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Academic Senate of California State University, Long Beach
Committee/Council Annual Report

YEAR:
Academic year 2000-2010
Name of Committee/Council:  Faculty Advisory Committee on Technology (FACT)
Prepared by:  Paul Boyd-Batstone, FACT Chair
Date:  July 26, 2010
Membership:  Don Gardner(AVP OAT- ex officio), Jon Ferretti (CTPAC- ex officio), Janet Foster (AVP ITLC- ex officio), Leslie Kennedy (OAT), Resa Barillas (Studen Rep), Gayle Burns (OAT), Hojin Moon (CNSM), Larry Martinez (Vice Chair- CLA), Paul Boyd-Batstone (Chair- CED), Lora Stevens Landon (CNSM), Khonsura-Aaron Wilson (CLA), Dorothy Ottolia (COTA), Veronica Acosta-DePrez (CHHS), Carol Perruso-Brown (Lib- ex officio)
Officers:

· Chair:  Paul Boyd-Batstone  

· Vice Chair:  Larry Martinez 
· Recording Secretary:  Paul Boyd-Batstone
Matters Reported to the Senate:

· Curriculum Handbook- Policy update of modes of instruction:  An initial attempt was made to update the Curriculum Handbook policy on modes of instruction; however, the FACT found that until there was a systematic way to identify courses (online, hybrid/blended) that the policy change would be premature.  We decided to pursue a different direction first (see next bullet and attached document).
· Identifying online and blending courses at CSULB:  Currently, there is no systematic way to identify online or blended “hybrid” courses in the CSULB catalog, schedule of classes or even the CCPE website.  Footnotes are inconsistently applied and there is no clear path on the University website to locate courses using alternative modes of instruction.  In comparison with other CSUs such as CSU East Bay, there is a well defined path to online and blended “hybrid” classes.  The websites use identical software so this is seen by the FACT as a low cost way to improve student services, advising, scheduling, as well as WASC reporting.
Other Actions taken by the Committee/Council:

· Acceptable Use policy:  Policy initiatives, such as acceptable use continue to be on hold.  A completed draft was submitted to AS Chair, Praveen Soni; but was held off the docket pending the passage of the RTP policy.
· Faculty Center for Professional Development:  Dr. Terre Allan reported on the collaborations among the FCPD, the Office of Academic Technology (OATS), and FACT.  The Designs4Learning (D4L) programs included lunch and learn sessions about Student Response Devices (SRD) such as iClicker.  These events were co-sponsored by FACT.
· 3ET Grant Proposal Reviews:  Due to budget cuts the 3ET Grant program was suspended; therefore no review process was needed.
Unfinished Business:

· Learning Management System (LMS):  Leslie Kennedy, Chair of the LMS Selection Taskforce, provided an update on the status of LMS selection.  FACT Chair, Paul Boyd-Batstone participated on the selection taskforce which selected Designs 2 Learn (D2L).  I was recently reported by Leslie Kennedy (7/13/10) that the negotiations are in the final stages and a contract is to be signed.  This will mean establishing a transition training program for moving from BlackBoard to D2L.
· Campus On-line Testing Center.  Larry Martinez (CLA) and Bill Grissom (CTPAC), discussed how they prepared computer labs in the College of Liberal Arts for secure testing using a software program, Insight.  The program worked in Windows with a parallel system Mac OS/Windows.  One concern was the limitation of larger class sizes compared to the number of available seats in a lab.  The issue was kept on hold due to budget concerns.
· One issue to consider in future FACT meetings was to make a recommendation for the length of time records should be retained on BeachBoard 2.0 before they are archived.
Internal Proceedings/Discussion Occurred:

· Dr. Don Gardener, AVP of Academic Technology, conveyed the urgency of the need to meet the requirements for the Accessible Technology Initiative as per the Chancellor’s Office Memorandum Code:  AA-209-19.  Of particular concern is the demand to that all instructional materials be provided in an accessible format by June 2010.

· Janet Foster, AVP-Division of Administration and Finance, recommended that FACT members inform their colleges and departments of the ATI trainings available through her office.  The training is a 3 hour session.  http://www.csulb.edu/divisions/students2/committees/ati/instructional_materials/
· Leslie Kennedy also reiterated that there were instructions and podcast tutorials provided on the ITSS website.  http://www.csulb.edu/lats/itss/design/access.html
Presentation/Reports Received:

· 11/3/09 WASC- Substantive Changes in Modes of Instruction:  Dr. Cecile Lindsay, Vice Provost of Academic Affairs/Dean of Graduate Studies explained the WASC guidelines for online courses and provided recommendations for the Academic Senate Curriculum Handbook for this issue. WASC accredits colleges and universities in California, Hawaii, and the Pacific Region, including CSULB.  According to the WASC policy, degree programs with 50% or more of the courses offered online require prior approval.  The process is call a “substantive change” (see the application on the FACT BeachBoard Organization or the WASC website.)  The WASC Substantive Change Committee reviews all proposals and applications. Dr. David Hood, History Department, is the current WASC Liaison Officer.  He should be consulted before submitting an application and proposal. The review process may include a site visit.  There is also a $1,000 application fee.  

· 2/2/10 Accessibility Training Initiative:  Kerri Sorenson-ATI Trainer (ITS) provided the FACT with initial training for making documents accessible in accordance with Section 508.  FACT members reported back to their constituants about the need for ATI compliance and avenues to receive training.
· 4/13/10 University email: Janet Foster, AVP of IT Services, shared the progress that is being made toward selecting a new student email system.  The choices were narrowed to two finalists, Google Gmail and Microsoft Live email system.  The evaluation teams were using the “sandbox” platforms provided by each company.  Other non-evaluators are supplying comments regarding usability.  Both systems must meet the standards for Accessibility requirement of ATI which is a critical requirement being evaluated.  Although both systems offered similar features in terms of 7+ Gigs of memory, integrated calendaring, and searching capability; Gmail was described as a labeling system versus a folder system used by Microsoft.  Both systems have addressed the need for security.  For example, this was illustrated by the image of data being broken up into pieces like a jigsaw puzzle and stored in disaggregated pieces in a wide variety of servers.  Even if one server were to be compromised, the data would not make sense as a separated piece.

Issues/Recommendations to the Academic Senate:

Recommendation:  Include explicit requirements for substantive changes in the Curriculum Handbook when degree programs reach the 50% threshold.
Recommendation:  Establish a clear way to indentify online or blended “hybrid” course in course catalogues, schedule of classes, and University and CCPE websites.
Recommendation:  Update University Policy on Acceptable or Responsible Use of Technology.
