Memorandum of Understanding

Department of Romance, German and Russian Languages and Literatures
College of Liberal Arts
April 2011
This Memorandum of Understanding outlines the consensus reached by the Department of Romance, German and Russian Languages and Literatures (RGRLL), the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved and the actions to be undertaken by all parties to this MOU to achieve these goals during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The RGRLL department at CSULB is recognized as one of the leaders in the CSU for language and literature study. The faculty was praised by the external reviewers for its productivity in research and scholarship and for their active advisement of majors. The faculty was particularly commended for its many efforts to professionalize students by engaging them in research and encouraging them to present their work on campus and at professional meetings. Strengths of the department noted in the review process include: the national and international reputation of the faculty; excellent language coordination and LOTE programs; exemplary assessment activities and use of results for program improvement; and success in fund-raising in support of students and the academic programs. 
Issues emerging from the program review included:

1. 
The need for additional tenure-track positions across the department.

2.
The need for enhanced support for study abroad on the part of the college and university and academic advising for study abroad.

3.
The need to maintain high quality advising in the majors.

4.
The need for more “smart” classrooms.  
5.
The need for additional operations funding.

It is therefore agreed that:
1. The department will work with the college to obtain approval for tenure-track positions as the budget allows.

2. The department will work with the college and the College of Continuing and Professional Education to enhance support for students studying abroad, including support for academic advising.

3. The department and college will work to address the department’s needs in the areas of advising, operations funding, and access to smart classrooms.

This MOU has been read and approved by:

Department Chair:                                                                      
Date:                                     
College Dean:                                                                             
Date:                                     
Vice Provost:_______________________________________
Date:                                   
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