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 ACADEMIC SENATE 

MINUTES 

MEETING 12
April 25, 2013, 2:00-4:00 p.m.

Towner Auditorium - PSY 150

1. CALL TO ORDER 2:04 p.m. 
2. APPROVAL OF AGENDA: The agenda was approved.
3. APPROVAL OF MINUTES

3.1 Academic Senate Minutes of April 11, 2013. 
Senator Fisher made an amendment to the minutes. The minutes were then approved. 
4. REPORTS OF STANDING COMMITTEES AND COUNCILS
4.1 Executive Committee
4.1.1 Announcements
Chair O’Connor introduced past recipients of the Nicholas Perkins Hardeman Leadership Award. President Alexander then presented a certificate to this year’s recipient, Senator Jalal Torabzadeh who then expressed gratitude with a short speech.

President Alexander gave the following announcements:  
· The Sequester is beginning to take place.

· John Haberstroh and Jonathon Bolin will continue to be the ASI president and vice president of the student body at CSULB.
· Due to bomb threats throughout other sister campuses in California, we are taking extra precautions and security measures during the graduation ceremonies and other celebrations that gather large amounts of people. 

· Budget: President Alexander gave an accounting of the $250 million that have been restored to the CSU system budget.. $50 million will go toward fixed costs. Students recently received a rebate of $132 million in tuition fees. $17.1 million has been withheld by the Chancellor’s office for program development, graduation initiatives, etc.  In the end we have about $40 million between 23 Universities. This money is tied to performance measures but some are more arbitrary such as graduation rates. Graduation rates are measured at a four-year rate which can be problematic for our University as many of our students are not full-time. Meetings taking place today and Monday will be to discuss more flexibility on this matter. So far, there was success in getting them to measure low income populations and their usage of Pell Grants. Performance measure standards will be included in the May revise budget. 
· About 9,000 students will be graduating Spring 2013.
· Questions: 

To answer Senators Schürer and Finney’s questions regarding the $50 mill costs for healthcare, president Alexander said no changes to the current contract provisions for health care costs are expected in the next two years. Negotiations will take a long time, and the Governor gives no indication that he wants to work on that issue currently. It is unclear which faculty it will affect if a change in health care costs is enacted (new incoming or existing faculty). In regards to the performance measures, we are competing with ourselves to improve. New standards do not allow tuition fee increases which may be problematic in the future. Emeritus Faculty Guest, Wayne Dick does not see the system as having an infrastructure to support many of the changes with technology. President Alexander said the type of education that has been proven most effective is with blended learning methods (a mix of technology and traditional teaching methods). The Governor feels technology will help save money, but the President does not see it as a method to save money in the long run but rather as method to enhance the education. We are all working together as a campus to encourage faculty to use the technology we have to incorporate in their teaching methods. 
4.1.1.1 Senate Officer Elections, May 9
Chair O’Connor announced that the elections for the Senate officer positions will take place on May 9th. The interested parties must turn in statement of interest for Chair, Vice Chair and Secretary positions by May 2. Nominations may be taken from the floor for the 4 at-large positions only.

Chair O’Connor announced that there are two nominees for ASCSU Representative positions: Senators Eileen Klink and Kelly Janousek. They each gave a brief statement of interest to the Academic Senate.  A ballot will be sent out to all tenured and probationary faculty. They will be given ten days to vote for a candidate. Votes are due May 9th at noon.
4.2 Nominating Committee: Report from the Chair
Senator Janousek presented to the Academic Senate slate of nominees for candidates for various committees. The slate of candidates was unanimously approved. 
4.3 Councils

4.3.1 Status of Policies before the Senate: Consent Calendar: 
4.3.1.1 Discontinuance: Education MA, Option in Librarianship (AS-898-12/CEPC/URC) SECOND READING. This discontinuance was approved.
4.3.1.2 Discontinuance: Advanced Studies in Education and Counseling, Graduate Certificate in Career Guidance Specialist (AS-899-12/CEPC/URC) SECOND READING. This discontinuance was approved.
5. REPORT OF SPECIAL COMMITTEES: None
6. SPECIAL ORDERS: None
7. OLD BUSINESS: 
7.1 Proposal: Recreation BA, Option in Recreation Therapy (AS-897-12/CEPC/URC) SECOND READING, (TIME CERTAIN: 2:10pm). 
A vote ensued:

Yes: 43

No: 3

This proposal passed. 

7.2 Proposal: Baccalaureate Degree Unit Limits (AS-903-12/CEPC/EC) SECOND READING

Amendments were submitted by various individuals. These amendments were reviewed. 
Senator Schürer made amendments to the first paragraph regarding Title 5. He suggested adding the specific articles and sections which the policy addresses. “And its successor provisions” was also added to this section. These amendments were approved. 
The next amendment submitted by Senator Schürer in the first paragraph is to change the word “programs” to “bachelor degrees”. This change was approved.
Senator Schürer suggested changing the line in the first paragraph that states, “All majors are expected to.” That line now reads, “All majors shall…” . This amendment was approved. 

The next amendment was to strike the final sentence in the first paragraph. A discussion ensued regarding the purpose of the sentence.

A vote ensued to strike the sentence in the first paragraph:
Yes, strike the last sentence: 15

No, keep the sentence: 27

The Academic Senate voted to keep the last sentence of the paragraph. 

