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 ACADEMIC SENATEAGENDA 

MEETING 10
March 21, 2013, 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER: 2:05 p.m.
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of March 7, 2013 
4. REPORTS OF STANDING COMMITTEES AND COUNCILS
4.1 Executive Committee
4.1.1 Announcements 
· Reception in Anatol Patio 3/28, 2-4pm 
· Faculty voted for the ASCSU Academic Freedom amendment to the ASCSU Constitution amendment. It was approved by majority vote with 96% approval.  

· The Chair if the Campus Climate Committee (CCC), Senator Thomas recognized the Committee on Lesbian Gay Bisexual Transgender and Queer Campus Climate (CLGBTQCC) as their sub-committee. The Chair of the LGBTQ Task Force Neil Hultgren, announced that the mission of the new committee is to collaborate with all segments of the university to recruit, retain and promote the success of LGBTQ faculty, students and staff membership. The committee is to support educational programs that promote increased understanding of LGBTQ and other diversity issues for CSULB students. It will form active partnerships with other cultural groups and organizations on campus. The committee will be on this coming Faculty Preference Survey.
· Chair O’Connor congratulated the men’s and women’s college basketball teams made it to post-season play.
· The National Trumpet Competition was held in George Mason University. Our Bob Cole Conservatory of Trumpets Ensemble led by Senator Rob Frear took home 3rd place.
4.2 Nominating Committee: Report from the Chair
Senator and Chair of the Nominating Committee, Janousek announced the new and improved Faculty Preference Survey. The link to the survey provides different tabs for easy access to information. The final tab is the actual survey. 
She recommends all senators spread the word to other faculty to increase the number of participants in the survey to increase participation in the committees. 

The link to the survey: 
http://csulb.libguides.com/academic_senate_committees
4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar: 
4.3.1.1 Discontinuance: Graduate Certificate in Leisure Counseling (AS-887-12/CEPC/URC) SECOND READING
The discontinuance was approved by the Academic Senate. 

4.3.1.2 Discontinuance: Health Care Option in the BS in Health Science (AS-896-12/CEPC/URC)  SECOND READING

The Discontinuance was approved by the Academic Senate. 

4.3.1.3 Discontinuance: Certificate Program in Chicano, Latino Studies (AS-886-12/CEPC/URC) FIRST READING

4.3.1.4 Discontinuance: Kinesiotherapy Option in the BS in Kinesiology (AS-895-12/CEPC/URC) FIRST READING

4.3.1.5 Discontinuance: Certificate in Kinesiotherapy (AS-895-12/CEPC/URC) FIRST READING

5. REPORT OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS
6.1 Report: President Alexander (TIME CERTAIN: 2:10-2:20 p.m.)
Provost Para spoke on behalf of the President. He is currently at Louisiana State University undergoing an the interview process for his future position as the president of the LSU campus. All of his interviews are being broadcasted. The final vote from the board of supervisors will take place next Wednesday, March 27, 2013. 
· Based on the Board of Trustees Meeting, the state budget will not be released to the campuses until the 2 or 3 week of April. 
· The $10 million for technology/bottlenecks and the $7 million for student success will be distributed based on competitive RFP’s. This is good news for our campus since CSULB will be very competitive in this process. 
· Regarding the Steinberg Bill, Mooks Bill the CSU will have a neutral standing. Mooks is an interesting addition to the mode of instruction. However two things to consider: 1. There will probably be a place that values high quality instruction conducted in that manner. 2. Does not know how long it will this be for free. Chair O’Connor announced there will be an open forum later that day to discuss this topic. 

Chair O’Connor then recognized gratitude for the President’s contribution to this university and community.  

6.2 Report: ASCSU, Eileen Klink (TIME CERTAIN: 2:20-2:25 p.m.)
· Tarjan reports are on the Academic Senate website. Major discussions include Mooks, 520 and others. They are opposing some bills but not the Steinberg Bill. They are also discussing quality of education, student success, outcomes, and all the articulations. There are many bills related to third party vendors, accepting, lower division, reducing GE in numbers and other ideas related to achieving the goals of graduating students at 120 and 180 units. Our campus has been handling the 120 units very well, with the occasional exception. 

