Memorandum of Understanding

MBA/MFA in Theatre Management
College of the Arts and College of Business Administration
October 2015
This Memorandum of Understanding outlines the consensus reached by the faculty and leadership of the MBA/ MFA in Theatre Management, the Colleges of the Arts and Business Administration, and the Division of Academic Affairs, based on the recently conducted program review.  It describes the goals to be achieved, and the actions to be undertaken by all parties to this MOU to achieve these goals, during the next program review cycle.  Progress toward goals is to be addressed in the biennial report.

The MBA in Theatre Management opened to its first students in fall 2008. The 90-unit program combined coursework from existing graduate programs in two colleges at CSULB to create a unique program whose closest counterpart nationally is at Yale University. Since that time, the deliberately small program has had a graduation rate of 64% and a job placement rate of 100% according to department records. The program is managed administratively by the Theatre Arts Department. The required culminating activity is a thesis. The thesis/project chair for each student is a faculty member in Theatre Arts, and the committee must include at least one faculty member from the MBA program.

The program review process identified a number of strengths: a well-structured program with demonstrated integration of the two curricular areas; engagement and ownership by the faculties of both graduate programs; and an effective network for career placement through faculty contacts.

Several issues were identified in the course of program review for follow-up and further action:

· Current students called for more structure to the academic program, citing the need for greater clarity as to expectations for the required practicum through Cal Rep.
· As the size of entering cohorts is small, any attrition disrupts the program, and especially the practicum.

· Stability is needed in the faculty leadership of the program; the several changes in the director position have led to loss of consistency.

· While assessment results have been used to make changes, the assessment plan has not been consistently implemented and the required reporting of assessment activities and results has not occurred. Based on feedback in the PARC report, the learning outcomes were revised to be more active and demonstrable; however, more work is needed to express all the outcomes in active, measurable verbs such as “describe, analyze, compute, defend, extrapolate.” The more concretely the outcomes are described, the easier it is for students to know what is expected of them, and the easier it is for faculty to evaluate student learning.

It is therefore agreed that:

1.  In academic year 2015-16, the MBA/MFA faculty will update and formalize its written plan for the assessment of student learning in the program; all the learning outcomes will be expressed in active verbs. 
2. By June 1, 2016, the program will submit to the Vice Provost and to the Director of Program Review and Assessment an assessment report. The report will contain a retrospective account of major assessment activities and findings as well as a discussion of current assessments.

3. The College of the Arts will work to ensure stability in the directorship of the MBA/MFA program.
4. Program faculty will provide clear and written explanations of the academic structure of the program and its requirements, particularly in respect to the practicum at Cal Rep.
5. In addition to the assessment report submitted in June 2016, the program will provide a biennial update on progress made towards the actions agreed to in this MOU, to be submitted in conjunction with its subsequent biennial assessment report.
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