Foreword
To. Lisa Vollendorf,

Chair, Academic Senate

CSULB.

The report of the University Resource Council (URC) at CSULB provides a comprehensive look at the fiscal issues which were brought to the body in academic year 2009-2910.  The University Resource Council has faculty, staff and students in its membership, the majority of which are faculty.
The mission of the URC is to serve as the primary faculty advisory body to the Academic Senate and University Division heads on matters associated with the University budget. In that capacity, it is subordinate to the academic senate and serves as a recommending body to that entity. The URC reviews, evaluates, sets priorities where appropriate and makes recommendations regarding instructional resources, allocation of faculty positions, campus space allocation, instructional resources, the institutional support and athletic budgets as well as self-support programs. At the request of the Academic Senate or University Administration, the URC will appoint representatives to other entities on campus. 

This report which is in chronological order is intended solely for the information and use by the CSULB Academic Senate and CSULB Administration.

D. Margaret Toohey Costa

Interim Chair, Spring 2010.

Executive Summary
The University Resource Council, met bi-monthly during most months of the academic year 2009-29010. The focus of the meetings was the review and discussion of the financial crisis  which CSULB was facing.   A new minor in Forensics Studies, a new post-baccalaureate Certificate in Communicative Disorders through CCPE and the discontinuance of Occupational Studies were approved. The discussions are summarized below. They focuson the financial health of the university, the impact of reduced fiscal resources on students and faculty as well as predictions for the future. The URC sent a resolution to the CSULB Academic Senate regarding the CSULB Board of Directors.  It is still pending.

Meeting #1 May 19. 2009

Thirteen members were present at the inaugural meeting at which election of officers was held. Pat Kearney was elected chair by unanimous consent, Margaret Costa was elected vice-chair and Ann Johnson secretary. 
A lengthy discussion occurred regarding the objectives of the URC for academic year 2009-2010. During the previous year, 2008-2009 the URC had used a taskforce model as a means of structuring the work of the body. As committee member attendance was low, the URC decided to determine what issues should be addressed at subsequent meetings.

Meeting #2 September 15, 2009

Twenty-nine members were present at the second meeting at which five new members, three faculty , one student and one administrator, were introduced.  Interim Provost Para and Vice President for Administration and Finance Mary Stephens introduced a discussion of the financial state of the campus by discussing a permanent budget cut of $44,076,600 and a one-time cut of $5,574,700. Mandatory costs for health care, electricity, faculty PPI salaries, new space adjustments increased overall costs by $2,202,700 and elective costs of $1.8million for the capital campaign as well $500,000 for classroom maintenance totaled $2,347.300. All cuts and costs increases for the year for the year were $54 million, permanent cuts and costs increases were $48.5 million. Permanent and one-time solutions to the budget crisis were: student fee increase ($17 million), non-resident tuition increase ($1 million), reductions to operating divisions (10 million) were supplemented by furlough savings (20 million) and presidential use of campus reserves ($5.5 Million). Although the Chancellor’s office will be requiring additional 10.8% cut in enrollment, for 2010-2011, the total cost for instruction for 2009-2010 was not decreased.  The discussion concluded with an inquiry of the faculty for recommendations on what non-state resources may be used, what activities could be deferred to relieve the financial situation.

President Alexander and Vice Provost Dowell continued the fiscal discussion by addressing state budget issues as well as the efficiency of the CSULB campus.

Mission planning was discussed for the remainder of the meeting.

