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The charge of the Coordinator of Program Review and Assessment is to assist in fulfilling University and system-wide requirements for program review and assessment across the CSULB campus.  The Coordinator reports to Dr. Cecile Lindsay, Associate Vice President for Graduate and Undergraduate Programs.  During the 2006-2007 academic year, Dr. Michelle Saint-Germain served her first year as Director on a 12-month, 100% faculty release time basis, and was assisted by a half-time graduate Student Assistant, Victoria Barrera.  During the 06-07 AY, substantial progress was made in several areas (as detailed in the following pages).

Part I:  PROGRAM REIVEW 

For its second year of operation, the representatives of the colleges and other divisions serving on PARC were for the most part continuing from the first year.  The officers elected for the 2006-2007 year exhibited strong leadership (Zvonimir Hlousek, Chair; Kelly Janousek, Vice Chair; Betsy McEneaney, Secretary; and Martha Dede, interim Vice Chair while Kelly Janousek was on sabbatical).  The following sections address the specific goals set for this academic year.

1.  Overdue Self-Studies and/or Program Reviews

The goal for programs where the self-study and/or program review was overdue was the completion of all outstanding self-studies and/or program reviews by the end of the academic year.  This goal was met.
2.  Self-Studies for 2007-2008 Program Review

For programs preparing self-studies for program review in 2007-2008, the goal was completion of all self-studies by September 1, 2007.  At the time of writing this report, it was anticipated that all self-studied would be completed by the target date (Deans and department chairs were reminded on August 8, 2007).  Table 1 presents the current status as of August 29.

Goal for 2007-2008:   Follow-up on all self-studies not turned in by September 1.  Goal is completion of all overdue self-studies by the end of the calendar year (December 2007).

Table 1.  Status of Self-Studies for 2007-2008 Program Review

	ACADEMIC PROGRAM OR UNIT
	SELF-STUDY STATUS

	BA American Studies
	Complete

	BA Classics
	Complete

	Communicative Disorders
	Changed to expedited review

	BA Comparative World Literature
	Complete

	BS Dietetics & Food Administration
	Changed to expedited review

	BA, MA, MFA English
	

	BA, BS Environmental Science & Policy
	Awaiting joint self-study

	BA Family & Consumer Sciences
	Changed to expedited review

	BA Film & Electronic Arts
	Complete

	BA, MA French
	

	BA French Studies
	

	BA, MA Geography
	Complete (pending last section)

	BA, MA German
	

	Health Sciences
	Changed to expedited review

	BA, MA History
	

	BA Human Development
	Postponed to December 2007

	BA Italian Studies
	

	BA Journalism
	Due date changed to 2008

	BS, MS Mathematics & Statistics
	Complete

	BA, MA Philosophy
	

	BS, MS Physics & Astronomy
	

	BA Recreation and Leisure Studies
	Expedited Review

	MS Recreation Administration
	

	BA, MA Religious Studies
	Complete

	BA, MA Spanish
	

	BA Women’s Studies
	Complete

	Multi-Cultural Center
	Complete


3.  External Reviewers

The goal for external reviews in 2006-2007 was completion of all scheduled and overdue external reviews.  This goal was partially met.  Most of the external reviewers who visited the campus during this academic year were representatives of professional accreditation bodies, including ABET (engineering), NCATE (education), and NRPA (recreation and leisure studies).  External reviewer visits were arranged for the (non-accredited) graduate degrees in Family and Consumer Science and in Nutrition.  Some additional external consultants (not in connection with program review) visited the department of Journalism, in preparation for an application for accreditation, and the department of Professional Studies, to provide expertise on curriculum revision.   

The external reviewers were not scheduled as planned for one program, Mathematics and Statistics, due to an overload on the PARC from conducting the reviews of all the programs in the College of Education (explained further below).  
An analysis of the quality of the external reviewer reports received led to the development of a checklist to be given to external reviewers to help them produce a useful report.  A copy is attached to this report. 
Goal for 2007-2008:  Schedule all overdue and current external reviewer visits during the academic year.

4.  Program Reviews by PARC

The goal for all programs scheduled for internal review by PARC in 2006-2007 was to assign reviewers to 100% of all self-studies and to complete 90% of currently scheduled reviews.  This goal was met with regard to regular program reviews, but was not met with respect to expedited reviews.

