepmritments involved.
(2) Determinstion of new Teaching Service Ares titles to include two or more departments.

{a) A msjority vote of 8ll regular full-time faculty in =gach of the depaxtments involved
shall be reguired.

(t) The recommendation shail be forwarded by the appropriate Chairpersons to School Desa(s)
along with programmatic justification for recommended change.

(3) The Bchool Demn{s) shall consult witk School Committee(s) having ar advisory role in curriculsr
matters and forwsrd her/his recomendation{s), slong with cother recommendstions, to the Asscciate
Vice President for Academic Affeirs-—Academic Persounel. The recommendation shall be forwarded
to the Vice Presidsnt for Academic Affalrs, along with programmstic justification for recommended
change,

{4} The Vice President for Academic Affairs shall consult with the Planning and Educational Policy
(PEP) Council and forward her/his recommendeticns to the President.

{5) The President shall approve or dizapprove propesed changes in Teaching Service Areas which combine
departments.

¢. For establishment of new Teaching Service Areas which are interdiseciplinsry in nature there shall be:
{1) Determinaticn of new interdepartmentel Teaching Service Area titles
{2} shall be beged on recommendstion supporied by a majority of the review committee;
{b) the recommendation shall be forwsrded to the Vice Presidemt for Leademic Lffairs,

along with programmetic justification for recommended change.

{2} The Vice President for Academic Affairs shell comsult with the appropriate Deans and the PEP
Council end forward ber/his recommendstion, along with previcus recommendations, to the President.

(3) The President shall spprove or disapprove establishment of new Teaching Service Aresa designations.

Procedures for Recommending the Assignment of Individual Faculty Mewbers to Appropriste Teaching Service
Ares Designations.

a. Assignment of individual faculty members to appropriate Tesching Service Area designations shall be
based on professional competencies.

b. For departments which dc not recommend changes in Teaching Service Area designations, or whose recom—
mendations are deniad by the President, individusl faculty members shall be continued in their prior
designations (that of department Teaching Service Avea).

¢. For approved new departmental Teaching Service Arsas (i.e., subdivisions of existing departments):
(1) Assignment of individual facuity to Tesching Service Areas shell be recommended by the faculty
of the department wupon majority vote and forwarded to the Chairperson, who shall concur or offer

alternative recommendation.

{8} Each individusl faculty member shall be recommended for a primsry Tesching Serviee Aren
and, if appropriste. cne or more secondary Teaching Service Aress within the department.

(2) Recommendations from the departmwent shall be forwarded by the Chairperson to the School Dean.
The faeulty member shell be informed of the departmentsl recommendation(s).

{3} The following procedures shall be used in gppesling a Teaching Bervice Area sssignment and decision.
(a) A& faculty member vwho believes the Gapartmental reccrmendation is inconsistent with her/his

competencies mey, within ten (10) working days of notification, reguest specisl consideration
bty & department's B&A or Personnel Committes {Faculty Affairs Committee}, as appropriate.
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{v) Tn the event the metter im not satiefactorily rescived of the department level within ten {103
working daye of netificstion, the fuculty member msy request speciel sonsiderstiom at the
Dean's Level.

{¢1 The School Dean snell rvevisw deperimenisl recompendations, shell insuve spesisal conelderstion
in 2l cmees where 1t is reguested, including the sppellsnt's writien gtehement . conguit with
the School B&A or Ferscunel (ommittee {Paoulty AfTsirs Committes), ss sporopriste, and within
ten (10) working days forwerd her/nles recommendsilon aldng with =11 ofher recrmmendations to
the Asscciste Vice President for Academic Affalys--bosdemic Persommel.

(2) The faculty member shall be informed of the Dean's snd the School's recommendations.

{(2) A faculty member who believes the Dean's recommendation is inecnsistent with her/his cowpet-
encies mey, within ten {(10) working days. sppesl the recommendsilon to the Apscclste Vice
Preaident for Acsdsmic Affsirs-——Acedemic Pevsonnel.

(£) The Associste Vice President for fcafemic Affalrs—icademic Persconel shell conslder all
appesls and shall, within ten {10) working days, notify the appellant of the Assoclate Vice
Pregident®s recommendation.

(g} All persons end parties concerned are strongly urged to make good falth efforte o informally
reanlve dlsputes velative to TS: metters, bubt 1f a estisfactory adjustment does not result,
the person{s) concernsd have the right to seek yellsf pursusnt to CEUC system-wide grievance
procedures. '

{4) The Asscciate Vice President for Acedemic Affairs--Academic Persomnel shall recommend assignment
of individusl faculty members Lo Tesching Service Areas to the President.

