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 ACADEMIC SENATE 

MINUTES 

MEETING 3
October 9, 2014, 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER: 2:04 p.m.
2. APPROVAL OF AGENDA
3. APPROVAL OF MINUTES

Academic Senate Minutes of September 25, 2014:  
· Senator Chun amended the minutes by adding more details to discussion on Emergency Preparedness. The amendment was approved. 
· Senator Pickett clarified the content of his request for a roll-call vote. The amendment was approved. 

· Senator Hamano made amendments from the floor. The first amendment included adding “72 units for BS degrees”. This amendment was approved. The second amendment was to add “…exceptions such as for engineering programs…” This is a substantive amendment. A discussion took place about making amendments to the minutes that should include things that were said vs what individuals meant to say. 
A vote ensued to approve the last amendment: 
Approve: 22 
Oppose: 24 
This amendment was not approved. 

The minutes were approved as amended. 
4. REPORTS OF STANDING COMMITTEES AND COUNCILS

4.1 Executive Committee
4.1.1 Announcements 
· The Academic Senate Retreat, “Closing the Graduation Gap” will take place on October 30 at the Pointe from 2:00-5:00 p.m. 

· Health & Safety Week: Mishelle Laws made this announcement stating that it is taking place the week of October 20-24. It is sponsored by the Divisions of Student Services and Administration & Finance.
· Monday: Information fair where they will have all the relevant groups on campus share information with students. 
· Tuesday: Safety Day, which will have active shooter response workshops, disaster preparedness and a Shelter & Place Drill. 
· Wednesday:  Community Day with event such as The Clothesline Project, Take Back the Night and other student-oriented activities. 
· Thursday: Move for a While, a fun walk that starts at the Student Wellness Center and ending at the Health Center with information stations along the way. 
· Friday: Targeting faculty and staff by having several informative lectures with topics like Happiness 101, Depression Education and Active Shooter preparedness at the Student Health Center.
· University Achievement Awards nominations are due on Monday, October 13 at 5:00 p.m. 

· The Faculty Retirement Ceremony and Legacy Lecture recognizing former Interim President, Donald Para is taking place today at 4:30 p.m. at The Pointe. 
4.2 Nominating Committee: None
4.3 Councils

4.3.1 Status of Policies before the Senate Consent Calendar: None
5. REPORTS OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS
6.1 Report: President Conoley (TIME CERTAIN: 2:15)
· Visited the AltaSea Project Area where they discussed how this university benefits from these partnerships. 
· Met with CFA representatives yesterday at the rally for contract. 

· Met with Chairs from Art and the Ethnic Studies departments. These meetings are useful to see what’s on people’s minds and what’s happening at the university. 

· Health & Safety Week: the Cabinet met this week and had a major discussion around sexual violence. It is important to educate our students, staff and faculty.

· Met with a reporter from the LA Times to talk about CSULB’s involvement in the “I Declare” capital campaign. 

· Will be attending the Legacy Lecture and Faculty Retirement today. 
6.2 Report: CFA, Douglas Domingo-Forasté
· A rally for a contract took place yesterday by Brotman Hall. Letters were delivered that were signed electronically or by hand. Pay special attention to a letter that went out from Sacramento intimating that a contract agreement was settled. This is incorrect as they are still working toward reaching a final agreement.
· Several CFA members and a lecturer met with President Conoley and informed her about the particular problems lecturers of this university are facing.  
· CFA is not willing to settle for an unfair agreement. Four issues: 1) Salary: this includes issues of equity, compression, inversion and stagnation rates, 2) Misclassification of lecturers, 3) Workload, 4) Extending benefits to those teaching in University extension who are teaching six units or the same courses offered by the university. 
6.3 Report: I Declare Capital Campaign, Vice President A. Taylor (TIME CERTAIN: 2:30)
An I Declare campaign event will take place on October 11.  The PowerPoint presentation with more detailed information may be found in the following link next to the minutes: http://www.csulb.edu/divisions/aa/grad_undergrad/senate/about/agendas/
7. UNFINISHED BUSINESS:
7.1 Proposal: Policy on Baccalaureate Degree Unit Limits 

(AS-942-14/CEPC) SECOND READING (TIME CERTAIN: 2:50)

Report: Dean Golshani, COE

· Much of what COE does is geared toward student success. Over the past 6-7 years we have improved our rankings on students from minority groups. Statistics speak well for graduation rates for minority groups in this college. CSULB is #1 in the nation for producing Native American engineers and #17 in the nation for producing Hispanic engineers. Graduation time frames decreased from 6.1 years to 5.5 years. Four-year graduation rates have improved by 300%. Ideas for the betterment of student success are welcome.

· ABET Accreditation: This process structures contents, presentation, examines it regularly and requires continuous improvement. 

· History of curriculum revision via task forces helped COE make modifications and revisions for improvement in the engineering courses. COE was then able to reduce units approximately 130 to 125-127 range. The following CO mandate to limit 120 units gave them the opportunity to review the courses and modify the units and requirements to meet the new maximum. 

· Allowing capstones to be taken as upper division classes in Engineering helped them meet the 120-unit requirement. Decreasing the number of units helps students who are first generation, work part time, etc. graduate in a timely manner.  
· Two classes are assigned to an English/Philosophy professor to help students meet the communication requirement. Pre and Post surveys will be conducted to help assess student performance. 

· Associate Dean Sathianathan indicated that after reviewing the BA Degree Units Policy, he does not see potential to negatively affect COE students because its wording allows flexibility.

Policy Review:

Senator Brazier made a motion to table this policy for further review by the Executive Committee. Meanwhile, the Academic Senate could consider changes to the General Education Policy. The intended changes will allow more flexibility when modifying the BA Degree Unit Limits Policy. 
A discussion took place that indicated that tabling this policy will create numerous unnecessary delays. Both policies were thoroughly reviewed for long periods of time by various bodies and further review may generate added complications. This discussion led to the following votes:
A vote to call the question on the motion ensued (Requires 2/3 vote):
Approve: 39

Oppose: 12

The motion to call the question was approved. 

A vote on tabling the policy took place: 

Approve: 17

Oppose: 34

Tabling this policy was not approved. 
A vote ensued to approve the policy:
Approve: 38
Oppose: 13
This policy was approved by the Academic Senate. 
7.2 Proposal: Policy on Education Abroad and Exchange Agreements 
(AS-935-14/CEPC) SECOND READING  
Senator Marcus spoke on behalf of this policy and indicated the purpose of the changes was to bring this policy up to date and coincide with other documents such as recent executive orders. 
There are three proposed titles to this policy. The Academic Senate discussed the nature of the titles and did not come to an agreement. Senator Pandya made a motion to agree upon a title once the entire policy is reviewed. This motion was unanimously approved. 

Introduction Section:

Senator Schürer made an amendment to include “…Protocols for the creation of education abroad and exchange agreements.”  A discussion ensued regarding the nature of this policy, the reasoning behind its content while also reviewing the executive orders. 
Revision of this policy will continue in the next Academic Senate meeting. 

7.3 Proposal: Policy Revision, Faculty Contact Hours
(AS-937-14/FPPC) SECOND READING

This policy was not addressed in this meeting. 
8. NEW BUSINESS: 
8.1 Open Discussion: None
9. ADJOURNMENT: 4:00 p.m.
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