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 ACADEMIC SENATE 

MINUTES 

MEETING 4
October 17, 2013 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER: 2:06 p.m.
2. APPROVAL OF AGENDA: approved
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of October 3, 2013: The Minutes were approved with Senator Schürer’s amendment.
4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.1.1 Announcements 
· Please RSVP by October 25 for this year’s annual Academic Senate Retreat themed “The Borderless University.” It will take place October 31, 2-5 p.m. at The Pointe.
4.2 Nominating Committee:
Advisory Council on Enrollment Management: 

       Angela Locks, Educational Leadership Department, CED

Instructionally Related Activities Advisory Board: 

       Kelly Janousek, LIB
Teacher Preparation Committee: 
       Betina Hsieh, Teacher Education, CED

       Karin Griffin, LIB
All nominees were approved by unanimous consent.

4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar: 
4.3.1.1 Discontinuance:  Certificate in Aerospace Manufacturing 

 (AS-908-13/CEPC/URC) SECOND READING
4.3.1.2  Discontinuance: Certificate in Energy Conversion and Power Systems Engineering 

(AS-909-13/CEPC/URC) SECOND READING
4.3.1.3  Discontinuance: Certificate in Facilities Operations 

(AS-910-13/CEPC/URC) SECOND READING
4.3.1.4  Discontinuance: Certificate in Heating, Ventilating, and Air-Conditioning Engineering 

(AS-911-13/CEPC/URC) SECOND READING
4.3.1.5  Discontinuance: Certificate in Industrial Plastics Processing and Design 

(AS-912-13/CEPC/URC) SECOND READING
4.3.1.6  Discontinuance: Certificate in Safety Operations 

(AS-913-13/CEPC/URC) SECOND READING
4.3.1.7 Discontinuance: Graduate Certificate in Systems Engineering

(AS-914-13/CEPC/URC) SECOND READING
4.3.1.8  Discontinuance: Certificate in Waste Engineering and Management 

(AS-915-13/CEPC/URC) SECOND READING
All items, 4.3.1.1 - 4.3.1.8, were approved for discontinuation by consent of the Academic Senate. 
4.3.1.9              Discontinuance: COE, MAE, BS in Manufacturing Engineering    

Technology 
(AS-916-13/CEPC/URC) FIRST READING

4.3.1.10 Discontinuance: COE, CECS & EE, BS in Engineering, Option in 
Audio Engineering 
(AS-917-13/CEPC/URC) FIRST READING
4.3.1.11 Discontinuance: COE, MAE, BS in Engineering, Option in Industrial 
Management Engineering
(AS-918-13/CEPC/URC) FIRST READING
4.3.1.12 Discontinuance: COE, MAE, BS in Engineering, Option in Materials

Engineering

(AS-919-13/CEPC/URC) FIRST READING

4.3.1.13 Discontinuance: COE, CE, BS in Engineering Technology, Option in 
Environmental Technology
(AS-920-13/CEPC/URC) FIRST READING

4.3.1.14 Discontinuance: COE, CECS, BS in Engineering Technology, Option

 in Technology and Engineering Education

(AS-921-13/CEPC/URC) FIRST READING
There were no objections to these items remaining on the Consent Calendar for a formal vote at the next Academic Senate meeting. 
5. REPORTS OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS
6.1 Report: President Para (TIME CERTAIN: 2:15 p.m.)
· Chancellor White visited the campus on Monday, October 14. CSULB had limited time with the Chancellor compared to other CSU’s, which the chancellor visited for two days rather than just one. CSULB delivered an iPad to the Chancellor’s Office, which captured a number of campus highlights and accomplishments in iBooks for the Chancellor to review before his visit. On the day of the visit, Chancellor White seemed impressed with our campus and our students. 
· A President’s meeting was held on Tuesday and Wednesday (October 14-16) with many high-level fiscal officials, including John Chambers, who talked about the importance of education. CSU is the largest education system in the world. He would like to partner with the CSU and help attain funds for the CSU system. 
Chair O’Connor invited Provost Dowell to briefly talk about the “Little Hoover Commission Report”, which indicated that CSULB with its Long Beach College Promise partnership with the Long Beach Unified School District and Long Beach Community College is a model for the state of California and the nation. 