{5) The President shell determine the appropriate assignment of Teaching Bervice trea{s) for each
faculty member and shail notify the faculiy member and appropriste sdministrators of the decision.

(6) A Faculty member shall be infermed in writing of all recommendations and decisions at every level
of conaiderstion. Determinstions relstlve to smssigrment of an individual faculty member’s Teeching
Service Ares should concur with the faeulty judgment except in rare instences snd for compelling
reascong which should be stated in detedil.

For approval of assignment of faculty to new Teaching fervice Aress which wholly encompass two or more

- departments:

(1) All faculty who are in departments which sre subsumed into & aew Teaching Service Ares shall auto-
watically be sssigned to the nev Teachimg Service Ares by sction of the Fresident. .

For approval of assignment of individual facuily mewmbers Lo additicnal secondsry Teasching Bervice Areas

or a new primary Teaching Service Avesn:

(1) HNormally, changes in the assigament of individusl feculty wember's primary or secondary Teaching
Service Aress shall occur during the pericdic University-wide review. However, in the svent a
faculty member requests the sssienment of & new secondary Tesching Servive Ares or a changs in
her/hig primary Tesching Service Ares, the following procedurss shell be followed:

(&) Faculty members who desire to be assigned to & sscondsyy Tesching Service Area shall pre-—
pare a written reguest snd Justificetiom and ehall submit the request to the Chalrperson
of the department with which the desired Teasching Bervice Avea is sasociated. Upon recelpt
of such a reguest the Chairperson shall consult with the departaent (which will be consider-
ing this individual} and the Tull-time tenure track faculty of the primery Teaching Service
Area. A favorable recommendation frem the full-time tepurs track feculty shall require s
majority vote. The Department Chalrperson and the department Taculty shall forward their
independent recommendations and the results of the ull-time tenure track faculty vote to
the appropriate School Dean, who shall review the request, consutt with School R&A or
Personmel Committee (Faculty Affsirs Comrittee), a8 sppropriate, and forward their independent
recopmendations to the fssociate Vice President for Aeademic Affairs--Acsdemic Personnel.

The Agsocists Vice President fov Academic Affairs—-fcadenic Persomnel shall forward her/hiz own

recommendation to ths Fresident of the Uniwersity with s copy to the affected faculty member
who may appeal to the President an adverse rscommendstion. The Fresident of the University
shell mske the final decision and notify the faculty mewber and appropriste administrators of
her/his dscigion.

(b} 4 faculty member shell be informed in writing of all recommendaiions end decisions at every
Jevel of considerstion. Determinatioms velstive fo sssignment of individusl Faculity members

of & new sscondary TSA or & change ip her/his primary T8& should concur with the Faculty judg-

ment except in rare inetances znd for compelling ressons which should be stated in detail.

(¢) Faculty members who desire to be assigned 10 a nev priwery Tesching Service Area shall follow
the procedures dssceribed above. Upen approval of the szsigoment to & new primary Teaching
Service frvea by the President, the faculiy member’s previous primary Teaching Service Ares
shell be considered a secondary Tesching Sevvice Aree for the faeulty member.

.
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#. For spproval of assigmment of individusl feculty to newly designated interdisciplinery Teaching Service
Aveas:

Individoal faculty mesbers who desire to be assigned to & new interdisciplinary Tesching Service Area
shall meke & formal request for such aesignment as a szecondary Teaching Service Area to the Assoclate
- Vice President for Academic Affairs--Academic Personnel.

(1) The request shsll include s current resume depiciing specific evidence of educstion, experience
and scholarship ssscelated with competency in the new Tzaching Service Aresa.

{(2) The Associate Vice President for Academic Affeirs--Academic Personnel shall consult with the
Vice President for Academic Affairs, appropriaste Depertment Cheirperson{s), Schoocl Deens, and
established interdisciplinary program committees before recommending te the President epproval

or denial of the request.

{3) The President shall act to spprove or disapprove the faculty member's request for sssignment to
an ipterdisciplinary Teaching Service Arep ab & zecondary Teaching Service Area.

Recommended by the Personnel Policies & Practices Committee.
Approved by the Academic Senate 3/25/76.
Approved by the President of the University hf1z/76.



