Statewide Senate Report September 15-16 2011
John Tarjan
1. Bernadette Cheyne, our new faculty trustee from Humboldt, was welcomed.
2. Chair’s Report Chair Postma referred us to his written report distributed yesterday.
a. Senators expressed concern about the lack of compensation for the Executive Committee during the summer. Chair Postma shouldered more of the load during the summer as a budget saving measure. 
b. The ASCSU constitutional amendment dealing with academic freedom is moving along and will almost certainly pass once the remaining campuses vote.

c. SB 1440 implementation is proceeding. There was a question about the ability of campus discipline faculty to reject a TMC. While it is possible to do so, there may be associated undesirable reactions from elected leaders if TMCs are rejected. It is would be helpful for faculty to explore the options outlined in Chair Postma’s report to address any curricular concerns short of not accepting the TMC in most cases. Campus presidents have ultimate authority about the acceptance of TMCs. CSU and CCC leadership have been leading this effort even before the passage of SB 1440 and the discipline faculty from both systems have worked to develop the curriculum.
d. The Katz report on on-line learning seems to be even-handed and well-done. Chair Postma  is unsure what the reaction/intention of the Presidents’ Technology Steering Committee (TSC) is.
e. Many campuses passed resolutions opposing mandatory early start. Why is there a required 1 unit course during the summer? It may disadvantage underserved students. Also, what assessment of the effectiveness of early start will happen?. The Board listened to the campus input but decided to implement a mandatory early start program. The minimum one unit requirement is an attempt to give flexibility to campuses while still working within our structure to account for student work. The reports from the campuses are promising.
3. Excerpts from Other Reports

a. GE Advisory

i. There was a lengthy discussion of SB 1440 implementation, including the impact on American Institutions requirements, faculty control of the curriculum and political considerations.
ii. There will be a conference on GE outcomes assessment in conjunction with a WASC assessment conference in Berkeley October 26-30. There will also be a Compass conference at CSULA on February 13-14. It  is hoped that each campus will send faculty to brainstorm about the future of the project. 
iii. We are pursuing potential alignment of criteria for inclusion of fine arts in GE Breadth and IGETC, potentially refining course reviewer guidelines, and exploring the inclusion of creative writing, photography and digital media courses. 

iv. We appointed a task force to explore a potential system policy for granting Area B4 substitutions for students with disabilities.

v. We plan to request that the English Council provide us with a recommendation about accepting CLEP results for the awarding of GE credit.

vi. The Compass Project is moving forward. Significant additional support for the project is being raised. The steering committee is being expanded. We hope to support more CSU/CCC campus collaborations and faculty attendance at conferences associated with GE in the coming years. 

b. Associate State University Dean Ken O’Donnell made a presentation on the graduation Initiative and Compass Project.

i. Graduation Initiative

1. The complementary goals of the Graduation Initiative are to increase overall graduation rates and to close the achievement gap experienced by African American and Hispanic students. The good news is that our graduation rates are improving. The challenging news is that because our Asian students are doing better than national averages while our African American students have graduation rates below the national averages, the achievement gap persists.

2. Further good news is that the incorporation of high impact practices (HIPS) into the curriculum not only improves persistence to graduation, but disproportionately increases achievement among underrepresented minority students. 
3. Lessons from the AAC&U Summer Institute 2011

a. Ensure leadership and buy-in among faculty leaders as well as campus executive leaders. 

b. HIPS are an important key to improve graduation rates.

4. There will be two multi-campus meetings on the Graduation Initiative held on December 1st (LAX) and 2nd (SFO). We are requesting increased faculty participation in these meetings.

ii. Compass

1. The steering committee draws equally from the CCC and CSU.

2. We have data from Northridge that HIPS increase persistence to graduation, but dramatically increase Hispanic persistence.

3. We have also found that systemwide, transfer students have lower access to HIPS.

4. A major focus of Compass is to increase the exposure of all students to HIPS.

5. Compass had a conference last year. A result was 9 proposals from CSU/CCC faculty teams to incorporate HIPS and learning objectives. We have decided to fund four of them.

6. Ideas from ASCSU last year incorporated into the process.

a. Do not rely too much on a single source of outside funding with the concomitant influence. We have significant funding from two foundations and hope to eventually have more than five foundation funders.

b. Be more systemic about data collection and evaluation. We are looking at another cohort at Northridge for data collection. This is the site where the first promising results from the differential impact of HIPs was found. The AAC&U is attempting to replicate the Northridge research on a national basis. We are also requiring proposals to address data collection and assessment.

c. Avoid one-time innovations. We added sustainability and scalability to the evaluation criteria for past and future campus proposals.

