Memorandum of Understanding

Department of Design

College of the Arts

August 2010

This Memorandum of Understanding outlines the consensus reached by the Department of Design, the College of the Arts, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the annual report.

The BS in Industrial Design was accredited by the National Association of Schools of Art and Design (NASAD) in November 2006, with the next full review scheduled for the 2015-2016 academic year. The BFA in Interior Design was accredited under the Department of Art, also for the same period.  The Program Review and Assessment Council completed an expedited review of the academic degree programs in the Department of Design in fall 2008.  

The report from NASAD noted a number of strengths.  The Department of Design is fulfilling its mission with a dedicated faculty group.  Though the report noted an appropriate balance between full-time and part-time (practitioner) faculty, this balance has since shifted dramatically as the result of retirements and non-reappointments. The newly implemented BA in Design was an excellent choice for improving student success.  Facilities are excellent both for instruction and for display of student work, and they promote collaborative (team) learning.  There is support from the library, and computer labs.  Overall student work is of high quality, especially in the development of traditional skills and proficiencies.

However, concerns emerging from the internal program review by PARC include:

1.
Some planning is occurring but there needs to be more systematic effort to produce a strategic plan that would guide the department through the next accreditation/program review cycle.

2.
All of the academic programs offered by the Department of Design have student learning outcomes, and certainly assessment of student learning is being undertaken.  The department could augment its direct assessment with some indirect assessment; for example, with occasional student opinion surveys or exit interviews.  

3. 
Many Design students accumulate excessive numbers of units in completing their degrees both 1) as a result of advising that counsels them to not take more than 3 ACT courses (weighted at 3.9 each) at the same time 2) as a consequence of the portfolio review process. The graduation rates for native CSULB juniors and transfer juniors for the BS in Industrial Design need to be improved for both groups.  Retention and graduation rates for the BA in Design and the BFA in Interior Design should also be closely monitored. The department has recently developed a curriculum plan and advising pathway will allow full-time students to graduate in four years.

4.
While the Departments of Art and of Design are separate entities, they could both benefit from increased collaboration. 
5.
The Department of Design has demonstrated needs for specific types of space so that it can compete more successfully for funded research from such companies as Disney and Toyota.

It is therefore agreed that:

1.
The department will undertake a strategic planning exercise in academic year 2010-11 to chart a course over the next program review cycle on key issues such as department size, tenure density, hiring, curriculum, and growth.  This exercise must be informed by and articulated within the context of the university’s strategic and master plans.  Subsequently, the college and department should monitor and manage growth by tracking the student-faculty ratio, tenure density, and student demand, among other indices, and make necessary adjustments to maintain an SFR that provides a high quality learning experience for students.

3.
The department will continue its assessment of direct evidence of student learning and add some occasional indirect measures to gauge student satisfaction and concerns.

4. 
The department will develop and implement four-year degree completion plans for all degrees and options, and will provide a schedule of course offerings that will enable full-time students to complete all degrees within four years. 

5.
The department will revise its portfolio review process to help reduce time to degree
6. 
The department will monitor retention and graduation rates for native CSULB juniors as well as for transfer juniors for all three undergraduate programs and develop strategies to improve student success.

7.
The Department of Design will continue its collaboration with the Department of Art in mutually beneficial areas. 

8.
The college and university will take into account the unique needs of the Department of Design for space that allows the department to be competitive in obtaining external funding. 

9.
As budget allows, the college and university will give priority to tenure-track searches in Design in an effort to bring the department up to a reasonable balance of in the wake of recent retirements and non-reappointments. 

This MOU has been read and approved by:

Department Chair:                                                                      
Date:                                     
College Dean:                                                                             
Date:                                     
Vice Provost:_______________________________________
Date:                                   
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