Memorandum of Understanding
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College of Liberal Arts
November 2015
This Memorandum of Understanding outlines the consensus reached by the Department of Psychology, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the biennial report.

All programs in the Department of Psychology were last reviewed in 2005. Since that time, the department experienced significant enrollment growth in the BA in Psychology at a time when state budget cuts did not allow tenure line hiring to keep pace with faculty departures and the growing enrollment. In recent years, however, the improving state economy has supported hiring. Since 2013-14, the department has been able to experience a net gain in tenure positions and has plans to request additional hires going forward.
The review identified many areas of strength: an enthusiastic, collegial faculty with important research agendas who also engage students in research and scholarship; a cadre of lecturers that is vibrant, respected, and engaged; a solid and well-conceived BA program with a 6-year graduation rate of 70%; and a well-designed Honors program providing additional scholarly opportunities for students. The MA in Psychological Research MAPR) was commended for having created a pro-seminar on graduate research to better support thesis completion.
Several areas were identified by the external reviewers and by PARC for further attention and development. There was consensus among all reviewers that the Psychology faculty need to build a culture of assessment around inquiry for all programs in the department, and especially in the graduate programs. This is a trailing concern from the previous review cycle, although recently the department has submitted findings from its assessments of all programs. The student learning outcomes for the graduate programs, particularly for the MSIO and the MAPR, need to be expressed in active, measurable terms showing student demonstration of abilities and competencies. Outcomes stated in concrete, measurable terms are easier for faculty to assess and are more accessible to students.

Beyond the need for meaningful assessment, attention needs to be paid to the graduate programs in defining and sustaining a desirable-sized cohort of students to ensure a truly graduate experience in each of the three distinct programs. In addition, attention should be paid to appropriate time to degree in each graduate program. In some measure, a loss of attention to the graduate programs was likely due to the growth of the undergraduate program, the loss of faculty due to departure or new assignments, and the inability to hire faculty in sufficient numbers. With renewed hiring, the department must now refocus on graduate issues.
The department’s governance model eschews general faculty meetings for an elected Advisory Committee that advises the department chair, with a mechanism for general faculty consultation and input. While generally considered effective by departmental faculty, the reviewers found in their conversations that faculty, particularly the growing number of new faculty, would benefit from venues where they can interact and engage with other faculty. Concerns and questions voiced by graduate students indicate that this sector of the department seeks a forum for interaction with the Advisory Committee.

While the pace of hiring has picked up, the college and department need to work to ensure that the tenure line faculty is commensurate with instructional needs.
It is therefore agreed that:

1. In 2015-16, the Psychology faculty will make a commitment to establishing concrete, measurable learning outcomes for students in all degree programs; will implement assessments; and will provide a report on all programs to the College Dean, the Vice Provost and the Director of Program Review and Assessment on June 1, 2017. 
2. In 2015-16, the department will undertake an analysis of factors leading to low graduation rates and lengthy time to degree in the graduate programs, and will develop a plan to improve these two key performance factors. 
3. The department will examine its graduate recruitment efforts, admissions, and yields, and will develop a plan to further enhance the graduate culture of each.
4. The department will find forums for faculty to interact with each other and to integrate new faculty into the departmental context.

5. The department will create a forum for graduate student voices to be heard.

6. The program will provide a biennial update on progress made towards the actions agreed to in this MOU, in addition to the above-mentioned comprehensive assessment report to be submitted June 1, 2017.
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