· Many of the senators are now expressing concern regarding the online course programs. There are 84 programs that can be found through the Cal State URL through Extended Education. The Courses consist of 64 that are purely online programs and 20 that are hybrid courses. Our campuses are doing great work with online courses. They should be included and recognized in Cal State online. A major concern is the lower division courses. Faculty are increasing their involvement and a task force is currently being assembled to deal with this concern as well as with bottleneck. 
· CFA is working closely with the CSU when discussing healthcare increases. They are arguing that even if staff and faculty receive small raises, the health care costs will go up and will bring us to either net 0 or in the negative.  

7. OLD BUSINESS: 
7.1 Proposal: Minor in Geographic Information Science (AS-884-11/CEPC/URC) SECOND READING (TIME CERTAIN: 2:25 p.m.)
Paul Laris and Susan Wechsler were present to answer questions.  AVP, Lindsay clarified that a friendly amendment was made to indicate that this minor is 21 units if you include a course that is a pre-requisite to many other courses. They are going through the other programs as well, counting all the units. 
Vote ensued:

Approved: 52

Denied: 1

The Proposal passed. 

7.2 Proposal: BS in Biological Science (Option in Organismal Biology and Option in Molecular Cell Biology & Physiology) (AS-894-12/CEPC/URC) SECOND READING (TIME CERTAIN: 2:35 p.m.)
No statement was made for this proposal and a vote ensued: 

Approved: 51

Denied: 1

The proposal Passed. 
8. NEW BUSINESS
8.1 Open Forum:
This is to ask questions, suggest topics and issues to be discussed now and/or in the future in the Academic Senate. 

Senator Caron clarified that in a prior meeting he made a statement comparing CSU, Long Beach with the University of Phoenix. He meant to make a reference to the way the University of Phoenix is able to scale its online education (when including factors such as intellectual property) and to consider that as we build our own online education beginning this summer. He then asked the Provost about the chief of technology officer position timeline and search to fill the position. Provost Para began by explaining the difference from Copyright and Intellectual Property (IP). Copyright is when you use other peoples’ material and IP is when you are using your own material. He feels CSU should develop a CSU IP Policy. He raised this issue at the Provost meeting last week and people from other campuses did not feel it was necessary. Therefore there is no current initiative to create a system-wide IP Policy but suggested we deal with it on the campus as is deemed appropriate.  In regards to the CIO, the search was on hold until Proposition 30 passed and the budget was more stable. This position is being developed and searched for very carefully but they have not yet made any finite decisions.
The question regarding the summer program via CCPE was addressed by Dean Joshee. He clarified that all online summer courses are existing courses with the only difference is that they are provided online. Courses will be available on state side continually and there is no additional cost to convert them to online courses. To answer Chair O’Connor’s question, Dean Joshee stated that work created when translating courses to online courses is not owned by CCPE but will be owned by the department (as with any other existing course).  