http://www.lhc.ca.gov/studies/218/Report%20218.pdf
During the spring 2013, the entire State Senate and the Staff of the Commission spent two days in Long Beach, visiting the Community College, the public schools, and CSULB. They looked at the “Long Beach College Promise” Program and other projects that have unfolded over the years between said institutions due to the close proximity of the high schools, the community college, and CSULB. 
6.2 Report: CFA, Teri Yamada (TIME CERTAIN: 2:25 p.m.): None
Chair O’Connor made the following announcements as a member, but not a spokesperson, of CFA: 

· Faculty and staff should review their health plans and coverage, given that premiums will increase for some health care plans beginning January 2014. 

· CFA urges members to contribute ideas for the collective bargaining process. 

6.3 Report: Student Research, Angela Locks (TIME CERTAIN: 2:30 p.m.)

Angela Locks and Alicia Aparicio introduced a new program that will promote undergraduate research while simultaneously aiding student retention on our campus. The program was one of several proposed initiatives to garner Student Success funding for CSULB. The PowerPoint can be found on the web:
http://www.csulb.edu/divisions/aa/grad_undergrad/senate/about/agendas/
7. UNFINISHED BUSINESS: 
7.1 Proposal: Academic Centers and Institutes: Policy on Formation and Review 
(AS-904-13/FPPC/URC), SECOND READING (TIME CERTAIN: 2:55 p.m.)

Amendments continued on 4.3.2. Senator Fradella revised his amendment to clarify the language in this section, emphasizing that a Dean ultimately has the responsibility in the hierarchical structure of a Center’s establishment, even if a Chair was substantially involved in the founding and managing of a Center.
A vote ensued:

Approve: 39 

Oppose: 2
The amendment was approved. 

Senator Hempel-Lamer proposed to move to a Committee of the Whole to discuss a series of amendments throughout the policy having to do with the initial approval of a Center and the possible role of the Program Assessment and Review Council (PARC) and the Academic Senate in this process. The amendments had been provided by Senators Schürer and Jaffe who were both unable to attend this Senate meeting. Chair O’Connor explained that the purpose for the amendments provided by Senator Schürer was to include more faculty and peer oversight when evaluating the establishment, review and/or termination of an Academic Center or Institute by involving PARC. Senator Fradella argued that faculty participation is important; however, this type of involvement would go beyond the scope of PARC’s charge. In addition, members of PARC were already overburdened with reviewing academic programs and it would not be appropriate to ask the council members to do additional work that lies out of their committee’s charge. Former PARC Chair Freesemann expressed support for Senator Fradella’s statement. He suggested that perhaps other models for the ACI approval process would be better suited. Further discussion took place indicating PARC’s responsibilities, workload issues, and other possible models that could help to include faculty in the approval process of a Center.  
Senator O’Connor explained that Senator Jaffe’s amendments included the involvement of the Academic Senate as an additional step in the approval process intended to expand faculty participation. A discussion ensued about the current approval process, the role of faculty therein, and the involvement through the Office of Research and Sponsored Programs. Senator Caron pointed out that an amendment to this policy regarding this matter can be found in section 6.2.. Additionally, the original policy specified the involvement of the Academic Senate via the Executive Committee.  
A vote for Senator Schürer’s straw poll to include PARC in various sections throughout this Policy ensued:

Approve: 7 
Oppose: 37
A vote for Senator Jaffe’s straw poll to include the Academic Senate in various sections of the Policy for involvement:
Approve: 21

Oppose: 23

Chair O’Connor explained that the proposed amendments that were addressed by the straw poll votes will remain throughout the document and will be put to vote individually during the continued ad seriatim reading of the policy.

Section 4.4: 

The motion to insert the involvement of PARC in this paragraph was not seconded and thus did not pass.  

