
PROGRAM REVIEW TIME LINE

Before the Self-Study Year
	FALL

(October)
	1.  The Director of Program Review and Assessment Affairs notifies programs, units and colleges, the Chair of the Program Assessment and Review Council (PARC), and the Vice Provost for Academic Affairs, of all reviews scheduled for the following year.

	SPRING

(April)
	2.  The Associate Vice President for Graduate and Undergraduate Programs sends a letter describing the campus-wide theme(s) for all self-studies for the coming academic year; the Deans may also designate additional themes; as may each department or unit.

	SPRING

(April)
	3.  The Director of Program Review and Assessment conducts workshops for programs and units on the program review process, with participation from Institutional Research and any other appropriate support units.

	SPRING

(May)
	4.  Programs and units scheduled for review prepare their self-study proposal, confer with the college dean or appropriate administrator and the Division of Academic Affairs, and reach agreement on the theme(s) and/or topics to be addressed in the self-study and program review.

	SPRING

(May)
	5.  Programs and units scheduled for review request information from Institutional Research (and/or any other units as needed) to prepare the self-study.

	SUMMER
	6.  Institutional Research and/or other units provide requested information.


During the Self-Study Year
	Sept - April
	7.  Programs and units design and write the self-study, based on information collected, on an ongoing basis, related to the topics and themes agreed upon in the proposal (see detailed instructions in Curriculum Handbook Chapter 6).

	February
	8.  The Division of Academic Affairs and college dean or appropriate administrator confer on the number and type of external reviewer(s) and solicit nominations from the program or unit; the Director solicits names and sends preliminary invitations.

	March
	9.  The Division of Academic Affairs makes the final decision about external reviewer(s) and sends contracts to those selected.

	April
	10.  The department or unit contacts the external reviewer(s), requests dates of availability for campus visit during the upcoming academic year.

	May
	11. Programs or units obtain approval for the self-study from the faculty and/or professional staff members. 

	May
	12. Programs or units submit one complete copy of the self-study to their respective college dean or appropriate administrator for approval by June 1.  

	June
	13.  The dean or administrator approves the self study and notifies the department/unit. 

	June
	14.  The department or unit forwards 4 copies of the self-study to the Director of Program Review and Assessment and 1 copy to the Vice-Provost for Academic Affairs by August 1 (see instructions in Chapter 6 of the Curriculum Handbook).

	August
	15.  The Director of Program Review and Assessment notifies the Chair of the PARC that copies of the self-study are available for the Chair and the other two members of the university program review committee (UPRC).  If no reviewers have been assigned, the Director keeps the self-studies on file until the reviewers are identified.


After the Self-Study Year:  The Program Review Year

	August -September
	16.  For degree-granting units, the Chair of the PARC selects two council members to serve on the UPRC, one of whom serves as chair, and invites a nomination from the college faculty council for one additional UPRC member.  For non-degree units, the Chair of the PARC appoints two council members to the UPRC, one of whom serves as chair, and solicits recommendations from the appropriate administrator for at-large faculty or professional staff to serve as the UPRC’s third member.

	August -September
	17.  Once the date of the campus visit of the external reviewer(s) has been determined, the program or unit arranges for all on-campus activities of the external reviewers and informs the Director for Program Assessment and Review and the Chair of PARC.

	Aug – Sept
	18.  The department or unit sends copies of the self-study to the external reviewer(s).

	Oct-April
	19. The Director of Program Assessment and Review coordinates the participation of the members of the UPRC in the campus visit of the external reviewer(s).

	Oct – April
	20.  The UPRC and external reviewer(s) conduct the review of the program or unit during the fall semester or spring semester.

	Oct – April
	21.  External reviewer(s) sends report.

	Oct – April
	22. The Chair of the UPRC coordinates the preparation of the final report, incorporating the report from external reviewers.

	Oct – April
	23.  The Chair of the UPRC sends the draft report to the program or unit and the college dean or appropriate administrator, who have 15 working days to respond.

	No later than May
	24.  The UPRC reports its findings to the PARC for consideration and comment at a regularly scheduled meeting; the program chair or unit director and college dean or appropriate administrator are also invited to participate.

	No later than May
	25.  The Chair of the UPRC prepares the final report and distributes it to the program or unit, college dean or appropriate administrator, the Chair of PARC, the Director of Program Review and Assessment, and the Vice Provost for Academic Affairs. 

	May - June
	26.  Before the end of the review year, Vice Provost for Academic Affairs drafts a Memorandum of Understanding (MOU) and meets with the college dean or appropriate administrator and the program chair or unit director about actions to be taken during the years until the next review.

	September
	27. The Chair of PARC reports to the Academic Senate on all program reviews completed during the year with recommendations for planning, with copies to the Director of Program Review and Assessment and the VP for Academic Affairs.


Following the Program Review Year
	June
	28. Prior to June 1 of each academic year, all programs and units will submit an annual report to the college dean or appropriate administrator and the Division of Academic Affairs detailing the progress made in fulfilling the terms of the MOU; this report fulfills the requirement of the annual report on assessment.

	Summer
	29.  Academic Affairs responds to all programs or units.
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