Committee on Athletics

December 2, 2009 – 1:30pm - 3:00pm

BH 391 – URD Conference Room

Approved Minutes

_______________________________________________________________________________

Present: Vic Cegles, Rick Alpert, Rita Hayes, Glenn McDonald, Sharon Taylor, Karen Hakim-Butt, Thomas Kelty, Alan Safer, Alison Wrynn, Jun Yan, Sharon Guthrie, Brenda Vogel

Absent: Gayle Fenton, Perry Moore, Lynda McCroskey, Frank Murgolo, David Shafer

Guests: Adam Wald, Randy Langejans, Sandra Shirley, Mary Ann Tripodi
I. Approval of Agenda

· Agenda was approved.
II. Approval of Minutes from Sept. 23rd meeting
· Minutes were approved.
III. Athletic Director’s Report – Vic Cegles
· Vic reviewed the status of our fall sports including basketball, women’s volleyball and women’s soccer. 
· The new women’s basketball coach, Jody Wynn is doing an outstanding job.
· Men’s basketball has a really tough schedule but we beat UCLA for the first time ever.  
· Soccer struggled a bit this season.
· Women’s volleyball will make its 24th straight NCAA appearance this weekend at UCLA.
· The budget cuts continue to be a challenge.  As tuition goes up, scholarship costs go up as well.

· The Department raised 8 million in outside funding last year.
IV. Review of Marketing & External Relations: Adam Wald, Associate Athletic Director/External Relations
· Adam provided a group with an overview of the marketing and external fundraising activities of the Department.
· Efforts include direct solicitations, annual fund, phone-a-thons, Jewels of the Night, corporate sponsorships, signage, golf tournament.
· Basketball is sponsoring two “fan trips” to Texas and Duke.
· Although they were developed by the Department, the “Monson Maniacs” group is now self-lead and they are very active at most sporting events.
· A discussion ensued about placing games, or a “sports talk” show, on the radio.  The costs are too high for us at this point.
· Alan Safer asked Vic to provide some data regarding ticket sales to faculty and students over the last couple of years.  
V. Review of Budget: Randy Langejans, Associate Athletics Director/Business Manager
· Our overall athletics budget is just below 11 million
· 09-10 cut was 223,000 

· Total general fund allotment is 3.2 million (only 1.8% of the University’s allocation.

· Operations costs are higher in Athletics than in most units

· Implemented several cost saving measures in several areas including Marketing, Sport Operating, Media Guides Travel and Staff ($84205 saved by freezing 3 positions)

· 10-11 cut will be 321,000 (8.8%).

· 1.2 million is spend on sport operation (non scholarship, non salary costs) which is about 70% of what is needed to run the teams.  Coaches raise the other 30%.

· Athletics receives about 1.6 million from IRA and Beach Pride

· We receive $400,000 from the NCAA every year

· Money is made through camps, pyramid rental, corporate sponsorships, Jewels of the Night, private donations, concessions, etc.

VI. Review Changes to Charge and Membership - Brenda Vogel
· Several changes were made to the charge and membership of the committee
· The chair will make the changes and distribute them to the committee for final approval before forwarding them to the Senate for final approval
VII. Grades First
· Feedback from faculty was generally positive

· Alan Safer requested that there be a place on the on-line form to indicate the student’s current grade.  Sandra responded that they have spoken to the software provider and that it is not yet an option.
VIII. Set Spring Semester Meeting Dates
· We will hold our first meeting before the Academic All-Star reception on February 4th
· The Chair will Doodle everyone to firm up two additional dates.
· We will hold one of the meetings in the Bickerstaff Center

Meeting Adjourned at 3:00pm

Minutes Submitted by Brenda Vogel, Chair and Scribe

