MINUTES
MEETING 13
April 28, 2011 2:00-4:00 p.m.

Towner Auditorium - PSY 150
9

1. CALL TO ORDER

 The meeting was called to order at 2:04 pm 
2. APPROVAL OF AGENDA
The agenda was approved by unanimous consent.
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of April 14, 2011
The minutes were approved by unanimous consent.
4. REPORTS OF STANDING COMMITTEES AND COUNCILS
4.1 Executive Committee
4.1.1 Announcements 
Chair Vollendorf alerted the Senate that there will be an election to ratify a proposed ASCSU Constitutional Amendment beginning a week from Monday (May 9th). It would be an electronic on-line ballot
She announced that there will be a Enrollment Services system upgrade occurring next week:

Wednesday evening, May 4 through Monday, May 9 
·         Student administrative system will not be available 
·         MyCSULB will not be available 
·         Reports will be available with data as of Wednesday evening, 
May 4 
  
Tuesday, May 10 
·         System is live for full administrative and self-service use 
·         Business as usual in the new world! 
  
This upgrade does not directly affect other campus systems, only MyCSULB and the administrative system for student/HR.  BeachBoard will be available as normal.  


She ceded her remaining time to President Alexander. He reported that there was no real change in Sacramento. He referred the Senate to a special report published in The Economist on the dysfunctional state of California government. 
4.2 Nominating Committee: Flora Banuett, Chair
Senator Banuett moved the following nominations:

· Campus Climate Committee (CCC)  
· Eduardo Pérez      (COTA)

· Deborah Hamm       (Lecturer/CED)

· Simon Pearlman      (Lecturer/CBA)

· Grade Appeals Committee (GAC)  
· Young Shon       (CNSM)

· Richard Haesly   (CLA)

· Jonathan O’Brien (Lecturer/CED)

· Graduation Writing Assessment Requirement Committee (GWARC) 
·  Lori Brown  (CBA)

· Yu Ding  (CNSM)

· Leslie Andersen  (Library)

· Faculty Advisory Committee On Technology (FACT) 

·  Lesley Farmer     (CED)

· General Education Governing Committee  (GEGC) 
· Jun Yan           (CBA)

· John Kleinpeter   (COTA) 

· Kristen Monaco    (CLA) 

· Tony Sinay        (CHHS) 

· Ali Rezaei        (CED) 

· Christina Beyer   (COE 

· Hemalatha Ramachandran   (Library) 

· Julie Rivera      (Lecturer/CLA) 

· Robert Ward       (Lecturer/COE) 

· Committee on Athletics 
· Alan Safer           (CNSM) 

· Marc Washburn        (CBA) 

· Karin Griffin        (Library) 

· Bernadette O'Leary   (Lecturer/CLA) 

There were no nominations from the floor. All nominations were approved by unanimous consent.

Chair Vollendorf thanked Senator Banuett and the Nominating Committee and the Senate Office staff. She thanked the staff of Van Novack’s office (Institutional Research) for their help in preparing and compiling the Faculty Committee Preference Survey.
4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar 
4.3.1.1 AS-846-10/CEPC Discontinuance of Academic Programs-SECOND READING

4.3.1.2 AS-847-10/EC CSULB Academic Senate Meeting Calendar 2011-2012-SECOND READING

All items on the consent calendar received their second reading and were approved.
5. REPORT OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS: None
7. OLD BUSINESS 
7.1 Department Chairs Policy (AS-AS-806-09/FPPC)-SECOND READING 
Senator Fradella moved to remove section 1.3 from the table. Senator Hood seconded the motion. The motion was approved by unanimous consent.
The Senate began with Senator Tolbert’s proposed amendment to section 1.3. She moved to insert “and full time lecturers” after “on authorized leave status,” in the first sentence of section 1.3. The amendment was seconded by Senator Vogel. Senator Tolbert spoke to it. She defined full time as 15 units or more.  She stated that full-time lecturers in searched positions have all the responsibilities, including teaching, service, advising and mentoring, as tenured and probationary faculty only excepting scholarly activity.  They otherwise participate in faculty governance. 

Chair Vollendorf raised a point of clarification. Senator Tolbert mentioned “searched positions,” but the amendment only says “full-time.” Senator Tolbert said she would stand by the written amendment.
Senator O’Connor raised another point of clarification. A lecturer can be full-time with joint appointments in more than department or college. Would they be able to vote in every department where they have an appointment? 