7. We have expanded the number of faculty on the steering committee and are in the process of adding student members.

8. We hope to fund the attendance of many faculty at associated meetings and workshops.

9. We are planning a Compass meeting on February 13-14 at CSULA.

c. Academic Affairs Committee

i. Have formed a task force to explore distance education issues and perhaps develop a white paper.

d. Academic Preparation and Education Programs Committee

i. Are looking at evaluation of the effectiveness of the Early Start Program.

ii. Are monitoring the process by which HS CTE courses can be approved for a-g. The UC is taking the lead on the review and will forward courses in the disciplines that are primarily taught in the CSU for our review.

e. Faculty Affairs Committee

i. Are looking at faculty recruitment and retention statistics for the system.

ii. Are investigating ways that faculty research can be supported, especially by fostering collaborations across campuses.

iii. Will be looking at ways to facilitate faculty participation in international research and scholarly and creative activity.

f. Fiscal & Governmental Affairs Committee 
i. We may be moving to a greater emphasis on lobbying at the local level.

ii. The committee hopes to have a more robust reporting process on pending legislation.
g. Admissions Advisory Committee
i. Will likely hold its next meeting in December.

ii. Is planning a joint meeting with UC Board on Admissions and Relations with Schools (BOARS) this spring. 

4. Two resolutions were passed without a second reading due to their urgency. Copies of these and other past resolutions can be found at http://www.calstate.edu/AcadSen/Records/Resolutions/.
a. Response to Proposed Changes to the Board of Trustees Policy for the Selection of Presidents: Affirming the Importance of Campus Involvement and Transparency Supports the current practice of campus visits for presidential candidates and opposes the possibility of internal candidates being selected without a formal search, while supporting the inclusion of internal candidates in the presidential pools. 
b. Recognition of the 50th Anniversary of the California State University is self explanatory. 
c. Support for the Initiatives in General Education: The Compass Project and the “Assessing General Education under EO 1033 Conference” (October 2011) recognizes the work of the Compass Project to improve student outcomes, encourages campuses to send delegates to the ITL conference on GE outcomes in conjunction with a similarly-themed WASC conference in Berkeley October 26-29.
5. We introduced several resolutions at the plenary. These will return as second reading items in November after being reviewed on the campuses. 
a. Support for the Establishment of a CSU Professional Doctorate Advisory Committee is self-explanatory. Existing advisory groups would be folded into this group.
b. Support for Establishment of California Community College (CCC) General Education (GE) Pattern and Nursing Prerequisite Courses to match the CSU GE Breadth Requirement argues for a clear pathway, appropriate for nursing students, that would be collaboratively established with CCC faculty. 
c. Maintaining Quality in the California State University (CSU) requests the Board to make halting erosion of quality their highest priority and urges the elected ex-officio members of the Board to make support for the Master Plan the “cornerstone” of their efforts to address California’s fiscal problems.
d. Maintenance of Public Access to the California postsecondary Education Commission (CPEC) Data is necessary as CPEC is dissolved this November. CPEC data and reports are a valuable resource.
e. Presidential Compensation in the CSU recognizes the importance of attracting high quality presidential candidates and urges the Board to adopt a policy that will help the public to understand how compensation decisions are made.
6. Chancellor Charles Reed began with a budget update. Last year we were led to believe we would face a $500m reduction to our base budget. At the last minute, it was increased to $650m. We also face $50m in mandatory increased costs in employee health care, energy costs and new building maintenance. The increase in student fees resulted in approximately $300m in new revenues, leaving a $400 gap in funding.  We are worried about the “trigger” that would result in an additional $100m in cuts. Unemployment is above 12%. We still are unclear whether the additional $100m would be a cut to our base budget or a one-time reduction. We are planning to request a $315m augmentation to our budget next year to cover a 3% compensation increase, a 5% enrollment increase, mandatory cost increases, maintenance, technology and the costs associated with the Early Start Program. PERS is considering a $50m increase in CSU contributions. It has not passed yet. The state assured us an off-setting increase for “this year” if it passes.  The Chancellor mentioned a group of business and education leaders convened by the Lieutenant Governor that met September 15th for the first time to explore ways to increase support for higher education in California. Dr. Reed is a member of this group. Chancellor Reed discussed the delicate issues related to presidential searches and the candidates’ relationships with their home campuses. The Chancellor and John Welty lobbied Washington hard to maintain Pell Grants this year—their efforts were successful. The Chancellor expressed, in heartfelt terms, that the CSU cannot stand another cut. He cannot find more ways for the system to manage its resources “better.” We already have most of the most “efficient” large campuses in the nation within our system. He recognizes that any additional cuts will do serious and perhaps lasting harm to the system.
