Committee on Athletics
September 17, 2004

Minutes

Present: Bill Shumard, Carol Johnson, Jean Houck, Randy Loughlin, Don Schwartz, Colleen van Lent, Brenda Vogel (chair), Paul Gilmore, Kevin Sverduk, Will Murray, Morgan Wheeler, Kevin Cape, Drue Wawrzynski

Absent: Stan Olin, Tom Lonergan, Michael Lacourse, Hugh O’Gorman, Mike Walter, Paul Gilmore, Sylvia Maxson, Jose Aguinaga, Sally Bulquerin

Guest:	Ted Kadowaki

	Welcome and Introductions

Meeting came to order at 10:10am.  Members introduced themselves and welcomed the new members.  Special recognition was given to our three student members.

	Athletic Director’s Report – Bill Shumard

Bill outlined the purpose of the Committee on Athletics (COA) and provided a brief overview of Division I athletics.  Long Beach State has 18 varsity teams, ten are women and eight are men.  We have 300 student athletes, 75 employees and a budget of roughly $10 million.  The Athletic Department focuses on three areas: academics, operating within budget, and NCAA rules compliance.  Our impressive academic numbers include graduation rates of 53% for 03-04(higher than the university overall) and that roughly 50% of the current student athletes maintain a 3.0 GPA or higher. Our teams compete in two conferences.  Men’s and women’s water polo and men’s volleyball compete in the Mountain and Pacific Sports Federation while all other teams compete in the Big West Conference.  Bill then gave a status summary of our 18 teams and discussed staff cuts due to budget cuts. We are playing host to the 2004 Women’s Volleyball Final Four at the long Beach Arena December 16 and 18.  Finally, summer of 2005 will see the completion of the much needed building for Parking and Transportation and The Department of Athletics.  The building will be located between the parking structure and the Pyramid.

	Budget Report – Ted Kadowaki

Ted provided a fiscal update by outlining the expenditures and revenue sources for the Athletic Department for 2003/2004.  Our total revenue is $9,965,284.  State funds and Beach Pride provide over 50% of the operating funds for the Department.  Total expenses were $9,959,000 and the largest costs included coaching and staff salaries, sport operating expenses and scholarships.  Ted then reviewed recent financial challenges which include tuition (scholarship) increases, general fund reductions and a downturn in ticket sales. In all, these changes result in a $500,000 shortfall. Plans to offset the reductions include leaving four full-time positions vacant and reducing sport operating expenditures by 5%.  Additional details are included in a handout Ted provided at the meeting.

	NCAA Representative Report – Don Schwartz

Don briefly outlined his responsibilities as Faculty Rep.  Some of those duties include: signing off on academic eligibility for all student athletes, being an advocate for student athletes when there is a conflict with a faculty member, proctoring coaches exams, interviewing foreign student athletes, serving on the compliance committee, chairing the special admit committee, and serving as one of two LBS representatives to the NCAA and Big West. Don reports directly to President Maxson. Due to research and traveling commitments, Don is stepping down from his position effective spring 2005.  The COA is charged with recommending his replacement to the President.

	Process for Recommending a new NCAA Representative – Brenda Vogel

Brenda outlined the responsibilities of the COA in selecting Don’s replacement.  Distribution of the prospectus to tenured faculty should take place through the Senate office by next week and the deadline for applications was set for October 15th.  Our committee will then evaluate applicants and recommend a minimum of two faculty.  Brenda will distribute copies of all applications to committee members one week before our next meeting.   Once we select at least two candidates, they will be presented to the Senate Executive Committee and the full Senate will vote on recommendations. The President makes final appointment from those recommended.

	Other Business

An earnest attempt will be made by the chair to develop a BeachBoard site for this committee.  Don reported that for our November meeting, we will need to review and approve a new Statement on Recruiting Policies.  The development and approval of this policy is being mandated by the NCAA.