As can be seen in Table 2, the number of program reviews completed by PARC during 2006-2007 continued at a high level, compared to the number of reviews completed in previous years (2002-2005).
  In those earlier years, both the Graduate Council and the PEP Council (later PRAP) conducted program reviews, of graduate or undergraduate programs, respectively.  In any case, Table 1 demonstrates that the quantity of program reviews being completed--and completed on time—by PARC is high.  

PARC teams were assigned to all completed self-studies.  Both the number of review teams scheduled, as well as the total number of degree programs reviewed, is shown in Table 2.  Non-degree granting academic units were counted the same as one degree program for this table.  The total number of degree programs reviewed is important, because one PARC team may be reviewing 5 degree programs (e.g., Biology) included in one self-study.  

In addition, some degree programs have many options that are effectively managed as though they were independent academic degrees.  For example, in 2006-2007, three graduate degrees were scheduled for review in the College of Education, but the college treats the many degree program options as separate degrees, and submitted nine self-studies in all.  One PARC team reviewed a single self-study (the MS in Special Education), but the other PARC teams had multiple self-studies to review, which complicated the task of completing all these reviews on time.  However, there were not enough members of PARC to assign a single self-study to each review team.  Nevertheless, all overdue program reviews were completed and 88% of current (regular) program reviews were completed.
Goal for 2007-2008:  Assign PARC reviewers to all self-studies and complete all pending and current program reviews during the academic year.
Table 2.  Regular Program Reviews Scheduled and Completed
	
	2002-2003*
	2003-2004*
	2004-2005*
	2005-2006**
	2006-2007**

	Program Reviews Scheduled
	-
	-
	-
	15
	17

	Program Reviews Completed
	11
	7
	2
	15
	15

	Percent Completed
	-
	-
	-
	100%
	88%

	Degrees/Programs Scheduled
	-
	-
	-
	26
	34

	Degrees/Programs Completed
	24
	7
	2
	26
	28

	Percent Completed
	-
	-
	-
	100%
	82%


*PEP Council, PRAP Council, and/or Graduate Council reviews

**Program Assessment and Review Council reviews

5.  Expedited Reviews

During the 2006-2007 academic year, the first set of expedited reviews were scheduled (expedited reviews did not occur in the years previous to the new policy). Academic programs with professional accreditation that were approved for the expedited review process included Art, Dance, Health Care Administration, Music, and Theatre Arts.  Each program was assigned to a single PARC reviewer, except for HCA, which was assigned to two PARC reviewers.  This was because the two degrees in Health Care Administration (BS and MS) are accredited by separate agencies, so two separate self-studies were submitted by HCA for the expedited review. 

PARC adopted a template for an expedited program review report.  As this was a new undertaking for PARC, and because in many cases the PARC reviewer was assigned the expedited review in addition to several regular program reviews, only one reviewer was able to finish the expedited review in time to make a presentation to the full Council during the 2006-2007 academic year.  The percentage of expedited reviews completed only reached 20%.  The remainder of the expedited reviews are expected to be completed during summer 2007 and presented to the full Council in fall 2007. 

Goal for 2007-2008:  Assign PARC reviewers to all expedited self-studies and complete program review by the end of the academic year for all overdue and current reviews.
6.  Expanded PAR Council
Due to the large volume of both regular and expedited reviews anticipated for the next several years, PARC petitioned the Academic Senate to increase membership on the council.  For two years beginning in fall 2007, each college will send three representatives to PARC, while the College of Liberal Arts will send four.  The Library was given the option of sending an additional librarian, should that prove feasible.  Elections were held in spring 2007.  The response was good, partially due to an invitation sent by the Chair of PARC to all faculty to consider serving on the Council.  The larger size of the Council will allow it to complete a greater number of program reviews in a timely manner.

Goal for 2007-2008:  Monitor program review performance of expanded PAR Council.

The expanded Council should also be able to take on additional responsibilities in the area of assessment, e.g., providing feedback to colleges and academic programs on the annual assessment reports.  A training session on annual assessment reports was held for PARC members.  The rubric for evaluation of the quality of assessment reports was provided, and several assessment plans were evaluated in the training session.  

Goal for 2007-2008:  Assist PARC in discussion of its role in the campus assessment process; the appointment of an assessment sub-committee for GE assessment; and the role of PARC in WASC re-accreditation and/or CSU accountability process.