Senator Schürer stated that the same issue arises with tenured/probationary faculty with joint appointments. There should be the same solution for both categories.  He also voiced his support for the amendment.
Senator Quam-Wickham expressed concern about the possible impact of the proposed amendment on external searches (section 8 of the proposed policy). The Collective Bargaining Agreement (CBA) states that lecturers cannot participate in the hiring of tenured and tenure-track faculty. Would we need a dual process to avoid conflict with the CBA? 

Associate Vice-President Harbinger stated that an external search is personnel matter.  

Senator Jacques asked how the RTP process would be effect in an external search. 
Senator Schürer stated that even if a dual process is required that would not be sufficient reason to deny voting rights to lecturers.

Senator Quam-Wickham noted that the Senate may have to revisit section 8 if lecturers are given the right to vote in chair elections.
Senators Fisher, Tolbert and Kvapil also discussed the possible definitions of full-time lecturers and the implications of lecturer voting on external searches. 
Senator Fradella stated that he was torn on the issue of lecturer voting. He values lecturers, but he finds the 15-unit definition troublesome.  If a lecture has a dual appointment he/she may not be all that involved in the department having an election.   He also feared their might be a temptation for a chair to manipulate hiring.  Chairs could give 15 units to lecturers they knew were going to support them.  He felt the amendment was not wise as currently proposed. 

Senator Del Casino stated that he preferred the other proposed amendments. He suggested that perhaps scaled voting based on the time base of a lecturer’s appointment be considered.  Perhaps the threshold should be those lecturers with three year contracts. Lecturers with three year contracts would be harder to manipulate and are probably more involved in the department.
Senator Hamm expressed frustration at what she perceived as a reluctance to recognize the rights of lecturers. She has been a full-time lecturer at the University for twenty years. Lecturers were serving in the Senate at this moment. She quoted that the CBA states that “faculty unit employees” are to recommend department chairs and lecturers are faculty unit employees.
Senator O’Connor asked if it was the FPPC’s intention to restrict the electorate. Senator O’Connor suggested the use of the “Faculty Unit Employees” language. Senator Colburn, a past chair of the FPPC, informed the Senate that the FPPC refrained from altering the language of the relevant section upon being advised of a pending grievance on the issue.
Senator Fisher stated that chair voting rights for lecturers was a significant change to current practice and the Senate would need to consider the “macro-issues.”
Vice-Provost Dowell stated as a point of information that approximately 60 percent of instruction is performed by lecturers.

Senator Torabzadeh supported the intention to include lecturers, but observed that finding a formula would be a difficult task. 

In response to a question by Senator Forrest, Senator Kingsford stated that nothing in the section on voting rights was deleted or taken away by the FPPC. They left the language as it had been in the old policy because of the pending grievance. Senator Fisher stated that they had suspended discussion of the section when informed by the CFA that a grievance was going forward.
The floor was yielded to CFA President Yamada who informed the Senate that arbitration was taking place regarding the grievance. It was hoped that it would be resolved during the summer.  She also stated that power was central issue of the debate on lecturer voter rights. It was the elephant in the room. She advised the Senate that the Chancellor Office contract negotiators are looking to do away with 3-year contracts for lecturers.
Senator Fradella stated that he does not oppose lecturer voting rights, just the current amendment.  
There being no further discussion the motion was made to call the question.

The vote on Senator Tolbert’s amendment was:
Yeas: 12 
Nays: 36 
Abstentions: 4
Hanging Chads: 1

The amendment was defeated.
The Senate moved to consideration of Senator Hamano’s amendment which called for the abbreviation “M.P.P.” be spelled out in section 1.3. The amendment was approved by unanimous consent.
Senator Hamm, on behalf of herself, Senator Burns, and Senator Ward, moved to amend section 1.3 to read “All faculty members with at least 6 Weighted Teaching Units (WTU) within a department each semester during that academic year are eligible to vote.” Senator Burns seconded the motion. Chair Vollendorf moved to amend the amendment to add “during an academic year in which there is an election.” The amendment to the amendment was accepted as friendly and was approved by unanimous consent.
Senator O’Connor suggested that voting be open to “faculty unit employees (Unit 3 Employees) with a vote equivalent to the percentage of the time base of their appointment.” In response to a question by Senator Del Casino, Senator O’Connor stated that he intended that this formula should also hold true for tenured and probationary faculty. 
Senator Colburn stated that the use of proportional/fractional voting might give away who voted for whom. 

