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Much has been made of the salary lags between public and private college employees (Fuller, 2012) and the widening income gap between college presidents' pay (and compensations) and professors' wages (Stripling & Fuller, 2012).  In an effort to sort among the myths, rumors, and allegations for our own university culture, members of URC tackled the question:  Is there a widening pay and hiring gap between upper-level administrators and the rest of university personnel? In other words, what are the salary and headcount trends for CSULB?
Relying on salary and headcount "snap shot" data for the month of October for each of the last 7 years (2005 to 2011), the Council was able to identify several important trends. A brief analysis of those trends is provided for each of the four research questions framing this study. Graphs and charts reflecting these trends are illustrated in the accompanying PowerPoint slides.
RQ1: How has the headcount for MPPs, staff, and faculty changed over time here at CSULB?

Headcount across the last 7 years for MPPs resulted in only a net increase of 2 positions, with headcount peaking in years 2007 and 2009.

Staff hiring slowly increased from 2005 to 2008, but in recent years, the numbers of staff are returning to previous levels, resulting in a net gain of 25.

Similar to staff, lecturers/temporary faculty gained about 100 positions in 2005/2006, moderately increasing again between 2007 and 2008. But for the next 2 years, lecturers/temporary faculty lost nearly 250 positions.  Since 2010, their numbers have been steadily returning to original 2005 levels.
The number of tenured and tenure-track faculty (TT) is perhaps the most dismal. TT numbers have remained fairly flat, with the largest increase of only 23 net hires in 2006/2007. Since then, TT numbers have steadily decreased, resulting in 37 fewer TT faculty over the last 7 years.

RQ2:  How has the FTES per MPPs, staff, and faculty headcount changed over time?

The FTES has remained stable across the 7-year period, resulting in a net increase of only 200 students. For each MPP in 2005, CSULB enrolled 134 FTE students; after increasing to 147 in 2008, that number has returned to 147 today. For each TT faculty in 2005, we had 31 FTES, peaking at 34 in 2008, and returning to 33 today (net increase = 1.6).  Similar trends were observed for staff (a net decrease of 0.3) and lecturers/temporary faculty (a net increase of 0.2)
RQ3: How have the salary expenditures for MPPs, staff, and faculty changed over time?

Salary expenditure changes among all 4 groups (MPPs, staff, TT faculty, and lecturer/temporary faculty) are remarkably similar in terms of percentages (approximately 15% across the 7 years). But in terms of real dollars, the numbers become more meaningful. 

· MPP salary expenditures increased an average of $13,971 across 7 years.

· Staff salary expenditures increased an average of $5,669 across 7 years.

· TT faculty salary expenditures increased an average of $9,943 across 7 years.

· Lecture/temporary faculty salary expenditures increased an average of $3,930 across 7 years.

Because inflation increased 19.13% (CPI) during that same 7-year period, all university personnel lost about 4% in real earnings (net). 
RQ4: How have the average MPPs, staff, and faculty salaries per FTES changed over time?

Average salary changes are even more modest when factoring in FTES. Examined this way, average salary changes per FTES over the 7 years ranged from a low of $106 for MPP and a high of $291 for staff.  TT faculty average salaries per FTES over the 7 years grew by only $159; and lecturer/temporary faculty averaged only $188.

Finally, a look at how many total dollars were spent for salaries in each group revealed the following total salary changes:

· $3,101,804 for MPPs across 7 years
· $8,530,419 for Staff across 7 years
· $5,739,457 for TT Faculty across 7 years
· $4,656,020 for Lecture/Temporary Faculty across 7 years
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