Due to the split straw poll result, Senator Jaffe’s amendment to Senator Schürer’s amendment recommending the inclusion of the Academic Senate in the approval process was discussed. Senator Chun and Senator Klink endorsed including the Academic Senate in the approval process. Various recommendations regarding altering the language to include the Academic Senate involvement was suggested. 
Senator Fradella respectfully opposed the recommendation to include the Academic Senate because Centers and Institutes are non-academic units and they do not create curriculum, which excludes them from the Academic Senate charge. He argued that the amendment might introduce something that is outside of the established governing process, which might then also necessitate further involvement of councils or committees. This will generate bureaucracy and additional work for everyone and overly complicate the process. Several individuals expressed support of this statement. Senator Chun explained the rationale for her earlier endorsement of Academic Senate involvement in the approval process: 1. Centers are part of the University and the process of establishing them should align with the University mission. Having the Academic Senate be an official part of the review process ensures that faculty governance be upheld, in that faculty and other university constituents would be represented in the review and approval process.  2. The Academic Senate does indeed formulate and review non-curricular policies and procedures. 3. Policies and changes affect students personally and any minor inconvenience such as adding an extra step in the approval process in order to have a more democratic process is worth the effort. Further discussion followed regarding the approval process. 
A vote ensued to include the Academic Senate in the approval process (and removing “Executive Committee” in the language in this section):

Approve: 15

Oppose: 30

This amendment was not approved. 
Section 4.4: A motion to strike “in consultation with the Executive Committee of the Academic Senate and with the Council of Deans”.
A vote ensued: 

Approved: 27
Oppose: 15

This amendment to strike part of the sentence was approved. 
Further amendments in 4.4 were approved and the inclusion of PARC was removed. 

4.4.1: The amendment to strike a sentence was not approved. 
5.1.1: Amendments to make the language consistent as discussed earlier in the document were unanimously approved. 

5.2.1: All amendments to make language consistent as discussed earlier in the document were unanimously approved. 

5.2.2: Amendments to this section were approved. 

To answer Senator Hempel-Lamer’s follow-up question in regard to the exact definition of Centers and Institutes that would have to fall under this policy, Zed Mason and Chair O’Connor explained that all Centers and Institutes are initially included to fall under this policy. Some Centers and Institutes on this campus will have to specifically request to be excluded from this policy. AVP Mason clarified that all Centers in the CSU system are subject to audits. Therefore, provisions must be made to be exempt from audits. This strategy may or may not hold. 

Edits will continue in Section 5.3 during the next Academic Senate meeting. 

8. NEW BUSINESS: 
8.1 Proposal: CLA, RGRLL, MA in Italian Studies
(AS-923-13/CEPC/URC), FIRST READING (TIME CERTAIN: 2:45 p.m.)

Senator and Department Chair, Markus Muller, spoke on behalf of this new MA program. He reminded the Senate that this program was previously approved by this body but its implementation was put on hold due to CSU budget cuts. The current proposal focuses on Italian Studies and added a number of 600 level courses based on Title V requirements. This will be a state-funded program. In addition, the Graziadio Center for Italian Studies will contribute $10,000 a year for the next five years toward this program. Senator Hempel-Lamer motioned to waive the first reading since an earlier version of this program proposal was previously approved by this body. 
A vote ensued to waive the first reading:
Approve: 40

Oppose: 1
Waiving the first reading was approved.  

A vote ensued to approve the implementation of the new program:
Approve: 39

Oppose: 2
The MA in Italian Studies was approved. 
9. ADJOURNMENT
: 3:56 p.m.
Guide to Abbreviations:

CE: Chemical Engineering

CECS: Computer Engineering and Computer Science

CEPC: Curriculum and Educational Policies Council

CLA: College of Liberal Arts

COE: College of Engineering

EE: Electrical Engineering

FPPC: Faculty Personnel Policies Council

MAE: Mechanical and Aerospace Engineering 

RGRLL: Romance, German, Russian Languages and Literatures 
URC: University Resources Council