Senator Colburn asked Senator Hamm why her amendment used six units as the threshold. Senator Hamm responded that the main purpose of the amendment was to begin discussion. Senator Hamm stated that she viewed Senator O’Connor’s proposal for proportional voting as friendly.
In response to a question by Senator Hamano, the current practice for tenured and probationary faculty with joint appointments is that they have a full vote in each department. 

Senator Del Casino stated that he liked the spirit of the amendment, but not the specific language. Using teaching loads as the basis for calculation posed implementation problems. A full-time Chair with no teaching load could conceivably not vote in an election.
Senator O’Connor suggested that the amendment might read “all faculty unit employees shall have voting rights proportionate to their assignment level in the department.”
Senator Del Casino moved a substitute motion to give proportional voting rights using parallel language from the voting sections of the Range Elevation policy so that the policy would read:
Lecturer Voting for the purpose of recommending the department chair shall be proportional to the time base during the semester of the vote:

       .40 = 2 ballots 
       .60 = 3 ballots 
       .80 = 4 ballots 
       1.0 = 5 ballots

Senator Hamm accepted the substitute motion as friendly; without objection from the Senate, the substitution was inserted.

After a discussion of procedure, Senator Schürer objected to Senator Del Casino’s amendment to Senator Hamm’s amendment being accepted as friendly.   He wanted to see further discussion on how best to draft the amendment.
Associate Vice-President Harbinger observed that, in order to determine a faculty unit employee’s assignment level, a snapshot would need to be taken at some point in time, possibly on the faculty census date. 

Senator Hamm suggested that it be proportional to the time base of the Faculty Unit Employee in the semester in which the election takes place.

Senator Fradella asked if the time base would be at the University or in department. Senator Hamm responded by moving to insert “in the department” after time base.  The Senate accepted this change by unanimous consent.
Associate Vice-President Harbinger asked if faculty on leave would be disenfranchised by this language? Senator Hamm responded that if they were, language could be added to avoid that problem.
Senator Miles asked if the amendment would call for “rounding up” for Unit 3 Employees whose assignment fell between two levels. 
Senator Kvapil stated that an instructor with an assignment of only one unit is not sufficiently involved in the department to receive voting rights. There should be a minimum requirement of at least at .20 assignments.  Senator Hamm accepted the amendment as friendly and the Senate accepted this change by unanimous consent. 

Senator O’Connor expressed concern about people not teaching in an election semester. He preferred the academic year as a basis for determining the voting proportions.
Senator Hamm stated that it was not the intent of the amendment to disenfranchise any tenured or probationary faculty. Language can be added to correct any problems.
Senator Miles stated that it needs to be clarified that tenured and probationary faculty have five votes since the lecturer vote is proportional.

It was moved to strike “vote” in section 1.3.1 and insert “are eligible to cast five ballots.”
Senator Jaffe stated that she would like to retain some notion that voting faculty should have some continuity in the department.  She suggested that voters may be required to have a certain length of employment history with a department.
Senator O’Connor stated that section 1.3 does not need be modified since the term “faculty unit employees” is inclusive. It gives voting rights to Unit 3 Employees with joint appointments and MPPs.  There was further discussion on the interpretation of the amendment and how best to proceed.
Senator Fradella stated that he supported the sentiment in amendment as currently drafted, although the issue of continuity needed to be addressed. He felt that it allowed for meaningful participation by lecturers without affecting the rights of tenured and probationary faculty.
Senator Miles echoed Senator Jaffe in stressing that continuity and a history in a department is important. 

Senator Klink stated that she agreed with Senators Fradella, Jaffe and Miles. She wanted lecturer voting. She had helped draft the Range Elevation policy and its provisions went into effect after a certain amount of time in the department.  She supported proportional voting along with some requirement for continuity of employment. 

Senator Jacques observed that in the College of Arts there are some of people who have a high unit load who have never set foot on campus.
Senator Hamano suggested a change to “an average load over two years” in line 44. There was no second to this proposal.
Senator Del Casino suggested that the following be inserted after “member” in line 46: “with a three-year contract and a minimum” of .20 units. This would allow a person with three-year contract to vote just like a first year tenured/probationary faculty member. It would create a minimum threshold.
Senator Zacher asked how many lecturers had three-year contracts. Associate Vice-President Harbinger responded that “a lot” of lecturers have three-year contracts.
In response to a question by Senator Finney, Chair Vollendorf stated that the motion was to consider the substitute amendment not whether or not to accept it.  After was further discussion on how best to proceed, the motion was voted on.
The results of the vote on the motion to consider Senator Del Casino’s substitute amendment was

Yeas: 30 
Nays: 18 
Abstentions: 2

The motion passed.
Senator Schürer moved to call the question on the entire amendment.  Senator Fisher objected. He felt that the Senate had still not addressed the elephant in the room. He said that many tenured and probationary faculties were not happy about lecturer voting. The subject needed more discussion. He was not convinced that voting rights was a high priority for lecturers.  A survey of lecturers taken a few years ago put voting rights as only their third most important priority.
A vote was taken on whether to call the question or continue discussion. A motion to call the question requires a two-thirds majority.

