Memorandum of Understanding
Bickerstaff Center for Student Athlete Services
April 16, 2007
This Memorandum of Understanding outlines the consensus reached by the Bickerstaff Center for Student Athlete Services (BCSAS), the Vice Provost, and the Division of Academic Affairs, based on the recently conducted external and internal reviews, on the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle. Progress toward goals is to be addressed in the annual report.
The BCSAS completed a self-study in 2002-03 (for its review by the NCAA) and provided updates in 2004 and 2006.   One external review was completed as part of the April 2003 NCAA review of the University; a second external review was completed in 2005.  The internal review of CSAS was completed by the Program Assessment and Review Council in May 2006.  This MOU will conclude the current program review cycle, and annual reports will be submitted each year of the new review cycle (2006-2011).

The reviews found the BCSAS to provide assistance to more than 400 student athletes per year.  The Graduation Success Rate (GSR) for National Collegiate Athletic Association student-athletes is CSULB’s highest at 69 percent.  Members of the internal review committee commended the Center for its excellence in supporting athletes.  Students noted the strengths of BCSAS as academic advising, planning, and tracking provided by supportive staff.  The staff recently moved into larger and much nicer facilities to better provide services to student athletes.  
The concerns emerging from the various reviews include these issues:

1. Disparity between graduation rates for female (higher) and male (lower) student athletes, although the gap is narrowing.  
2. Need for an assessment plan to document outcomes of services and programs.  The goals of the Center -- retaining and graduating student athletes and maintaining eligibility for NCAA sports -- are very clear and well articulated by the Center leadership.  In addition, the center now tracks retention, graduation and eligibility very carefully.  A useful additional activity could be assessing the relative value of specific services and programs to the achievement of Center goals. 
3. Need to document number and frequency of advising contacts.

4. Need for coordination with the Athletic Department to remove redundant programs and to clarify responsibilities for joint programs.  
5. Lack of full funding for some programs such as the Heads Up freshman mentoring program, the Life After Sports program, Finals Prep workshops, etc.
6. Possible need for additional hours of staffing. 

It is therefore agreed that:

Student success and educational effectiveness
The Bickerstaff Center for Student Athlete Services will develop a plan for assessing the relative value of programs and services. The BCSAS will implement this plan and sustain it over the next review cycle. The Center will develop plans aimed at reducing the disparity between graduation rates for female (higher) and male (lower) student athletes.   The Center will develop ways to document number and frequency of advising contacts.  
National accreditation
The BCSAS will continue to follow NCAA guidelines to maintain accreditation.  
Joint Programs

As needed, the Center will seek to clarify responsibilities for joint programs with the Athletic Department.  

Resources
The Division of Academic Affairs work with the Center to address funding and staffing needs.
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