COMMITTEE ON ATHLETICS

2008-09 Academic Year

Meeting #3, Tuesday, February 10, 2009

2 p.m., Pyramid Annex, Conference Room

Minutes

(submitted March 15, 2009)

Present:  Vic Cegles, Gayle Fenton, Janet Fisher, Rita Hayes, Tom Kelty, Norma Kolb, Alan Safer, Sharon Taylor, Andrew Vaca (Chair), Brenda Vogel, Mike Walter

Absent:  Sharon Guthrie, Janine McCormick, Linda McCrosky, Perry Moore, Kirran Moss, Frank Murgulo, David Shafer, Michael Strong, Jeff Tutrenzka

Stan Olin has retired

Guests:  Senior Associate Athletic Director/SWA Cindy Masner, Mary Ann Tripodi, Martha Grace, David Benedict, Wayne Stickney

I.
Called to order


All were welcomed by Vaca and meeting was called to order at 2:03 p.m.

II.
Approval of Agenda

Agenda approved unanimously.

Minutes approved unanimously.

III.
Chair’s Report


Reviewed dates of upcoming COA meetings



March 17 (2 pm), April 28 (2 pm)


Guest Martha Grace, intern in Athletics

IV. 
Beach Legacy Referendum (BLR)

Cindy Masner (CM) introduced Wayne Stickney (Development) and David Benedict (Senior Assoc. Athletics Director/External Relations), who have been giving BLR presentations to different campus groups.

Vic Cegles (VC)—BLR would provide $25-30 million to provide for athletics, endowed scholarships, tutors, provide funds to build facilities, locker rooms for many facilities, upgrade pool, baseball practice, track, IM fields

BLR  $95/semester for athletics


Vote Mar. 11/12, give back ASI money coming to Athletics if passed

David Benedict (DB) asserted that the BLR would assist in these areas:

1.  IRA and student programs

Athletics will no longer request from IRA or Beach Pride (ASI), together around 1.6 mil

2.  Outdoor instructional/rec facilites.  About half of funds, renovate and build

3.  Intercollegiate Athletics sport teams.  Scholarships, operating budgets

Regarding #1:  The fee would be $95/semester, $70/summer, and would begin in Fall 2010.  This would be a net increase to Athletics budget of approximately $5.3 million. This would free up more IRA money to go to arts, engineering groups, 49er, and would free up Beach Pride money for intramurals, club sports, cultural groups, spirit teams. 

Regarding #2:  Improving outdoor facilities

About half of $95 fee would go to improving facilities.

What we need—3 synthetic lighted fields


improved general activity program


increased access


lights for nighttime field usage


durable turf surface


improved recreation opportunities

VC asserted that this works well with Pres. Alexander’s desire to keep students and faculty here on campus after the school day is done.  

DB gave some examples of how outdoor facility money could be spent:

Aquatics Center—locker rooms, bathrooms, lights, score board, increased hours and lap swimming, better access

Campus stadium--Improved instruction, championships, track and field, commencement, soccer, community events, special Olympics

Other facilities including softball complex, baseball training complex, locker rooms for outdoor sports.

Other groups who would benefit directly would be kinesiology, rec sports, Greek system, club sports, spirit, intercollegiate athletics, Special Olympics.

Pointed out that in the Big West Conference we have the lowest student fees for athletics, the highest being UC Davis at $405/year (ours is currently $43).  This would take us to the middle of the conference at $190/year.  In addition, of the CSU campuses, our student fees are the lowest at $344/year.  The highest is Cal Poly SLO at $1927.  The new rec center takes ours up to $594 and with the BLR they would go to $754.  This would take us to #9 in the CSU, about the middle, if other schools do not raise their fees.

Regarding #3:  Intercollegiate Athletics

The BLR would insure our legacy here with our 18 Division I teams.  We need to add a women’s sport in order to place more money into the men’s program.  We’re about $1 million away from having fully funded scholarships at this point.

VC asserted that baseball needs to raise over $100,000 a year for operating budget alone.

Men’s volleyball needs to raise $45,000.  Athletics does what they can to help.

DB continued by mentioning that we still need to uphold compliance, staffing.  We also only have one conditioning staff for all sports.  

