UNIVERSITY RESOURCES COUNCIL
Agenda 2009-10

Fall Semester 2009

September 15:  2009-10 CY Budget & 2010-11 Budget Preview:  President King Alexander, 


Interim Provost Don Para, and VP of Administration & Finance Mary Stephens.


Define mission; define process.

September 22:
Executive Committee of URC (all URC members welcome):  Plan topics for task forces.  
October 6:
Identify goals and objectives and "achievables" for URC. Guest:  Academic Senate Chair, 



Praveen Soni.

October 20:
Current Census Enrollment, Planning and Projections:  Vice Provost David Dowell, AVP 


Tom Enders, AVP Van Novack.


Current Faculty Census & Layoffs, Planning and Projections: AVP Holly Harbinger 

Current Staff Census & Layoffs, Planning and Projections: AVP Human Resources Management Scott Apel 
November 3:
Formulate Tasks and Task Force Memberships.


Task Force Calendar Planning.
November 17:
2008-09 Annual Management & Foundation Reports:  AVP Sharon Taylor.
December 1:
2009-10 CY Budget and 2010-11 Budget Preview:  Interim Provost Don Para and VP

 Mary Stephens.
December 15:  (No meeting; final exams)

Spring Semester 2010

February 2:
Winter Session and Summer Session "Data" and Priorities, Funding, Contracts: College 



of Continuing and Professional Education (CCPE), Dean Jeet Joshee.
February 16:
Economic Forecast:  Interim Provost Dan Para, VP of Administration & Finance Mary 



Stephens.
March 2:
Current & Projected Student Enrollment: Vice Provost David Dowell


Current & Projected Faculty (FTEF & Headcount):  AVP Faculty Affairs Holly Harbinger



Current & Projected Staff:  AVP Human Resources Management Scott Apel
March 16:
Task Force 1
April 6:

Task Force 2


Update on Lottery Proposals:  Marianne Hata
April 20:
Task Force 3
May 4:

Lottery Progress Report for 2009-10 funds:  AVP Academic Resources Marianne Hata


RPP Report:  AVP Budget & University Services Ted Kadowaki
May 18: 
(No meeting; Final Exams)

