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This Memorandum of Understanding outlines the consensus reached by the Department of Economics, the College of Liberal Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The Department of Economics is to be commended on its faculty commitment, excellence in teaching, and scholarly achievements.  Its responsiveness to regional economic demands, its strong undergraduate curriculum, and its professionally active faculty were praised by the external reviewers.  The graduate program in Economics was found to prepare students quite well either for doctoral study or for work in the field.

Concerns emerging from the program review include these issues:

1.  The department needs to strengthen its assessment activities.  Currently, it assesses student work in individual classes but it has no mechanism for the assessment of student learning outcomes in the program overall and no formal process for using the results of assessment for program improvement.  
2.  The department has experienced sudden increased enrollment, due in part to both the overflow of students after the impaction of the College of Business Administration and the creation of a popular B.A. in Business Economics.  The department currently does not have a strategy in place for dealing with this sudden increase in demand.  
3.  The department’s undergraduate advising program has been impacted by the increased enrollment.  Advising duties have typically fallen on the shoulders of a single faculty member, but the large amounts of paperwork necessary for advising are making this arrangement unworkable.
4.  The Department anticipates the retirement of approximately five faculty over the next ten years.  External reviewers expressed concern over the lack of an econometrician among the tenure/tenure-track faculty.  Reviewers also expressed concern over the reliance on part-time lecturers for required courses, as well as the large number of new course preps being assigned to new tenure-track faculty.   The department needs to focus on both current and future hiring needs.
5.  The reviewers expressed concern over the small number of student body in the MA in Economics in contrast to the broad array of graduate course offerings.   The department could narrow its focus to find a smaller niche that would be more manageable and could differentiate itself from other programs in the region through marketing and outreach to attract a critical mass of students.

6.  The external reviewers recommended that there should be more administrative support for both the journal Contemporary Economic Policy and the Forecast Project (which bring prestige and visibility to the University and would help with the University’s development goals) as well as more administrative support for advising.
It is therefore agreed that:

1. The department will develop and implement a plan that includes assessment of direct evidence of student learning for the graduate and undergraduate degree programs, and that includes a process for the use of the results for program improvement.
2.  The department will engage in a strategic planning exercise to develop strategies for growing the size of the graduate program and to develop marketing or outreach plans for the MA in Economics.  The department could identify a market niche for the MA based on the needs of employers and students as well as on the specific areas of expertise of the faculty.  The focus of these plans should be to differentiate the CSULB degree from that offered by other departments in the region and recruit and maintain a critical mass of graduate students.
3.  The department and the College of Liberal Arts will address the undergraduate advising situation by considering the following suggestions from the internal and external reviewers:

a. Increase the amount of assigned time for advising, whether using a single faculty for advising or dividing the assigned time between two faculty.
b. Convert the current half-time staff position to full-time position to accommodate the increase in student records associated with increased enrollments and to assist with the clerical duties associated with advising.

c. Develop a peer advising program for the undergraduate programs.

d. Improve the use of an advising program to track student success and detect “at risk” students through the use of perpetual student assessment.
4.  The department will be authorized to initiate two tenure-track searches in 2008-09 for 2009-10, to recruit at least one faculty member who can teach econometrics and statistics. Depending on the results of the department’s strategic plan for the graduate program, the College of Liberal Arts should consider adding additional tenure-track lines to the Department of Economics over the next program review cycle.  Funding for these positions will be provided by the College of Liberal Arts. 
5.  The College of Liberal Arts should help the department develop a marketing plan for both the journal Contemporary Economic Policy and the Forecast Project to increase the visibility and significance of these programs as assets to the University.  The University and College should use such programs to support the Capital Campaign and to ensure that these projects are continually funded.
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