Senator Fradella clarified that the course is owned by the department, the components created by the faculty for the course is their IP. However California law indicates that the materials created faculty is owned by the university if they are paid to develop the online course. A discussion ensued regarding the fact that faculty may fear losing the rights the materials they create unless an agreement is in place that allows them to maintain their IP. VP Stephens suggested to addressing this question when they research and are better able to provide a definite answer.  Senator Schurer reminded the Senate that these classes will also be provided on the state side and thus suggested we clarify the quirks and legal situations from both, CCPE and the state side, before faculty are working in these positions.  Senator Klink said this topic is also a topic of debate during the state-wide Academic Senate meetings. She then added that a legal counsel has been working with the Faculty Affairs Group and the ASCSU Senators to make sure all legal issues are addressed.  Senator Jaffe indicated that each class must go through a curricular process and suggested notifying faculty as early as possible so they begin preparing for the online classes and the process ahead of time. Several senators showed concern in this area. Chair O’Connor reminded the Senate that they can begin by reviewing the law already in place and to proceed with caution. To address Senator Soni’s question, Dean Joshee said that 25 courses will be converted to online courses during the summer. Faculty will get paid for summer online courses. These courses will be treated the same as any other course however he will consult with the council before further addressing the issue regarding IP. Senator Fisher indicated that there is a policy that addresses discovery and inventions, not so much IP. They will be discussing this topic in the next FPPC meeting to address the various concerns related to IP. In addition, he would never advocate for a faculty to use materials created by other faculty. To address Senator Schurer’s question, compensation of any form is considered a type of payment toward faculty teaching a course. 
Senator Huckaby introduced an issue regarding courses taught during the summer that are also offered during the academic year. Clinical courses by law and accreditation indicate that having 10-12 students is considered full time. However, if an instructor teaches the same class during the summer with the same amount of students, they are not considered full time therefore they are not given full credit and are deducted. She feels it is important that the instructors be treated equally. Several senators discussed similar issues in their departments. Dean Joshee explained that an instructor will be paid fully if they reach the maximum amount of students enrolled based on the accreditation standards and the collective bargaining agreement. Associate Dean Stanley supported Dean Joshee’s statement and indicated that this was the practice in the Nursing department.  
Senator Colburn introduced a new topic and suggested eliminating the Teacher Preparation Committee (TPC). Chair O’Connor said the TPC is currently exists for accreditation purposes and that they are currently reviewing its charge and mission. Senator Colburn pointed out that accreditation is not included in the charge and during the time he has been serving, they have not discussed accreditation nor have they had any action items. The meeting is only informational and the charge includes a philosophy statement which discusses other activities that are superseded by activities discuss in the Colleges. Chair O’Connor said written resolution to eradicate the committee is welcome then he briefly summarized the process.
Chair O’Connor stated that we are currently having trouble finding individuals willing to serve on the various committees in the University perhaps due to University employee work overload. Senator Schurer suggested re-writing the RTP Policy in such a way that will encourage faculty to participate. Provost Para clarified that the topic of marginalization of service in the RTP Policy is very college oriented. Some colleges have increased the expectation of service more than others. The Provost then added that the RTP Policy is a live document and colleges as well as the senate have the right to revise and offer amendments while following due process. 
A discussion ensued indicating various issues that stand in the way of faculty involvement in service participation. Such issues include work overload, lack of incentive, unfair distribution of work among new faculty and senior faculty. They then discussed possible incentives such as bringing back assigned time, or increasing faculty release time, increasing the amount of 12-unit full time lecturers. The Provost reminded the Senate that assigned time was removed as a way to save money and jobs when our budget was cut and unstable. Proposition 30 allows for a more stable budget but it remains significantly smaller.   

Senator Schurer introduced a new topic: The Writing Across Curriculum position is a great idea but he feels potential errors were made when constructing the hiring committee membership. The university has a search protocol when hiring a tenured  or tenured track position. He feels that the campus search protocol was violated in two separate points.  According to this University’s protocol, we must have committees that are elected, not appointed, and they are to have committees made up of tenured faculty. He is concerned that this new search committee may set a precedent and would like to have a discussion to have clarification on the matter. Senator Fradella said that it is his understanding that lecturers can serve on tenured track search committees if they had the expertise for screening applicants. Senator Schurer insisted that it goes against university protocol and according to their department, faculty are always made to follow that protocol. AVP Mahoney said the policy is silent on the issue of the University Wide Faculty Position. It is very clear on how a department hires their own faculty member but not so clear on how you hire someone when the position transcends colleges. In the absence of protocol or policy for a university faculty member, hey used the same protocol that was established around 2008 for the hiring of other University-Wide directors. Somebody said she thinks this person should be hired from the English department since they teach composition. Senator Klink supported this question. A discussion ensued to clarify the description of this position and the possible precedent that can be made to hire someone to lead a writing program who is not from the English department. Senator Schurer said this campus has never hired someone from the outside into a position like this and feels it is important to follow the current protocol.
Chair O’Connor concluded with a question to think about: Is every University morally obligated to give every student a degree within 120 units?
9. ADJOURNMENT: 3:31 p.m.