Why now?

ASI, IRA, and ICA all need $.  

1. Return on the student investment is phenomenal, especially when you look at the low cost of going to school here, even in comparison to the other CSUs.

2. Improve our legacy.  Baseball, women’s volleyball, Olympians.

Our graduate’s are ranked 40th in earnings, mid-career.  We have a great legacy, but it could be stronger in comparison to other schools

Alan Safer (AS)—dorms.  Need to work on dorm space to get more people on campus.

DB—plans are in motion to his understanding.

Sharon Taylor (ST)—these are in motion

AS—need to have them on campus to get them in the stands

Tom Kelty (TK)—Need to get the slides about comparison fees in earlier to show them what a deal the students are getting here.  

DB—we tweak the presentation depending who we are talking to.

VC—we’re not talking about being USC or UCLA, we want to compete.

Wayne Stickney (WS) presented the article in the Union, Feb. 9 issue, regarding support for BLR.

Jan Fisher (JF)—Read article in register, financial group that would like to reinstate football at CSUF and here.  

DB—reality is that it’s not open for discussion without looking at equity issues and passing BLR.  

Jan—the students have to want more, they have to feel that they are giving back.  The financial clout of the students at Ohio State in 70s helped make them THE Ohio State.  Need to be invested in making this institution better.  They don’t know what it’s like to be a part of a legacy.  It’s a culture shift.

Mike—faculty need to hear this message.  Our place is to advance the academic reputation of the university.  At other schools, people understand that to have an outstanding academic university you have to have an outstanding athletic program.  He thinks that the mental block of being low cost is starting to shift.  People understand that low cost gets you a lot of people, but not programs.  

WS and DB will be meeting with as many of the other programs on campus that will benefit.

Compliance—Cindy Masner

Ethnicity off of the 07-08 report:

53% white

47% mix of ethnicities 

In most sports, we have higher % of ethnic minorities than the campus.

Women’s sports


very close to overall

Men’s 


more caucasians here

EADA Report—07/08

44.9  male, 55.1 female

general population is 59.7 % women

Some athletes are triple counted because they compete more than one sport.  Accepted target for compliancy is usually within 5%, so we’re there.

This is why we have to add a women’s sport.  We mandate that women’s sports take more athletes.  Men’s sports have to keep numbers down.  Adding Women’s Crew makes the most sense due to success of club sport team and numbers.  NCAA may want sand volleyball which we could add, which would help us if you can add athletes twice (most would do both).

37.23% of scholarship dollars going to men

62.77 going to women, 55.1 % participation by women.  This needs to be within 1%.

This year will generally be the same.

Average coach salary dollars:

Men $141,500 for 6 coaches, women $106,100 for 8 coaches.

This is an area where we need to do some adjusting.  In assistant coaches, the numbers are a lot closer.

The laundry list:

How to determine?


Overall program (facilities, review paperwork, etc.)


Questionnaires


Collect data and analyze differences


Interviews with coaches, staff and student/athletes (SA)

You can mix and match sports, can sometimes compare men’s basketball to women’s volleyball, but need to look at similar numbers.  Other issues to examine include:

Equipment and supplies

Scheduling of games and practices:  # of events, times, practice opps, pre-season

Travel and per diem allowances: modes of transportation, housing on road, length of stay before and after, per diem, dining arrangements

Tutors:  equivalently qualified tutors, availability

Coaching:  Number, qualification, compensation, length of contracts

Locker rooms, practice and competitive facilities:  need to be equivalent

Medical and training facilities and services:  qualifications of trainers, availability, 

Housing and dining facilities and services

Publicity

Support Services

Recruitment of SA


This is an area where we need to do some improvement.  In 07/08, this had a lot to do a lot of men’s basketball recruiting so it was off.  

VC—CM does an incredible job!  Donors gave some money for flat screen TVs for men’s sports to review footage and CM knew women’s needed some money to go for the same thing.  She’s very on top of everything.

CM—Vic is very supportive in this area and proactive.

V.
Other Business

There was no other business.

VI.  Adjournment

Meeting adjourned 1:41 p.m.