7.  MOUs

The goal for 2006-2007 was to complete a Memorandum of Understanding (MOU) for all eligible programs.  This goal was partially met, as shown in Table 3.  Five MOUs in progress were completed, but three are still outstanding from the previous year’s reviews (listed as overdue).  Another seven MOUs are currently being negotiated.  These are the responsibility of the Associate Vice President, the college dean, and the department chair or program director.  More attention needs to be paid to completing these MOUs so that the process does not drag on for many months after the conclusions of the program review.  Timely completion of the MOU will preserve the intent of the new program review policy to shorten the process of program review.  
Another eight completed program reviews do not yet have MOUs drafted for them.  This is the responsibility of the Director for Program Review and Assessment.  Again, more attention needs to be paid to producing draft MOUs shortly after the completion of the program review report, so that the program review process does not take up too much time or waste the valuable good rapport that has been generated by the overall fairly successful implementation of the new program review policy. 
Goal for 2007-2008:  For all completed program reviews, provide draft MOU within two weeks to the Vice Provost for Academic Affairs and follow up on completion of MOUs within the academic year.

Table 3.  Progress on MOUs

	PROGRAM
	MOU STATUS

	
	

	Communications Studies
	Completed Spring 2007

	Geological Sciences
	Completed Fall 2006

	Global Logistics
	Completed Fall 2006

	Student Athlete Services
	Completed Spring 2007

	University 100
	Completed Spring 2007

	
	

	Anthropology
	MOU overdue

	Cooperative Education
	MOU overdue

	Honors Program
	MOU overdue

	
	

	Asian & Asian American Studies
	MOU in progress

	Black Studies
	MOU in progress

	Chicano & Latino Studies
	MOU in progress

	MS Gerontology
	MOU in progress

	Interdisciplinary Studies
	MOU in progress

	Kinesiology
	MOU in progress

	Professional Studies
	MOU in progress

	
	

	MS Health Care Administration
	Needs draft MOU

	BA, MA Economics
	Needs draft MOU

	Science Education
	Needs draft MOU

	MS Counseling
	Needs draft MOU

	MS Teacher Ed
	Needs draft MOU

	MS Ed Psych & Admin
	Needs draft MOU

	MS Family & Consumer Science
	Needs draft MOU

	MS Nutrition
	Needs draft MOU

	
	

	BS Health Care Administration
	PARC report not complete

	MS Special Education
	PARC report not complete

	Biological Science
	PARC report not complete


8.  Analysis of new program review reports and MOUs

Each year in January the CSU Chancellor’s Office requires a report on the results of all program reviews completed.  Although that report contained valuable information, it was not widely distributed across the CSULB campus.  However, the new program review process, including the culminating MOU and subsequent annual reports, has now been in place for two years, so an analysis was conducted immediately after the end of the academic year.  The purpose was to review all findings and recommendations emerging from the program review process (including the self-study, the external reviewer report, the PARC program review report, and the MOU), to detect trends or problems, and to distribute the information to the appropriate entities across campus.  A copy of the summary report is included in the appendix.

Goal for 2007-2008:  Disseminate report widely across campus, gather feedback, and revise the format to make it more useful to the campus community.

9.  Other

Other events related to program review included the issuance of the third annual letter to departments by the AVP, for those programs scheduled to complete their self-study during the 2007-2008 academic year.  The letter specified elements required by the Division of Academic Affairs to be included in all self-studies completed during this cycle.  The major themes included improving student learning and improving student retention and graduation.  A copy of the letter is attached.
Goal for 2007-2008:  Draft a revised letter to be released in spring 2008 for programs preparing their self-studies in 2008-2009.

Additionally, the Elements of the Self-Study document was revised to provide more specific guidance on reporting on programs offered through self-support.  New language was drafted for the Elements of the Self-Study on issues to be addressed for graduate programs.  The revised version and the draft language are attached.

Goal for 2007-2008:  Revise program review documents as necessary (Elements of the Self-Study, Curriculum Handbook Chapter 6, etc.) and post revised copies on the web page.
� It was not possible to determine how many scheduled program reviews were not completed during the 2002-2005 period; however, the total number of reviews completed was rather limited.  In addition, it can be assumed that many scheduled reviews were overdue because of the lag between the date of the self-study and the date of the program review report, and because in some cases more than 10 years had elapsed since the last program review.