Section 1 Maximum Units Allowed:  
Senator Schürer submitted an edit to replace “2012-13” with “2014-15”. A discussion ensued regarding the first paragraph to change the dates throughout the section. This change was approved. 
Section 2 Strategies for Reducing Units: 

A discussion ensued to clarify requirements, guidelines and the intent of this paragraph. It was recommended to change the first sentence to: “In order to meet the requirements of the aforementioned sections of Title 5 all degree programs exceeding the maximum unit limits specified above must first reduce the number of required major courses and units”. In addition, Senator Schürer recommended adding the following sentences to the paragraph: “By the end of the fall 2013 semester, these programs must present to their Colleges’ Curriculum committees a comparison between their required major courses and units and those in three (3) comparable programs at comparable institutions. With this presentation, they must either offer a course of action to reduce the number of required major courses and units in their own program or make an argument for why they cannot reduce that number”. 
A vote ensued: 
To substitute the first sentence with the added paragraph: 23

Keep the first sentence: 20

The paragraph to substitute the first sentence was approved. 
Senator Jaffe suggested adding an additional line to the end of the sentence: “College curriculum committees will evaluate such arguments.  If they concur with the argument that the degree program cannot reduce its unit numbers, they will forward a recommendation to the Provost office that a petition be sent to the Chancellor’s Office for an exception to allow higher units.”
A discussion regarding this amendment continued. No vote took place for this amendment during this meeting. 
Chair O’Connor made the following announcements: 

· Senators must submit further amendments by next Thursday with comments. 

· The ACI policy will be addressed in the next meeting. 

· This is Tammy Wu’s last meeting because she is leaving for her new position in USC. She was much appreciated for her work and wish her well.
7.3 Proposal: Academic Centers and Institutes: Policy on Formation and Review (AS-904-12/FPPC/EC) SECOND READING:   This policy was not addressed.
8. NEW BUSINESS
Dean Solt introduced the following proposals:

8.1 Proposal: Minor in International Business (AS-900-12/CEPC/URC) FIRST READING, (TIME CERTAIN: 2:15pm). 
The world is dynamic and global and this minor will benefit students from other colleges who do not have access to a business degree but would like to have a minor. To answer questions by Senators Chun and Schürer, this minor is 100% state supported. Foreign language is required for the international business option in the BS major but not for the minor.
Dean Solt gave an overview of why CBA is proposing the following MS programs in 8.2, 8.3 and 8.4 of this agenda. The world of business is constantly changing. We are adapting by offering new minors to assist in providing highly valued degrees. Due to the budget crisis, the demand for MBA programs has declined slightly but may increase. In addition, students have demonstrated an interest for more 1 year programs instead of two year programs in other more expensive colleges. There is also an increased demand for more specialized programs. These are one-year intensive programs, run in cohort fashion, offered through CCPE, and the target start date to offer these programs is Fall, 2014. 
8.2 Proposal: Master of Science, Global Supply Chain Management (AS-902-12/CEPC/URC) FIRST READING (TIME CERTAIN: 2:20pm).
Supply chains are global. Factories and materials are made overseas and shipped here. The ports of Los Angeles and Long Beach handles 40% of US trade. This minor will be very vital and useful and it provides a broader perspective of a Masters of Global Logistics Program already in place under the department of Economics. In light of Senator Torabzadeh’s question, Professor Sherry Su said that no other CSU universities offer this major. CSU, East Bay and CSU, Sacramento offer global supply chain management as an option or as a specialization in their programs. Senator Chun explained that as more academic programs transition to “self-support” or a combination of “self-support” and “state support,” one of the difficulties that she and other counselor faculty at CAPS are encountering is that CAPS is not able to provide mental health services to “extension” students or CCPE students who do not pay student fees that contribute to the general fund (which support student services such as the Counseling Center, the Career Development Center, Disabled Student Services, etc.).  She inquired if these CBA M.S. students would pay the same student fees that students enrolled in degree programs that are state-supported?  If not, she explained that these students may not be eligible for CAPS services.  And the proposal does not include funding for other student services that these students might use. Dean Solt said they do not, but funds will be generated from the fees students pay, and the College of Business will work with the students to assure they have the support and services they need.
8.3 Proposal: Master of Science, Information Systems (AS-905-12/CEPC/URC) FIRST READING (TIME CERTAIN: 2:30pm)
The field of Information Systems (IS) is fast-paced and constantly changing. Certain jobs require specific skills and the technical specialized courses are important towards the field of IS. Dean Golshani asked if there is any role from the computer science program. Chair of Info Systems, Sophie Lee, said that there is some overlap but it focuses on the convocation with corporations. To address Senator Torabzadeh’s comment, Dean Solt said there could be some collaboration with the systems approach in the business and engineering courses. 
8.4 Proposal: Master of Science, Accountancy (AS-906-12/CEPC/URC) FIRST READING (TIME CERTAIN: 2:40pm)
The highly valued degree initiative includes increasing graduation rates. In addition, our goal is to move undergraduate degrees to 120 units. However, the California CPA continues to require 150 units. This Master will help fill the 30 unit gap. 
To answer Senator Jaffe’s question, CPA requirements vary from state to state. Some states require 150 units and some require a Master’s degree. To clarify Senator Klink’s question, the Chair of the Accountancy Department, Steve Fisher said there is a work experience requirement but it will be reduced with the 150 units. Students must complete this program through CCPE in order to qualify for the CPA. Many employers will assist financially for this program. 
Senator Chun asked about the type of contingency plans that are in place for students who are not able to complete the accelerated 1-year M.S. plan as scheduled (e.g., students who cannot meet program requirements, students affected by unexpected departures of non-permanent faculty members, etc.) Specifically, Senator Chun inquired about any program policies that could either remediate students or provide them due process prior to dismissal from the program.  Dean Solt said they have experience running an accelerated model. The Director of Graduate Programs, David Horne answered by saying that they keep close tabs on students and those having challenges may see him for help. There are also cases where students cannot work out in a cohort base (such as students who get deployed in the military) but will work with the students to help them pick up where they left off when they return. They adapt to the students’ needs. 
9. ADJOURNMENT  3:58 p.m. 