Meeting # 3 October 6, 2009

Nineteen members were in attendance. A new minor in Forensics Studies, a new

post-baccalaureate Certificate in Communicative Disorders through CCPE and the discontinuance of Occupational Studies were approved. Discussion continued on CSULB budgetary issues.
Meeting #4 October 20, 2009

Twenty-three members were in attendance in this meeting at which Vice Provost Dowell. AVP Harbinger discussed enrollment and faculty hiring; numbers which were impacted by fiscal issues. Freshmen admissions were reduced by 1,055 and transfers by 1,099.  The need to further reduce enrollment by 3,000 FTE and to move summer school to self-support were presented.  AVP Harbinger emphasized that layoffs were not under discussion but the non rehiring of part lecturers was. The layoff process is also subject to collective bargaining agreements.
Meeting #5 November 3, 2009
Twenty-two members in attendance approved a new masters degree in Italian Studies and the discontinuance, renaming and new option in French Studies
Vice Provost David Dowell and AVP Marianne Hata presented data on assigned time by college, code and funding source. In 2009-2010 686 faculty receive assigned time, the cost of which was $4,650 for three units. Three areas in which assigned time must be protected were advising excess enrollment and new faculty hires. Setting priorities was recommended by URC.
Meeting # 6 November 17, 2009

Twenty members in attendance discussed a presentation of annual management and foundation reports presented by AVP Sharon Taylor, CFO CSULB Foundation Allen Ray, 

AED Foundation Brian Nowlin and Senior Director Sandra Shereman.  URC posed concerns about the translucency of the foundation’s activities.  187 grants awards totaling $26.7 million were received , with net foundation revenues totaling $17.8 million.cal health  and low occupational rate of the Residential Learning College as well as lack of sufficient faculty participation on the CSULB Foundation Board of Directors were of concern to the URC.  Chair Kearney resolved to bring the last matter to the CSULB Academic Senate. Three resolutions were proposed.
Meeting  #7 December 2009
URC members totaling 26 in number recommended that the URC recommend that the Board of Directors of University Foundation be extended to include two faculty Principal Investigators, having currently funded projects managed through the CSULB Foundation. Further, the URC recommends that the Principal Investigators serving on the Board of University Foundation be elected to serve 2-year staggered terms by the Academic Senate through its nominating committee.  The URC also recommended that the Board of Directors of University Foundation replace the “former voting member of the executive committee of the Academic Senate” with the Chair of the Academic Senate or designee. The URC also recommended that the Board of Directors of the University Foundation include the Chair of the URC or designee.  

Meeting #8 February 2 2010

Twenty members of the URC responded to a presentation by Dean Joshee of CCPE regarding Winter and Summer Session decreases in enrollment.
Enrollment in Winter 2010 was down 25% from 2009. Possible reasons include the economy and confusion regarding the furlough week during the first week of January.  

For 2010, summer session was  moving back to self-support through CCPE. As in past years, three summer sessions were offered, but the scheduling had changed so that the 6-week sessions would not overlap. The 3-week May intersession  also ran through CCPE. The May Intersession overlapped with the first 6-week session of the Summer term. 

The formula for faculty compensation remained the same as in Summer 2009, specifically 1/30th annual salary per unit.  For 2010 only, the CO has permitted students to use Student University Grants for self-support courses. Typically such grant money would only be used for state-support classes. 

2010-11 Tentative Budget Overview was presented by Associate VP Ted Kadowaki (Budget and University Services)  who suggested that the state had a projected deficit for 2010-11 of $19.9 billion and the Governor had proposed a budget that addressed the deficit through expenditure reductions, federal funds, and alternative funding sources.  

The Governor’s proposed expenditure reductions were not to include cuts to higher education. The proposal included a return of $307 million cut in 2009-2010 and an increase of $60.9 million, contingent on receiving federal funds, earmarked for enrollment growth. Further, the proposed 5% pay cut for state employees will NOT apply CSU employees.  

The Governor’s budget restores $305 million in CSU funding cut during 2009-2010. This restoration of funding was not contingent on receiving federal funds, though the legislature must approve the funding restoration. 
Meeting #9 February 16, 2010
20 members CSULB URC heard a presentation from Carol Roberts Corb, Director of Housings, on the new Freshmen Dorm policy. 
 