The vote was 

31 in favor of calling the question

20 opposed
The two-thirds requirement was not met so discussion continued.

Senator Zacher stated that just because lecturers had indicated on a survey that other issues were more important to them than voting, does not mean that voting rights are unimportant.

Senator Janousek stated that allowing lectures to vote was important.  It would help to further engage and involve lecturers in their departments. 

Senator Forrest stated that in her experience most tenured and probationary faculty support lecturer voting.
Senator Del Casino stated that tenure-track density is the real elephant in the room.  The other elephant is the need to critically evaluate one’s colleagues. 

Senator Hamm said that voting rights are the issue, not tenure density.
Senator O’ Connor moved to call the question.
Chair Vollendorf informed the Senate that they were voting on revisions to the current lines 44-52 as well as deletion of word “only” at the start of section 1.3 and the replacement of “vote” with “five ballots”  where appropriate.
The vote on the Senator Hamm’s amendment, as amended, was:

Yeas: 40 
Nays: 10
The amendment passed. 
A procedural discussion on the ad seriatim process followed. Chair Vollendorf explained that under the rules of parliamentary procedure, once a body completes review of a document ad seriatim, further amendments are generally out of order.  However, because the past practice of the Senate often permitted Senators to introduce new amendments upon completion of an ad seriatim review of a policy, she would entertain further amendments, consistent with past practice, this one last time even though the document had been gone through completely once.  She explained, however, that in the interests of efficiency, she intended to align Senate practice with the rules of procedure from that point onward into the future.  
Senator Strauss move to amend section 9.1 (line 137) to allow each departments or colleges to vote to institute term limits in their department. The motion was seconded by Senator Soni. Senator Strauss yielded her time to Professor S.V. Le who spoke to the proposed amendment.  He felt that amendment allowed for democratic reforms.
Senator O’Connor said that the issue of term limits has already been discussed by the Senate at great length.
Senator Fradella moved to call the question.
The vote on Senator Strauss’ amendment was:

Yeas: 11 
Nays: 34 
Abstentions: 1 

The amendment was defeated.
Senator Schürer moved to insert “Unless there are legal reasons prohibiting sharing of the relevant information the Dean shall report to the department the nature of the extraordinary circumstances ”  in line 191 of section 11.3. The amendment was seconded.  Senator Schürer spoke to it. He said the aim of the amendment was to hold administrator accountable for its decisions.
Senator Fradella asked, as a point of information, if the removal of a chair were a personnel action because, if so, personnel actions are always confidential. Associate Vice-President Harbinger responded in the affirmative.  Senator Fradella then explained that the proposed amendment made little sense since there would always be “legal reasons prohibiting the sharing of the relevant information” since personnel matters are always confidential.
Senator Hood moved to call the question.
The vote on Senator Schürer’s amendment was 

Yeas: 17 
Nays: 27 
Abstentions: 1 
The amendment was defeated.

Senator Hood moved to vote immediately on all matters before the house.  Senator Del Casino objected. He wanted a chance to read through the revised Chair’s policy. The Senate could vote to approve it at the next meeting.
Senator Hood withdrew his motion.
7.2 Policy on Course Syllabi and Standard Course Outlines (AS-839-10/CEPC)-SECOND READING 

No action was taken on this item.

7.3 Policy and Procedures for Supporting Research, Scholarly, and Creative Activity (AS-844-10/FPPC/EC)- FIRST READING

No action was taken on this item.

7.4 University Mini-Grants and Summer Stipends Committee Charge (formerly SCAC) (AS-842-10/FPPC/EC)-FIRST READING

No action was taken on this item.

7.5 Revisions to PS 08-00 General Education Policy (AS-830-10/CEPC)-SECOND READING
No action was taken on this item.

8. NEW BUSINESS: None
9. ADJOURNMENT

The meeting adjourned at 4:03 pm.
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