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During the 2010-11 academic year, FPPC worked extensively on revision of the university policy on student evaluations. The policy as it stands is relatively short (80-01, Student Evaluation of Teaching Policy), but it is in need of updating from a number of standpoints, including issues of survey construction, access to evaluations, and use in personnel actions. At the same time, the practices of student evaluations have been longstanding, and FPPC recognized the complex place of student evaluations in the assessment of instruction.  The Council spent a great deal of time grappling with the complicated nature of both the policy and the practices, along with emerging trends in assessment and implementation, with the goal of completing a new policy in the 2011-12 academic year as the university moves toward a new model for implementing evaluations (i.e., the possibility of using online course evaluations).
FPPC tried to model best practices at other universities, and amassed an archive of material on historical backgrounds, theoretical possibilities, and practical outcomes at institutions where evaluation procedures have been changed. The council determined that  a dual-purpose policy would be most efficacious, one that accommodates the requisites of personnel performance reviews and allows for formative assessment of teaching effectiveness. The Council also determined that in developing a new policy it would be useful to update the instrument involved, and worked on multiple iterations of an evaluation form.  It also researched and discussed probable shifts in the vehicle of 
evaluation.  The discussion included topics such as the cost and logistics of managing the evaluation process, as well as concerns about return rates.  
Through the year, the Council consulted multiple constituencies and will continue to do so as it completes the new policy in this academic year. The Senate Executive Committee offered suggestions and raised issues to consider. Guests such as Van Novack (Institutional Research) and Leslie Kennedy (Instructional Technology) presented information on the infrastructure requirements and the possibilities of online evaluation to the Council. A student focus group was used to get feedback on the student perpective on the evaluation process and to gather data on a Council-generated version of the evaluation form.
The Council continues to work to develop a policy that incorporates both current and likely future practice, and is making sure that any evaluation policy will be aligned with the Collective Bargaining Agreement and University policies on RTP and lecturer evaluation.
Other policy work in 2011-12 included responding to queries about current policy or working on revisions to recently-passed policies referred to FPPC for interpretation.  Policies reviewed and returned to the Senate for continued discussion and amendment were:
Policies and Procedures for Supporting Research, Scholarly, and Creative Activity (10-11) for nominal consistency.
MGSS committee charge and composition of committee in light of separation of RSCA and MGSS in PS 10-11.
Alignment of the dates/timelines of the Faculty Policy on Awards (08-14) to allow the university greater flexibility in managing the awards process.

Review of Policy on Faculty Professional Responsibility (00-07) to consider the requirement of twenty tenured faculty as potentially burdensome to the AS Nominating Committee.  FPPC recommended no change at this point.
Other Information:

FPPC Chair duties included serving on RPP and the HVDI task force subcommittee on Faculty Development. 
At the FPPC end-of-year organizational meeting, the following officers were elected for the 2011-2012 academic year:
Chair, Carl Fisher; Vice-Chair, Jalal Torabzadeh; Secretary, Terre Allen