Beginning Fall 2010, first time freshmen are required to live on-campus, unless they are over 21 or live with their parent/guardian. Corb estimated that about 500 freshmen would be subject to the policy. The URC reviewed many benefits of living on-campus, including increasing retention, academic success, and positive social experiences. This policy also has financial benefits for Housing and Residential Life and the Foundation. $10,050 for the academic year is the cost for each student. This cost includes meals, room, food, and other amenities. In the past, students were required to provide a $1,500 initial payment with their housing application. This amount was reduced to $400 and students who seek an exemption must make the payment pending approval of their exemption. If an exemption is granted, the $400 will be refunded. 
 

 Ted Kadowaki Associate Vice President:Budget and University Services presented updated information on the budget. There has been little new information since the last meeting. One new development is that $50 million in federal stimulus money was released by the Chancellor’s Office. The funds were being held in reserve in the event of a mid-year budget cut. As the Governor’s budget did not include mid-year cuts, the funds are being released to campuses. This results in $3.8 million for our campus starting in Fall 2010. The money must be spent on increasing course offerings in Fall 2010 or programs to improve graduation rates. This is a one-time source of funds that will mitigate the impact of budget cuts, but it will not address the ongoing budget shortfallwas the reduction in pro rata cuts to divisions. New savings were found in central budget items (utilities, benefits) which have been returned to divisions. This has allowed Academic Affairs to provide research support in the form of a one-time allocation of $800,000.  

Vice Provost David Dowell discussed the forecast for student enrollment. The Chancellor’s Office is standing by its policy to reduce enrollment and penalize campuses that go over their enrollment target. The Governor’s budget has provisions to increase funding for enrollment, but those funds are so uncertain that the Chancellor’s Office is proceeding with plans to reduce enrollment. Our enrollment services division plans to continue our enrollment reductions while maintaining waitlists for freshmen and transfers in the event that more funding comes through. 
Meeting #10 March 16, 2010 
14 URC members were present to approve for the discontinuance of an option in Spanish Translation and Interpretation presented by Lisa Vollendorf in RGLL and to hear a report on the statewide budget and the LAO report., by David Hood the ACSU Budget Specialist. The LAO recommended a reduction to $149 million from $305 for students.
At the request of URC, Nicolas Valdina , Director of financial aid reported on the decrease in federal work/study awards. He suggested that the future of work/study awards was uncertain because some of the awards were funded by one-time stimulus funds.

Meeting #11 April 6, 2010

Nineteen URC members were informed by the Interim Chair that the Foundation Board is appointed and it would be up to the President to make changes to the composition of the board. The Chair of the URC or designee along with former URC member Craig Fleming  would be bringing up the issue again at the Academic Senate on April 15.

 A presentation by Mary Stephens, Vice President Physical Planning & Facilities Management, on the campus seismic issues revealed a 5-year plan related to renovation and new planning.   LA 2, 3, and 4 were the buildings with the biggest seismic issues. Replacing these buildings would be a large scale project unlikely to be funded by the State in the next 10 years. A smaller project to renovate the buildings to address seismic, climate, power, and ADA issues would cost $3-4 million, which might get funded. This plan was ranked #1 for a seismic project in our 5-year plan. 

State funding for new buildings is also unlikely because enrollment has decreased. New buildings only get built when there is enrollment demand. 
The  lottery allocation process was reviewed  Mariana Hata who presented the 2010-2011 lottery request process. The available funds are distributed across all four divisions. For Academic Affairs, the money is allocated to the colleges using a formula that includes FTES and FTEF with equipment intensive instruction receiving more weight. 

The council revisited the matter of what role the URC should play in the lottery process. Currently, the URC votes on the final lottery allocation. Proposals to change this were discussed and the council decided to return to the matter in the May 3 meeting.

 Meeting #12, May 4, 2010
At its meeting on May 12 which served as the first meeting for 2010-2011

The following persons were elected: Chair Praveen Soni, Vice Chair Paul Ratanasiripong, Secretary Sharon Guthrie.
 