7. Trustee Lou Monville discussed the potential new policy on presidential selection. He noted that the SDSU community was disappointed that there were not more sitting presidents applying for the vacant presidency. He pointed out that faculty select their own representatives to the advisory committee, ensuring a faculty role in the process.  
8. John Travis, CFA Liaison addressed developments in Sacramento. The legislature is currently in recess. We are concerned about the likelihood that the “cuts trigger” will result in additional cuts to the state budget. There is some hope that the CSU will be spared all or part of the potential additional $100m cut but any “savings” for the CSU would have to come from cuts to other state priorities. We are gratified that SB 8 assuring increased foundation transparency has been signed by the Governor. Most represented CA public employees have negotiated higher pension contributions while receiving offsetting effective increases in wages. PERS has temporarily forestalled actions likely to result in CFA having to bargain for retirement benefits for the first time. Extended and on-line education are two issues that are receiving increasing focus in bargaining. Currently CFA is somewhat constrained in their ability to represent faculty teaching in university extension programs. Current CO proposals would restrict the rights of lecturers for continued employment. We are concerned about the loss of 600 tenure track faculty positions during the past year. We are negotiating on workload. These negotiations are complicated by the fact that faculty have many different emphases when looking at workload: research support and productivity, number of preparations, student/faculty ratio, etc. CFA’s position is that portions of the faculty equity programs should and can be funded. The fact finders have agreed. CFA believes the administration acted inappropriately in the way they opposed the independent fact finder’s report that supported CFA’s position. The collective bargaining process is contentious. This situation is lamented by many senators. Faculty are becoming discouraged about the future. 
9. EVC Ephraim indicated that 16 TMCs are currently being responded to by the campuses.  Responses were due today. Feedback may be shared with the FDRGs to allow for the possibility of adjustments to the TMCs. The advisory groups are increasing their focus on communicating with students about the transfer AAs. The Early Start team met with campus student services representatives last month. The program goes into full implementation next summer. There is a desire to increase the number of on-line options for students. Currently there are 9 one-unit on-line options. We are hoping for some 3-unit options. We are working on a system to allow students to take Early Start on any campus. We anticipate 17,000 math enrollments and 7,000 English enrollments. Graduation rates are going up but the achievement gap is not closing. This is of great concern to us and we will be exploring strategies to target underrepresented minorities. The part of the Dream Act dealing with private funding has passed. The part dealing with the use of public funds is on the Governor’s desk. We are working on being responsive to the law that establishes an appeals process for students denied admission. Doctorates in nursing and physical therapy are moving along in the WASC approval and implementation processes. The Chancellor is the person that can grant a waiver of the American Institutions requirement.  All but one campus is offering in person instruction for Early Start. 
10. CSSA Liaison Jeremy White reviewed the CSSA policy agenda. Initiatives: advocating for affordability, voter registration, advocating for federal legislation helping students (i.e., Pell grants, TRIO programs), advocating for student support programs (i.e. academic technology, improved shared governance, sustainability). The students are planning a shared governance summit to involve faculty and administration.    
11. ERFA Liaison William Bliscke mentioned two initiatives. One is to document the number of retired and emeritus faculty who are volunteering on the various campuses and identify the ways in which these faculty can contribute to the campuses. The second is to advocate on behalf of retirement benefits for CSU faculty. 
12. AVC for Budget Robert Turnage indicated that some legislators have attempted to modify the “trigger” language as the reality of potential cuts hits home. California is having difficulty borrowing money—the trigger provisions were necessary to convince investors that California bonds are a safe investment. This is important since we continue to run yearly budget deficits. The timing of the trigger (mid-December) makes effective planning almost impossible. We might use reserves to get through the year but the reserves would need to be replenished next year—which promises to be another difficult year. The UC has a very aggressive tuition increase plan. It may be very difficult to get Regent support for the plan. In response to questions about quality: we are making a strong case that the CSU cannot continue to serve the state in the same way with further cuts.
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